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“History is not a static record; it is a 
teacher. The commemoration of our 1965 
victory is a reminder that the past speaks 

to the present and prepares us for the 
future” 
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“Those who cannot remember the past are condemned to repeat it” 

- George Santayana 

About the Occasional Paper 

To commemorate the diamond jubilee of the Victory at Haji 

Pir, a Battlefield Symposium titled—Haji Pir: Valour Beyond 

Pass—was organised by the Indian Army’s Dagger Division, 

in collaboration with the United Service Institution of India 

(USI), at Baramulla on 09 Aug 2025.  

The Battle of Haji Pir, fought during the Indo–Pak 

War of 1965, remains one of the most audacious mountain 

operations in the Indian military history. Its capture not only 

blunted Pakistan’s misadventure to regain Kashmir but also 

demonstrated the decisive impact of junior leadership and 

operational audacity in high-altitude terrain. Capture of Haji 

Pir was not only a tactical triumph but also a strategic 

masterstroke, and the rest is history.   

This event brought together veterans who had fought 

the battle, along with senior commanders, academia, and civil 

society representatives to reflect upon the conduct of 

operations and the enduring relevance of Haji Pir. This 

occasional paper, structured around the proceedings of the 

symposium, reconstructs the battle through the voices of 

those who lived it.  
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Introduction 

“Duty, Honour, Country—those three hallowed words 

reverently dictate what you ought to be, what you can be, 

what you will be” 

With these timeless words of General Douglas MacArthur, 

the Haji Pir Symposium at Baramulla opened on a note that 

was both solemn and celebratory. The year 2025 marks 60 

years since the Indian Army’s daring advance wrested the 

Haji Pir Pass from Pakistani control during the Indo–Pak 

War of 1965. In a war largely remembered for its set-piece 

tank battles in Punjab and the aerial duels over the western 

front, the Haji Pir operation stands apart for its audacity, 

hardship, and sheer human endurance in the rugged folds of 

the Pir Panjal. 

The symposium was held in Thimayya Hall at 

Baramulla, the very garrison where critical planning and 

coordination for this strategic operation had once taken 

place. The symbolism was not lost on the assembled 

gathering: veterans who had once trudged up the mud-

soaked slopes of Bedori and Sank sat alongside dignitaries, 

scholars of military history, and serving officers and soldiers 

who had only read of those feats in regimental histories. 
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Opening Remarks 

Major General Paranvir Singh Punia, SM, VSM, 

Delivering the Opening Address at Thimayya Hall, 

Baramulla 

The decision to structure the symposium not merely as a 

commemorative function but as a battlefield study was 

deliberate. As the General Officer Commanding, Dagger 

Division, Major General Paranvir Singh Punia, SM, VSM, 

highlighted in his opening remarks, “The glory of Haji Pir lies 

not only in what was achieved but in how it was achieved—

in the ingenuity of commanders, in the grit of soldiers, and in 

the moral conviction that they were fighting for a just cause”.       

In keeping with that spirit, the symposium unfolded 

as a series of testimonies: each veteran speaker carried the 

audience back into the storm of 1965, weaving together 

operational details with human memory. This occasional 

paper allows the story to emerge through the words of those 

who fought it—placing their accounts within a framework of 

analysis to draw out lessons for the present. 
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Background  

The perception of a significantly weakened India after 1962 

debacle influenced Pakistan’s decision to start the conflict in 

1965. The then-President Mohammad Ayub Khan was 

convinced that India was militarily vulnerable, and to 

strengthen his hold after rigged presidential elections against 

Fatima Jinnah, he launched a series of operations in a phased 

manner. This included probing attack in Kutch under 

Operation Desert Hawk, invasion of Kashmir by infiltrators 

under Operation Gibraltar, and a full-scale offensive in 

Chhamb sector under Operation Grand Slam.  

The volatile backdrop to the Battle of Haji Pir in 1965 

began with the Pakistan Army’s incursion into the Rann of 

Kutch in Apr, capturing several Indian posts in an undeclared 

act of war. Although a London-brokered agreement led to 

Pakistan withdrawing its forces in Jun, but it incorrectly 

inferred this as a sign of weak offensive capability of the 

Indian Army (including the withdrawal from three posts in 

Kargil) and weak national leadership. Thus, the spir       it of 

ceasefire proved short-lived as Pakistan began covert 

preparations for a larger misadventure to regain Kashmir. 

Operation Gibraltar—Pakistan’s audacious plan to spark an 

insurgency—launched thousands of infiltrators, hoping to 

provoke local rebellion and destabilise Indian control. 

Contrary to expectations, the Kashmiri populace supported 

Indian forces, enabling the swift failure of Operation 

Gibraltar and putting India on alert for further escalations.  

In response to persistent infiltration, Indian 

leadership adopted a proactive approach: crossing the Cease 

Fire Line to eliminate the launch pads used by infiltrators. 

The Haji Pir Pass, perched at 2,637 m in the Pir Panjal range 

of Pakistan-occupied Kashmir, presented a formidable 
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objective, and its surrounding features, notably Bedori, Sank, 

and Lediwali Gali, formed the Haji Pir Bulge, offering critical 

routes for infiltration as well as strategic radio 

communication advantages. Well-entrenched enemy 

infantry, including 20 PUNJAB, fortified the pass and ridges, 

making the area a linchpin for sustained proxy aggression in 

the region.  

Geography of Haji Pir 

Against this backdrop, the Indian Army’s 68 

Mountain Brigade undertook Operation Bakshi in Aug 1965. 

Tasked to secure the vital Haji Pir Pass (2,637 m), with 1 

PARA, 19 PUNJAB, 4 RAJPUT, 6 JAK RIF, and 4 SIKH LI, 

the Brigade executed a double envelopment manoeuvre to 

avoid high-casualty frontal assaults. 6 BIHAR and 7 BIHAR 

were the reserve battalions, later employed for subsidiary 

tasks. Five artillery fire units, including elements from 164 

Field Regiment, 144 Mountain Battery, B Troop 39 Medium 

Regiment, 18 Field Battery, and a Section of Heavy Mortars, 

provided both pre-assault bombardment and close support, 

crucial in breaking entrenched enemy positions and covering 

the infantry advance.  
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Keynote Address 

Lieutenant General Prashant Srivastava, UYSM, AVSM, SM, 

GOC, Chinar Corps, Delivering the Keynote Address 

Lieutenant General Prashant Srivastava, UYSM, AVSM, SM, 

General Officer Commanding, Chinar Corps, delivered the 

keynote Address. He emphasised that the Battle of Haji Pir 

was more than a tactical success, it was a bold strategic move 

that reshaped the dynamics during the Indo-Pak war of 1965. 

He underscored how the battle is still relevant in today’s 

hybrid and multi-domain warfare, exemplifying the critical 

importance of strong, decisive leadership in times of crisis 

and the invaluable role of junior leaders and troops whose 

grit turned the tide. The Battle of Haji Pir remains relevant 

even today because it highlights the timeless importance of 

morale, manoeuvre, and momentum. Today’s era of drones, 

cyber threats, precision engagements, and technology may 

shape the battlefield, but moral ascendancy through force 

preservation and effective targeting still anchors combat 

power. Manoeuvre, mental as well as physical, especially in 

mountains, demands anticipation, boldness, and agility in 



8 
 

decision-making. Momentum, hard-won yet fragile, must be 

sustained by commanders and junior leaders to convert 

opportunity into victory. Haji Pir reminds that speed, 

initiative, and the will to fight remain decisive across 

domains. His keynotes set the stage for subsequent sessions, 

where veterans recounted the battle in detail. 

First-Hand Battle Narratives  

Brigadier Shamsher Singh, AVSM (Retd), Former Officer 

Commanding, 68 Infantry Brigade Signal Company) 

Brigade Plan for the Capture of Haji Pir Bulge 

Brigadier Shamsher Singh, AVSM (Retd), then a Captain, 

former Officer Commanding, 68 Infantry Brigade (now 68 

Mountain Brigade) Signal Company, shared compelling 

insights into the planning and execution of the Haji Pir 

operation. Being part of the Brigade Commander’s Rover 

Group, the ‘Sparrow’, he recalled the tense days following 

Pakistan's Operation Gibraltar, which triggered a torrent of 

infiltrations, forcing India to launch a bold offensive across 

the Line of Control (LoC). He described how the Haji Pir 

Bulge, a treacherous mountainous wedge between Uri and 

Poonch, was heavily defended. The defenders occupied 

dominating features and covered all approaches by mines, 



9 
 

obstacles, and fire. The nullahs and valleys were dominated 

by patrols, ambushes, and raids. Infiltration was considered 

easy since every piece of ground cannot be occupied, 

patrolled, or dominated on regular basis, but assault on a well-

defended locality was a daunting task. Assaulting such a 

position required exceptional preparation, training, speed, 

stealth, and utmost determination to surprise and dislodge 

the entrenched defenders. Capturing even an inch of ground 

in this terrain, therefore, required a herculean effort—

coupled with drive, determination, and a will to win against 

all odds. 

The Western Pincer: 1 PARA and the Assault on Sank–

Sar–Ledwali Gali 

On the night of 26-27 Aug, 1 PARA undertook a 

daring assault on the strategic Sank feature, beginning their 

climb at 2130 hrs, amid relentless rain that tested their 

endurance. Motivated and conscious of the need for surprise, 

they pressed forward to reach the summit by 0415 hrs, 

catching the enemy off guard who retreated leaving behind 
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machine guns. Building on this momentum, 1 PARA swiftly 

captured Sar by 0930 hrs and Lediwali Gali two hours later, 

securing all objectives on the western pincer by 1800 hours, 

suffering 21 wounded to enemy losses of 10 killed, 40 

wounded, and one captured.  

Major Ranjit Singh Dayal, the key architect of this 

phase of operation, then led the battalion on an arduous night 

march, ascending over 4,000 ft in heavy rain to reach 

outskirts of the Haji Pir Pass by 0800 hrs on 28 Aug. After 

regrouping, 1 PARA launched a final assault causing enemy 

forces to break and flee, resulting in the historic capture of 

Haji Pir Pass by 1030 hours. Despite fierce enemy 

counterattacks on 29 Aug, determined defenders of 1 PARA 

retained the area and consolidated gains. Major Dayal’s 

exemplary leadership and gallantry was well recognised and, 

subsequently, he was awarded the Maha Vir Chakra. 

 

Western Pincer 

Hold Fast—Reinforcement of Haji Pir Pass 

Brigadier Arvinder Singh Baicher (Retd), 1 PARA, then a 

Major and Company Commander, had physically led the 

assaults in this operation. He narrated details of the critical 

post-capture phase, often overlooked yet equally gruelling, 

valour and explained how innovative tactics of 1 PARA, 
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during the Battle of Haji Pir, were instrumental in ensuring 

the unit’s rapid and decisive success under immensely 

challenging conditions.  

Brigadier Arvinder Singh Baicher (Retd), 1 PARA (SF) 

Victory at Haji Pir was the result of exploitation of 

challenging terrain, weather, speed, surprise, flexibility, and 

bold leadership, which compromised the enemy’s defensive 

plans. It involved bypassing heavily fortified approaches by 

climbing near-vertical, rain-soaked ridges and crossing 

through torrented Hyderabad Nala, and exploiting 

approaches considered impassable by the enemy, which 

ensured tactical surprise and a relatively unopposed advance. 

Thus, despite stiff resistance, 1 PARA was able to launch a 

surprise assault and captured Sank and Sar in the early hours 

of 27 Aug and maintained the momentum till capture of 

Lediwali Gali. The assaulting troops were split into groups, 

deploying leading platoons to engage defenders directly while 

the remainder stealthily outflanked to attack. This move 

negated the defender’s advantage, forcing them to split their 

response and hastening collapse. 
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The cumulative effect of these manoeuvres—

attacking at night, advancing without pause, assaulting from 

unexpected directions, and exploiting confusion—shook the 

defenders and triggered disorder. Resultant, the enemy 

withdrew from key positions with little resistance, leaving 

weapons and wounded behind, and failing to mount effective 

counterattacks in time. By 28 Aug, after two days of relentless 

fighting across near-impassable terrain, battalion, though 

exhausted, was resolute, maintained the momentum, and 

pressed the attack to capture Haji Pir Pass by choosing speed 

and surprise over prolonged preparations, and secured a 

strategic victory that cut off infiltration routes into Kashmir. 

Brigadier Baicher recounted that by the time Haji Pir 

Pass was captured, the Battalion had suffered heavy 

casualties, equivalent to platoon strength. The troops 

exhibited remarkable resilience, holding their ground and 

repelling counterattacks to secure the hard-won heights. In 

one of the attacks after capture of Haji Pir Pass, which he 

conducted along with Major Dayal, a shell exploded near him, 

killing three men and splinters tore off his calf. Despite being 

seriously wounded, he kept fighting by pulling out a Light 

Machine Gun (LMG) from a fallen comrade and continued 

till he had to be evacuated. 

The Eastern Pincer: Bedori and the Fierce Resistance  

While 1 PARA advanced on the western flank, 19 PUNJAB 

progressed on the eastern flank by capturing Ring Contour 

and Pathra, and then tackled the formidable Bedori feature, a 

key position defended fiercely by the enemy. Initial assaults 

by 19 PUNJAB, followed by 7 BIHAR and 4 RAJPUT, were 

repelled with heavy losses. Undeterred, 19 PUNJAB 

launched a renewed assault from different and difficult 

direction on 28 Aug, successfully capturing Bedori and 
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Kuthnar Di Gali, securing the eastern flank. The western 

flank of Haji Pir Pass remained exposed until night assault on 

04-05 Sep by 4 RAJPUT, and took Bisali position 

temporarily, until enemy counterattacks forced withdrawal 

with significant casualties. Meanwhile, 6 BIHAR secured 

Mehndi Gali and Jarni Gali, thereby, maintaining 

momentum.  

 

 

 

 

 

 

Eastern Pincer 

Turning the Tide—The Capture of Bedori  

Through a recorded message, Major General JR Bhatti, SM, 

VSM (Retd), then a Captain and Adjutant, 19 PUNJAB, 

recounted the critical battle fought for the capture of the 

highest occupied feature, Bedori. Following the stalemate at 

Bedori, on 27 Aug, the Commanding Officer, 19 PUNJAB, 

volunteered to renew the attack, this time from the 

northeastern approach via Bedori Spring towards Bedori 

Pass. The battalion, minus one company, set off at 0500 

hours on 28 Aug and reached Buniyar by 0715 hours in 

transport, before moving on to Bedori Spring already secured 

by 7 Bihar. While organising for the assault, they found the 

enemy entrenched in stone sangars, cleverly using the rocky 

terrain. A 3.7-inch mountain gun, newly inducted into the 

brigade sector, was called in and provided decisive support 



14 
 

by demolishing the sangars by fire and breaking the enemy's 

morale. 

The capture of Bedori was the pivot of this operation because 

it provided defensive depth and logistical lifeline that 

anchored Pakistani control of the Haji Pir bulge. Capture of 

Bedori denied the dominant eastern feature that overlooked 

the approaches to the pass and the routes used for 

infiltration. With capture of this strongpoint-well-prepared 

with stone sangars and mutually supporting positions-Indian 

forces not only opened a practicable axis of advance toward 

Haji Pir but also denied the enemy observation and artillery 

advantages. 

Major General JR Bhatti, SM, VSM (Retd), 19 PUNJAB 

The psychological effects were immediate, leading to 

the collapse of Pak troops morale, affecting the cohesion that 

sustains counterattacks in rugged terrain. This allowed Indian 

units to maintain tempo. The capture of Bedori turned the 

and enabling follow-on manoeuvre that made the capture 

ofHaji Pir bulge feasible, besides it secured the eastern flank. 

General Bhatti highlighted the determination of troops in 

success marked a turning point in the campaign.  
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Battle of Gitian—Capture of Missing Link 

In a riveting and meticulously detailed presentation, Major 

TR Kakkar, IPS (Retd), then a Captain and Platoon 

Commander, 6 DOGRA, revisited the Battle of Gitian. It is 

a lesser-known yet strategically vital operation that served as 

the missing link in the successful execution of the broader 

Battle of Haji Pir during the 1965 Indo-Pak War. Though 

Haji Pir Pass was captured on 28 Aug 1965, its southern flank 

was exposed, particularly the Gitian complex, which was still 

held by enemy. These dominating heights overlooked the 

Haji Pir–Kahuta–Poonch road axis, which was vital for 

movement and consolidation. As long as Gitian was under 

enemy control, the Indian hold on the Haji Pir Pass was 

incomplete and vulnerable. 

Major TR Kakkar, IPS (Retd), 6 DOGRA 

Capturing Gitian in mid-Sep ‘Filled the Gap’ between 

the earlier gains (Bedori, Haji Pir, Sank) and the consolidation 

of the entire bulge. It literally linked the captured Haji Pir 

Pass to the Poonch side, securing the communication line 

and ensuring Indian positions were not cut off by counter-



16 
 

attacks. Without Gitian, the victory at Haji Pir would have 

remained precarious and strategically unfinished.  

Capture of this ‘Missing Link’ closed operational 
gaps, denied enemy depth, and enabled secure lateral 
movement between advancing formations. He emphasised 
that despite harsh weather, inadequate logistics, and intense 
enemy fire, sheer determination empowered troops to seize 
this crucial position, significantly contributing to campaign 
momentum.  

Capture of Gitian 

From Recruits to Warriors: Soldier’s Perspective 

Subedar (Honorary Subedar Major) Lajja Ram (Retd) and 

Subedar Jai Singh (Retd) of 6 DOGRA, described how 

during this battle, as young recruits, they exemplified 

extraordinary courage and steadfast spirit despite their 

inexperience. Their personal accounts underscored how 

junior leadership and regimental pride fuelled their fearless 

defence amid relentless combat. Rising through the ranks, 

they earned respect and military distinction, embodying the 

valiant Dogra warrior ethos.  
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Subedar (Honorary Subedar Major) Lajja Ram (Retd) 

and Subedar Jai Singh (Retd) of 6 DOGRA 

Subedar Lajja Ram, then a young recruit, was part of 

7th Platoon of Charlie Company. He narrated that just 11 

months and 20 days after its raising, 6 DOGRA was tasked 

with capturing of Gitian. He highlighted that, at that time, 

half the strength of battalion consisted of young soldiers 

under the age of 25. On the night of 20–21 Sep, around 1900 

hrs, he was part of 7th Platoon of Charlie Company leading 

the attack. Alpha Company was providing close fire support 

and covering fire to advancing troops of Charlie Company. 

At about 0230 hrs, while taking up assault position in an 

extended line, the enemy detected Indian troop movement 

and brought down effective fire of medium machine guns, 

mortars, and rocket launchers. Despite the pitch dark, 

incessant rain and poor visibility, the Indian troops pressed 

home the attack and reached enemy’s Hut Hill LMG post. 

Effective fire from this post impacted the assault. But during 

a brief pause in enemy fire, the platoon commander stood up 

and shouted ‘Jwala Mata ki Jai!’ (Victory to Mother Jwala), and 

entire assaulting echelon surged forward. Despite casualties 



18 
 

due to grenade attack from that LMG post, gallant jawans of 

6 DOGRA captured this post. Troops moved forward to 

clear the enemy bunkers, with bayonets and grenades, causing 

heavy causalities to enemy while few fled for their life. 

Though the enemy attempted several counterattacks 

supported by artillery, they were all repulsed with heavy 

causalities. While remembering the fallen comrades, he 

emotionally stated that the history will always honour the 

courage of those who laid down their lives on the high ridges 

of Gitian during the capture of Haji Pir. 

Subedar Jai Singh (Retd), then an inexperienced 

recruit, was part of the Bravo Company, 6 DOGRA. Despite 

the passing of 60 years, he remembered the battle as it was 

fought yesterday—the experience was etched in his memory. 

The audience listened in rapt attention as he relived the night 

of the operation. He narrated how the company received the 

orders on 20 Sep that they would not only attack Gitian Hill 

but also hoist national flag. Despite steep terrain, slippery 

ground, and extreme climb, the leading troops maintained 

surprise, closed in with the enemy, and launched an attack 

with unit’s war cry ‘Jwala Mata ki Jai!’. During hand-to-hand 

combat with enemy, he was severely injured and evacuated to 

92 General Hospital by a helicopter. He narrated that even 

today, he gets emotional, as he later learned in the hospital 

that he was the only survivor from his Section and all his 

comrades had made the supreme sacrifice. The Battalion 

suffered 24 causalities in a single night, including two officers, 

but continued the operation and eventually captured the 

objective with determination and resolve. Following the war, 

he was reassigned to the Army Education Corps due to his 

injuries, but his resolve to lead from the front never wavered. 
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Securing the Gains: Final Phase of Consolidation 

To cement their hold on Haji Pir Pass, several key operations 

were launched throughout late Aug and Sep 1965. On 26 

Aug, 6 BIHAR secured Mehndi Gali, followed by the capture 

of Jarni Gali on 29 Aug, providing vital flank security, though 

they were not part of the main thrust under 68 Infantry 

Brigade.  

6 DOGRA fought a hard battle to take Point 7720 

and subsequently Gitian, a key defensive link to Haji Pir, by 

21 Sep. The unit then withstood repeated counterattacks, 

firmly holding the position.  

At Hillan, a joint action by 6 BIHAR and 7 BIHAR 

forced the enemy to abandon its posts. 7 BIHAR was later 

assigned the task of capture of additional features, including 

Tilpatra and Ziarat, to further strengthen the brigade hold 

over the Haji Pir Bulge. 

Thrust Deep—The Artillery Battle  

Adding a deeply personal and operational dimension to the 

symposium, Major SK Sharma (Retd), then a Lieutenant, 164 

Field Regiment, recounted the vital role of artillery in the 

Battle of Haji Pir. Drawing from his own combat 

experiences, he vividly described the challenges faced by gun 

positions deployed in difficult mountain terrain, the precision 

required in fire planning, and the immense coordination 

between artillery and assaulting units.  

Besides 164 Field Regiment, five artillery fire units 

supported 68 Infantry Brigade operations—a field regiment, 

a mountain battery, a troop from a medium regiment, a field 

battery, and a section of 4.2-inch mortars—delivering 

sustained fire across the phases of battle of Haji Pir. 
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Operations began on 25 Aug with preparatory 

bombardments at Sank and suspected enemy positions on 

Point 9591, Sawan Pathri, and Agi before 1 PARA’s assault. 

The following night, covering fire again proved decisive as 

Major Ranjit Singh Dayal’s company stormed Sank.  

 

Major SK Sharma (Retd), 164 Field Regiment 

During the attack on Haji Pir Pass, the attached 

Forward Observation Officer (FOO) registered machine gun 

posts on the shoulders of the pass, bringing down timely 

artillery fire that neutralised enemy fire and enabled the 

advance. Timely arrival of a 3.7-inch mountain gun, for 

capture of Bedori, demolished enemy sangars and morale 

alike, paving the way for assault by 19 PUNJAB. 

Even in Operation Faulad, though bombardments 

met resilient fortifications, artillery constantly kept the 

pressure. Artillery was equally vital in defence. On 29 Aug, 

Lance Naik Jai Singh, though grievously wounded, continued 

directing fire that broke up Pakistani counterattacks. 

Throughout the operation, precise coordination between 

FOOs and infantry commanders made artillery the decisive 
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enabler of manoeuvre, momentum, moral, and, ultimately, 

the capture of Haji Pir.    

Major Sharma’s narrative offered a rare glimpse into 

the psychological and physical demands placed on Gunners 

during these intense operations. He also highlighted specific 

fire missions that shaped the outcome of the battle, 

underscoring how sustained and accurate artillery fire 

neutralised enemy strongpoints and enabled infantry to 

advance and capture objectives. 

Brigade Suneet Chadha, present Commander, 68 

Mountain Brigade 

Relevance in Present Context 

Brigade Suneet Chadha, present Commander, 68 Mountain 

Brigade (Haji Pir Brigade), delivered a compelling session, 

offering a deep analysis of the brigade’s pivotal role in 

transforming operational dynamics in Operation Bakshi. He 

shared details of how close coordination with adjacent 

formations and a series of well-synchronised tactical actions 
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enabled this brigade to achieve total battlefield dominance. 

The commander emphasised that lessons from Battle of Haji 

Pir in 1965—such as inter-unit synergy, precise planning, 

aggressive execution, and responsive junior leadership in 

mountain and high-altitude warfare—remain vital even 

today. He highlighted the bold decisions under pressure, the 

agility of junior leadership, and the adaptability of troops in 

fluid combat situations, all contributed to capture of this key 

strategic bulge. This operation reaffirmed that unity of 

purpose and operational cohesion truly turned the tide in 

India’s favour during the Haji Pir campaign. 

Closing Reflections: Past Inspiring the Future 

Major General PK Goswami, VSM (Retd) 

In his closing remarks, Major General PK Goswami, VSM 

(Retd) reflected on the enduring legacy of Haji Pir. He 

described the ethos of organising this symposium keeping in 

pace with the time-tested proverb, “Those who fail to learn 

from history are doomed to repeat it”. Thus, young 

generation must be reminded time and again about this 

exemplary offensive operation, and more so about India’s 

future plans. Drawing from his extensive experience in global 
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conflict studies and peacekeeping, he described this 

operation as “A beacon of decisive action and cohesive 

leadership that young officers should continue to draw 

strength from”. 

To put the full perspective in focus, he narrated the 

genesis of 1965 war. Though Pakistan’s misadventure under 

Operation Gibraltar was bold, it was largely based on the 

utopian dream of President Ayub Khan and Foreign Minister 

Zulfikar Ali Bhutto, ignoring the ground realities. The Indian 

reaction was swift and included the epic capture of the 

strategic Haji Pir Pass that divided the Srinagar Valley from 

Jammu region. He highlighted that the capture of the Haji Pir 

Pass is a classic example of attack in mountains with speed, 

surprise, relentless momentum, and coordination—the 

hallmarks of this well-executed offensive. He emphasised 

that this operation remains one of the most outstanding 

offensive operations in the annals of the Indian Army and is 

the best example of skilful execution, courage, flexibility, 

determination of troops, and leading from front. The capture 

of Haji Pir Pass not only disrupted the enemy’s infiltration 

network across the Pir Panjal but also supply lines, and tilted 

the tactical balance in India's favour in the Kashmir Sector. 

Capture of Haji Pir Pass was not only a tactical triumph but 

a strategic masterstroke. 

He recapped that history of the capture of Haji Pir 

Pass has been very well encapsulated by respected veterans 

of that era during the session. Veterans had underlined that 

success in capture of Haji Pir Pass in Aug 1965 was not only 

the result of superior firepower but also surprise, bold 

exploitation of terrain, exemplary junior leadership, and an 

ability to adapt to weather, setbacks, and intelligence gaps. 

When frontal assaults risked heavy losses, indirect 
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approaches and junior leadership initiative carried the day. In 

the words of one participant, the “Fundamentals of mountain 

warfare—speed, stealth, and shock—were applied with 

precision”. 

The keynote speaker had encapsulated that war is not 

won by bullets alone; equally important are the less visible 

dimensions. The soldiers who climbed slippery terrain 

through rain, extreme cold, hunger, and exhaustion carried 

not only weapons but also an unwavering will to achieve their 

objectives. Veterans recalled carrying wounded comrades 

over jagged ridges, fording streams swollen with rain, and 

fighting through forests while keeping rifles battle-ready. 

These were not just tactical acts but demonstrations of grit 

and morale, the true bedrock of victory. 

Reflecting on this operation, it is vital to remember 

the supreme sacrifices and the courage displayed by Indian 

comrades. Their sacrifice reminds that in the defence of the 

nation, no peak is too high and no obstacle insurmountable. 

But, at the same time, return of Haji Pir Pass to Pakistan 

remains a strategic blunder. To sum up this blunder, he 

quoted words of legendry Lieutenant General RS Dayal from 

an interview in 2002, when he said, “The pass would have 

given India a definite strategic advantage…. It was a mistake 

to hand it back…. Our people do not read maps”. That says 

it all. Still, this legacy of capture of Haji Pir Pass is eternal and 

continues to inspire. 68 Infantry Brigade offensive for the 

capture of Haji Pir Bulge will certainly form a basis of a 

blueprint for any future offensive ops in this area.  
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Key Lessons from Haji Pir Battle  

The symposium distilled these reminiscences and reflections 

into contemporary lessons, framing them as enduring military 

principles: 

● Adaptability in Adverse Conditions. 

Success hinged on innovation and flexibility amidst 

unpredictable weather and terrain. 

● Integrated Approach. Seamless 

coordination among Infantry, Artillery, and 

Engineers was decisive. 

● Leadership Under Fire. Junior leaders 

leading from the front inspired courage and ensured 

momentum. 

● Logistics Excellence. Sustained operations 

in hostile terrain demanded resilient supply chains for 

ammunition, food, and medical support. 

● Innovation and Modernisation. Earlier, 

terrain exploitation and surprise, and today, the 

addition of drones, networked communications, and 

precision strikes extend that legacy.  

● Operational Drive and Endurance. 

Physical toughness combined with mental resilience 

enabled the fighting units to overcome exhaustion 

and setbacks. 

● Decentralised Command. Tactical 

autonomy at junior levels turned fluid battle 

situations into opportunities. 
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● Calculated Risk-Taking. Night assaults and 

double envelopment manoeuvres exemplified 

boldness balanced by preparation. 

Participation  

The symposium witnessed wide participation. The event had 

approximately 300 participants including veterans, serving 

officers, civil society representatives, academicians, 

historians, think tanks, and students, all gathered to mark the 

diamond jubilee of the capture of Haji Pir Pass. Significantly, 

the event was also live-streamed, enabling more than 

hundreds of participants from across India and abroad to join 

virtually. Among them were research scholars, university 

students, units which had taken part in the battle, and military 

enthusiasts, ensuring that the story of Haji Pir reached a 

diverse audience across generations. 

 

Participation in Heavy Numbers  
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             Veterans of Battle of Haji Pir 

 

 

 

 

 

 

 

 

 

 

  Honouring the Heroism 

Apart from the military veterans, a civilian porter, 

Noor Mohammad Thaker from Uri was honoured for his 

extraordinary courage during the Battle of Haji Pir Pass in 

1965 war. He was captured by the Pakistan Army while 

assisting defence works. Despite enduring months of 

interrogation, he steadfastly refused to divulge information 
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and was eventually released following United Nations 

intervention. His unwavering resilience and loyalty remain a 

source of inspiration for youth in Jammu and Kashmir, and 

his silent heroism has finally been recognised after six 

decades.     

Conclusion 

The Battlefield Symposium was organised by the Dagger 

Artillery Brigade at Baramulla, a location near which the 

actual operations were conducted. Therefore, it is more than 

a commemoration; it is a reaffirmation of values that define 

the Indian Army of lessons that continue to shape its ethos 

and of men who walked into fire to silence guns across the 

LoC, forever altering the course of history. As the auditorium 

emptied, the sentiment that lingered was not just pride, it was 

gratitude and a quiet promise to carry forward the flame lit 

on heights of Haji Pir in Aug 1965. 

 

“History is not a static record; it is a teacher. The commemoration of 

our 1965 victory is a reminder that the past speaks to the present and 

prepares us for the future”. 
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