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USI Latest Publications: 2025-2026 
 

Pub Code Type Title of Publication and Author Price 
‘₹’ 

Year 

M-3/2026 Monograph COGNITIVE WARFARE BY CHINA AND INDIA’S RESPONSE 
by Maj Gen BK Sharma, AVSM, SM** (Retd) and 
Major General Sanjeev Chowdhry (Retd) 
USI of India 

350 2026 

M-2/2026 Monograph SPACE RESOURCES: THE ARTEMIS ACCORDS, INTERNATIONAL LUNAR 
RESEARCH STATION, AND OPTIONS FOR INDIA by  Air Mshl R Radhish, 
PVSM, AVSM, VM (Retd) 
USI of India 

350 2026 

M-1/2026 Monograph USI ANNUAL UN FORUM 2025: ADVANCING PEACEKEEPING AND 
HUMANITARIAN IMPERATIVE IN A  FRAGMENTED WORLD; edited by  
Maj Gen PK Goswami, VSM (Retd), Maj Gen AK Bardalai, VSM, PhD (Retd) 
and Col KK Sharma, PhD (Retd)  
USI of India 

350 2026 

Adm/SYB-
2025* 

Year Book STRATEGIC YEAR BOOK 2025; Editor-in-Chief: Maj Gen BK Sharma, AVSM, 
SM** (Retd); edited by Maj Gen Sanjeev Chowdhry (Retd), Ms Komal 
Chaudhary, Mr Vinayak Sharma, and Ms Richa Sharma  
M/s Pentagon Press  

2,950 2025 

Adm-1/ 
2025 

Book  MODERN CONFLICTS AND CHANGING CHARACTER OF WARFARE: 
IMPLICATIONS FOR INDIA; edited by Maj Gen Sanjeev Chowdhry (Retd), Col 
Deepak Kumar, Ms Komal Chaudhary, Mr Vinayak Sharma and Ms Richa 
Sharma  
M/s Pentagon Press 

995 2025 

CMHCS-14 Book HONOURS AND AWARDS OF THE INDIAN ARMED FORCES by Dr Amlesh 
Kumar Mishra  
M/s Pentagon Press 

1,995 2025 

CMHCS-13 Book  THE SUKRANITI: STATECRAFT AND WARCRAFT by Col Pradeep Kumar 
Gautam (Retd) 
M/s Pentagon Press 

995 2025 

CMHCS-12 Book FORGOTTEN: HISTORY OF HONG KONG SINGAPORE ROYAL ARTILLERY  
by Col Mandeep Singh (Retd) 
M/s Pentagon Press 

995 2025 

CMHCS-11 Book  BECAUSE OF THIS: A HISTORY OF THE INDO-PAK AIR WAR OF 
DECEMBER-1971 by Air Mshl Vikram Singh (Retd) 
M/s Manohar Publishers & Distributors 

7,995 2025 

CMHCS-10 Book PORTRAITS OF VALOUR: TIMELESS MILITARY ART by Lt Col Arul Raj (Retd); 
authored by Maj Gen Ian Cardozo, AVSM, SM (Retd); edited by Sqn Ldr Rana 
Chinna, MBE (Retd) 
M/s KW Publishers 

1,280 2025 

CMHCS-9 Book WAR-WOUNDED DISABLED SOLDIERS, AND CADETS-A REPORT  
by Mrs Meghna Girish 
USI of India 

- 2025 

CMHCS 
 

Book WE TOO WERE THERE: INDIANS AT GALLIPOLI by Col Tejinder Hundal, 
VSM, PhD  
M/s Manohar Publishers & Distributors 

3,195 2025 

CS3/R-121/ 
2025 

Book  CIVIL-MILITARY FUSION AS A METRIC OF NATIONAL POWER AND 
COMPREHENSIVE SECURITY by Lt Gen Raj Shukla, PVSM, YSM, SM (Retd)  
M/s Pentagon Press 

695 2025 

Adm-
UNPK/ 
2025 

Book  75 YEARS OF INDIA’S CONTRIBUTION TO UN PEACEKEEPING by Maj Gen 
PK Goswami, VSM (Retd)  
M/s Pentagon Press 

895 2025 

CS3/R-120/ 
2025 

Book ARTIFICIAL INTELLIGENCE, MILITARY TACTICS, BRIDGES AND 
ASPIRATIONS: ACTION PLAN INSIDE by Brig Pawan Bhardwaj, YSM 
M/s Pentagon Press 

1,295 2025 

NSP-M-9/ 
2025 

Monograph  WHOLE-OF-GOVERNMENT APPROACH TO NATIONAL SECURITY by Lt Gen  
AK Singh, PVSM, AVSM, SM, VSM (Retd) and Maj Gen Jagatbir Singh, VSM (Retd)
USI of India   

395 2025 

M-8/2025 Monograph THE EASTERN SECTOR OF INDIA-CHINA BORDER: CHINESE 
ARGUMENTS, PROBABALITIES AND POSSIBILITES OF RESOLUTION by Dr 
Geeta Kochhar and Mr Ritesh Kumar 
USI of India  

395 
 

2025 

M-7/2025 Monograph INTERNATIONAL DAY OF UN PEACEKEEPERS 29TH MAY: 75 YEARS OF 
INDIAN CONTRIBUTION TO UN PEACEKEEPING; compiled by Maj Gen PK 
Goswami, VSM (Retd) 
USI of India 

395 2025 

M-6/2025 Monograph PAKISTAN ARMY’S STRATEGIC CULTURE: IMPLICATIONS AND THREAT 
ASSESSMENT by Brig Sanjay Kannoth, VSM 
USI of India 

395 2025 

M-5/2025 Monograph INFORMATION AND CYBER IN NON-KINETIC WARFARE: COUNTER 
STRATEGIES by Lt Gen DP Pandey, PVSM, UYSM, AVSM, VSM (Retd) 
USI of India 

- 2025 
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Auditorium/Seminar Room Rates w.e.f. 01 Apr 2022 

 Capacity Full Day 
up to 8 
hours 

Half Day 
up to 4 
hours 

Additional 
per hour 

Additional 
for 
Sat/Sun/ 
Holidays 

Security 
Deposit 

Audi 300 ₹ 40,000/- ₹ 25,000/- ₹ 4,000/- ₹ 4,000/- ₹ 5,000/- 
SR-1 70 ₹ 25,000/- ₹ 15,000/- ₹ 3,000/- ₹ 3,000/- ₹ 3,000/- 
SR-2 20 ₹ 15,000/- ₹  8,000/- ₹2,500/- ₹ 2,500/- ₹ 1,500/- 
SR-3 16 ₹ 10,000/- ₹  4,000/- ₹1,500/- ₹ 1,500/- ₹ 1,500/- 
Banquet 
Hall 
Pavilion 

15,000/- per day 
 

Note: Due to expiry of contract with service provider the availability  of 
Banquet Hall and Restaurant are likely to be disrupted for a few days. 
Inconvenience to members is deeply regretted. Recommencement of 
services will be indicated on the USI website. 

 
Notes: 

1. 18% GST extra. 
2. Armed Forces will be given a 10% discount. 
3. For booking mail to - booking@usiofindia.org 
4. For event queries, mail to - events@usiofindia.org 

 
 
 
 
 
 
 
 
 
  

Rate of Subscription for USI Journal 

The USI Journal has been digitised and is accessible at www.usiofindia.org. 
The dispatch of hard copies to members has been discontinued; however, 
Formation Headquarters, Units, Messes, Libraries, and individuals can 
subscribe to the USI Journal at the rates indicated below: 

 Single copy - ₹ 300/- plus ₹ 80/- postal/packing charges 

 Yearly subscription - ₹ 1,100/- plus ₹ 320/- postal packing charges (four 
issues) 

 Overseas annual subscription (By Air Mail) – GBP 50 or USD 80  

 There is no life time subscription, however, 20 years subscription can be 
subscribed for ₹ 20,000/- including postal charges.   
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Courses Run by the USI of India: Centre for Professional 
Military Education (CPME) 

1. The USI conducts USI DSSC Aspire- One and Two Course and correspondence courses for 
Defence Services Staff College (DSSC)- Army, Navy, and Air Force (IAF) and Defence Services 
Technical Staff Course (DSTSC) – Army Entrance Examinations and Promotion Examinations Parts 
B and D.  
2. The Courses have been remodelled to make it more interactive, and the admission procedure 
has been simplified to make it user friendly.  
3. Membership of the USI is mandatory to join any correspondence course and Aspire One and 
Two.  
4. Schedule of Correspondence Courses 2026.  
5.  Course Schedules: 

Course Commencem
ent of Course 

Date 
of 
Exam 

Cost All 
Subjects 

Cost per Subject 

DSSC 
(Army) 

Second Week 
of Nov 2025 
 
 
 
Registration 
open for 2026 

Sep 
2026 

₹ 9,000/- Tactics B - ₹ 3,000/- 
Current Affairs and Military History – ₹ 2,000/- 
(each) 
Science and Military Technology –     ₹ 1,500/- 
Tactics A – ₹ 1,300/- 
Administration and Military Law – ₹ 1,200/- 

DSSC    
(Navy) 

Fourth Week 
of Mar 2026 
Registration 
open for 2026 

Jul 
2026 

- Paper 1 – ₹ 3,000/- 
(Current Affairs, Military/Naval History and 
Maritime Strategy) 

DSSC 
(IAF) 

Second Week 
of Dec 2025 
 
 
 
Registration 
open for 2026 

Jul 
2026 

- Correspondence Course  
 Military History – ₹ 3,000/-  
 Current Affairs – ₹ 3,000/-  

Online Course  
 Current Affairs – ₹ 4,000/-  
 Refer to Prospectus available on the USI 

website for other details  
Part B Second Week 

of Jan 2026 
Registration 
open for 2026 

Jun to 
Jul 
2026 

₹ 3,000/- Tactics, Current Affairs and Military History – 
₹ 1,000/- 
 
Administration and Military law – ₹ 800/- 

Part D Fourth Week 
of Apr 2026 
Registration 
open for 2026 

Oct 
2026 

₹ 4,000/- Tactics, Current Affairs and Military History – 
₹ 1,500/- 
Administration and Military law – ₹ 1,000/- 

6. Contact Programs. Three contact programs for DSSC/DSTSC (Army)-2025 have been 
planned. Dates are: CP-I 15-20 Jun 2026, CP-II 29 Jun to 04 Jul 2026, and CP-III 13 to 18 Jul 2026. 
Separate test papers will be set for each programme. Fees - ₹ 7,000/- per contact programme and ₹ 
3,500/- only for material of each contact program. 
7. USI Aspire One from 01-13 Dec 2025 for all subjects with sample paper was conducted online. 
USI Aspire Two from 04-16 May 2026 for four subjects i.e., Current Affairs (CA), Military History, 
Science and Military Technology and Tactics – B with mock test will be conducted online. These 
aspects are also applicable for IAF officers for CA (leg only). 
8. Correspondence courses for Special to Corps subjects are not conducted. 
9. Mode of Payment. Multicity cheque or bank draft payable at New Delhi in favour of Director 
General USI of India or Net Banking/UPI QR code. Bank details are available on website. 
10. Contact address : Rao Tula Ram Marg (Opposite Signals Enclave), Post Bag No. 8,  

    Vasant Vihar PO, New Delhi-110057 
11. Email/Website :  dircpme@usiofindia.org/www.usiofindia.org 
12.  Visiting hours :  1000 AM to 1230 PM, 1400 PM to 1600 PM Monday to Friday 

13.  Telephones :  Dir CPME – 2086-2325, CPME 
   2086-2318 or 2086-2321 Extn 207, 208, and 210  
14.  Prospectus and Form:  Available on Website and from CPME. 
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Membership Fees 

 Entrance Subscription Total 
Life Membership (20 
years) 
Armed Forces 
Civilian 

 
₹ 4,000/- 
₹ 4,000/- 

 
₹ 10,000/- 
₹ 14,000/- 

 
₹ 14,000/- 
₹ 18,000/- 

Ordinary Membership$ 
Armed Forces 
Civilian 

 
₹ 1,000/- 
₹ 1,000/- 

 
₹ 4,000/- 
₹ 5,000/- 

 
₹ 5,000/- 
₹ 6,000/- 

Associate Membership$ ₹ 3,000/- ₹ 7,000/- ₹ 10,000/- 
Course Membership* ₹ 900/- ₹ 600/- ₹ 1,500/- 
See USI website : www.usiofindia.org for complete details and form or mail to 
membership@usiofindia.org 

$(For 3 years commencing 01 Jan) 

*(one year for one course only but applicable for all courses in that year) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Articles for USI Journal 
 

Style Sheet 

The United Service Institution of India (USI) Journal invites original and 
unpublished research articles on subjects related to national security, 
defence, and military history. Articles should not exceed 3,000 words 
and must be submitted as a Word document via email to 
direditorial@usiofindia.org. Each submission should include an abstract 
amounting to no more than 10 per cent of the article length. The article 
must be organised in group and paragraph headings and include an 
Introduction and Conclusion. The author must certify that the article has 
not been published or submitted elsewhere. The Director Editorial 
reserves the right to edit the manuscript. 

All references should be provided as endnotes with complete 
bibliographic details; a separate bibliography is optional. Articles must 
be typed in Arial, font size 12, and use English (UK)/English (India). 
Symbols such as %, &, etc. should be avoided unless essential. Dates 
should follow the format 24 Jun 2020, and all abbreviations must be 
spelled out at first use. The end notes must follow the format of 
Chicago style. Other details are given at 
https://usiofindia.org/publications.php?category=7. 

Submissions must be accompanied by the author’s full name, postal 
address, and a short curriculum vitae of four to five sentences. Serving 
officers are required to follow relevant publication regulations prior to 
submission. 

On publication, contributors will receive a copy of the journal, three 
offprints, and a suitable honorarium. 
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Additions to the USI Library for the Quarter Ending 
Mar 2026 

 
During this period a total of 48 new books have been added. Details of 
the new books are available on the USI Website. 

Research Projects 
 
Members interested in undertaking research projects may submit 
research proposals to the USI (CS3/CMHCS/CETANB). At present, ten 
Chairs of Excellence have been instituted in CS3; namely, the Field 
Marshal KM Cariappa Chair, Admiral RD Katari Chair, Air Marshal 
Subroto Mukherjee Chair, Professor DS Kothari Chair, Ministry of 
External Affairs Chair, Flying Officer Amandeep Singh Gill Chair, General 
Bipin Rawat Chair, Lieutenant General PS Bhagat Chair, Bhawanipur 
Education Society College Chair, Assam Rifles Chair, Abhay Tripathi 
Chair and Gandhi Mandela Chair. There are three Chairs in CMHCS; 
namely, the Maharana Pratap Chair, the Chhatrapati Shivaji Chair and 
the USI-War Wounded Foundation Chair. Copies of the Rules for Award 
of Fellowship Grants and Conduct of Research are available on the USI 
Website. 

Rate Card–Advertisements in Journal 
 
Type Black & White Coloured 

Full Page ₹ 2,500/- ₹ 12,000/- 

Four Consecutive 
Full Pages 

₹ 8,000/- ₹ 44,000/- 

Half Page ₹ 1,500/- ₹ 12,000/- 

Four Consecutive 
Half Pages ₹ 5,000/- ₹ 44,000/- 

 

New USI Members 
 

During the period Jan-Mar 2026, 29 registered as new Life Members; 02 
have renewed Ordinary Membership and 06 registered as new Ordinary 
Members. 
 

Course Members 
 

During Jan-Mar 2026, 134 Officers registered for Course Membership. 
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From the Desk of the Director,
Centre for Publications and Library

It is my honour to present the Jan–Mar 2026 edition of the Journal
of the United Service Institution of India (USI). This issue brings
together a diverse and forward-looking collection of articles that
examine India’s evolving strategic environment, the changing
character of warfare, emerging technologies, and enduring lessons
from military history. Taken together, the contributions reflect the
widening scope of contemporary security discourse—ranging from
strategic analysis and operational innovation to historical reflection
and intellectual debate.

The issue opens with an article by Vice Admiral Sanjay J
Singh, SYSM, PVSM, AVSM, NM, PhD (Retd) titled ‘India’s
Strategic Challenges’, which assesses the country’s 2026 security
environment amid the geopolitical turbulence of 2025, highlighting
tensions with Pakistan, West Asian instability, maritime disruptions,
and the need for defence modernisation, jointness, and self-reliance.
The second article, ‘Control of Operational Fires: Necessity of
Reconnaissance, Intelligence, Surveillance, and Targeting
Brigades’, by Brigadier Prodipto Goswami argues for integrated
Reconnaissance, Intelligence, Surveillance, and Targeting Brigades
to compress decision cycles and enhance sensor–shooter
integration for effective operational fires in future multi-domain
conflicts.

The third article by Colonel Dinesh Mayal, PhD (Retd), titled
‘China’s Global Initiatives Quartet: Weaponising Development,
Security, Civilisation, and Governance’, analyses Beijing’s four
initiatives as an integrated framework to reshape global governance
and expand China’s long-term strategic influence, particularly across
the Global South. The next article by Colonel Ashish Nagaich,
SM, and Dr Gopal Bhushan, ‘Artificial Intelligence Beyond Large
Language Models’, traces the evolution of Artificial Intelligence
(AI) and argues that it extends far beyond large language models
such as ChatGPT. It highlights the wider ecosystem of AI models
and their specialised applications, stressing the need for a broader
understanding to responsibly harness AI for practical problem-
solving.
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The article ‘Cyber Security Vulnerabilities of Artificial
Intelligence-Enabled Counter Drone Systems: Risk and Resilience
Strategies in South Asian Environment’, by Colonel Harmeet Singh
and Professor (Dr) Anurag Jaiswal examines cyber risks in AI-
driven counter-drone technologies and advocates resilient, multi-
layered cyber-defence frameworks supported by indigenisation
and robust policy standards. Professor (Dr) Nirmala Joshi, in the
sixth article titled ‘Indian Perspectives on Eurasia’, examines the
renewed geopolitical importance of Eurasia and Central Asia
through Mackinder’s Heartland theory, highlighting India’s historical
ties and contemporary engagement through connectivity, defence
cooperation, and multilateral platforms.

Colonel Vineet Banga’s article, ‘Veiled in Shadows: The Role
of Women as Spies in European and American Conflicts’, highlights
the often-overlooked contributions of women in espionage and
their significant role in shaping military and political outcomes. The
next article by Colonel Tirath Singh Rawat (Retd), ‘Silent Reach,
Decisive Strike: The Evolution of Unmanned Warfare’, traces the
rise of unmanned systems as decisive force multipliers and calls
for doctrinal adaptation, interoperability, and integrated command
structures.

Dr Ingudam Yaipharemba Singh’s article titled ‘Facets of
Cross-Border Drug Trafficking in the Manipur–Myanmar
Borderland’ examines the nexus between narcotics trafficking,
organised crime, insurgency, and porous borders, highlighting its
growing implications for regional security. In the tenth article titled
‘76 Years of Indo-Philippines Ties and India’s Act East Policy’, Dr
Martand Jha explores the expanding strategic partnership between
India and the Philippines, highlighting the growing convergence in
maritime security, defence cooperation, and regional connectivity
under India’s Act East Policy. The last contribution by Major HS
Mankoo, titled ‘Celerity Warfare’, highlights the importance of
speed, synchronisation, and decision dominance in modern conflict,
arguing that compressing the observe–orient–decide–act loop will
be vital for future multi-domain operations.
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This issue also features a contribution from the USI archives
titled ‘The Cannon and the Cannoneers of Bygone India’ by C
Grey, which offers a historical perspective on artillery traditions in
India and their evolution over time.

Among the prize-winning essays included in this issue,
Commander Arun Kumar Yadav’s winning entry for the USI Gold
Medal Essay Competition, ‘Cognitive Warfare: India’s Approach to
Influencing Perception and Behaviour’, examines how modern
conflicts increasingly target human cognition through information
operations, disinformation, and psychological influence. The essay
proposes a whole-of-government framework for strengthening
India’s cognitive resilience and narrative dominance. The Lieutenant
General SL Menezes Memorial Essay Competition winning entry,
authored by Group Captain Brijesh Shukla and titled ‘Doctrinal
Evolution of the Indian Armed Forces Since 1947’, traces the
evolution of India’s military doctrine from its early defensive
orientation to a more sophisticated multi-domain framework shaped
by wars, technological change, and contemporary reforms such
as the creation of the Chief of Defence Staff and theatre
commands.

The edition concludes with three book reviews. Major General
Jagatbir Singh, VSM (Retd) reviews ‘Shooting Straight: A Military
Biography of Lieutenant General Rostum K Nanavatty’ by Arjun
Subramaniam, offering insights into the leadership and professional
legacy of one of India’s distinguished military commanders. Colonel
RC Patial, SM, FRGSP, PhD (Retd) reviews ‘Redlines Redrawn:
Operation Sindoor and India’s New Normal’, which analyses the
strategic implications of Operation Sindoor for India’s evolving
security posture. Finally, Major General Ashok Joshi, VSM (Retd)
provides a short review of ‘Kashmir in the Line of Fire’ by Major
General Ranjan Mahajan, a work that examines the enduring
strategic complexities of the Kashmir conflict.

Taken together, the contributions in this issue offer a rich and
multidimensional exploration of contemporary and historical aspects
of war, strategy, and security. The Editorial Board hopes that this
edition will stimulate informed debate, enrich professional military
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education, and contribute meaningfully to India’s evolving strategic
discourse.

We welcome your feedback and suggestions.

Happy Reading!

Major General Sanjeev Chowdhry (Retd)
Director, Centre for Publications and Library



India’s Strategic Challenges
Vice Admiral Sanjay J Singh, SYSM, PVSM,

AVSM, NM, PhD (Retd)@

Abstract

This article examines India’s strategic landscape in
2026 as a direct extension of the turbulence and
realignments of 2025. It analyses renewed tensions
with Pakistan following Operation Sindoor, persistent
instability in West Asia, maritime disruptions in the
Red Sea and Arabian Sea, and the broader
implications of major power competition. The article
also assesses political churn in India’s immediate
neighbourhood, a cautious thaw in relations with
China, and the impact of an increasingly
transactional United States on India’s strategic and
economic choices. It argues that India’s foremost
imperatives include sustained vigilance against
Pakistan-backed terrorism, accelerated defence
modernisation under the jointness, atmanirbharta
(self-reliance), and innovation framework, deeper
jointness, streamlined procurement, and scaled-up
indigenisation. Simultaneously, maintaining steady
economic growth, safeguarding energy and diaspora
interests in the Gulf, and preserving strategic
autonomy will be central to India’s ability to navigate
an increasingly polarised, fluid, and unpredictable
international environment.

India’s strategic landscape is an extension of the events and
experiences of 2025, with major shifts in strategic relations, old

and new security threats, and changes in trade and economic

@Vice Admiral Sanjay J Singh SYSM, PVSM, AVSM, NM, PhD (Retd) superannuated
on 31 Jul 2025 after four decades of distinguished service in the Indian Navy, holding
major command, training, and staff appointments. His key tenures include Vice Chief of
Naval Staff, Deputy Chief Integrated Defence Staff (Operations), Commandant Naval
War College, Flag Officer Commanding-in-Chief Western Naval Command, and
Commander Western Fleet. A scholar-officer, he has authored key naval doctrinal
documents and holds multiple postgraduate degrees including a PhD. Since 01 Jan
2026, he is serving as Director General, United Service Institution of India, New Delhi.
This article was authored in Feb 2026. Given the evolving nature of the subject, certain
subsequent developments may not be reflected in the analysis.

Journal of the United Service Institution of India, Vol. CLVI, No. 643, January-March 2026.



6 U.S.I. JOURNAL

relations. The strategic environment and ensuing challenges are
likely to expand in 2026. It would be useful to review the year
gone by to better examine the challenges that lie in the year
ahead.

The Year Gone By

The world and India faced a tumultuous and challenging 2025.
The year started with a resurgent Trump, with the world—and
India—getting literally ‘Trumped’ in several ways during the year.
India also faced a reprehensible return of terrorism against innocent
civilians, emanating as always from Pakistan, and undertook
retaliatory strikes against terrorist havens in Pakistan. In the
ensuing short, sharp Operation Sindoor, India displayed remarkable
strategic restraint, while Pakistan let loose with its range of
conventional arsenal—to find them all effectively countered and
becoming practically defenceless against India’s next escalatory
steps. But, with Pakistan suing for immediate peace, and a clear
strategic message having been emphatically sent, India chose to
hold back—only to find Pakistan obfuscating their close shave
from a decisive defeat. Far from learning the right lesson, Pakistan
Armed Forces have portrayed their veritable defeat and sheer
defencelessness as a tactical victory and seem to have convinced
themselves and their trusting countrymen that they remain an
effective force. In the same vein, they have twisted and supplicated
before the United States (US) President Donald Trump to get into
his favour, with the likely hope that it would provide them a longer
term, strategic advantage.

Meanwhile, the Russia-Ukraine War raged on, as did the
Israeli military onslaught on Gaza. Attempts to usher peace
between the warring sides had limited effect. The Iran-funded
Houthis, Hezbollah, and Hamas attempted to apply parallel military
and strategic pressure on Israel in 2024-251, with the Houthis also
targeting merchant shipping in the Red Sea and Gulf of Aden by
drones, rockets, and missiles. While Israel undertook highly
effective counterstrikes against Hamas and Hezbollah, the Houthi
attacks succeeded in reducing merchant shipping around the Bab-
al-Mandeb by half2, but it plateaued thereafter due to defensive
and offensive countermeasures by the Western forces. A
simultaneous, anything but coincidental or opportunistic, resurgence
of piracy in the Somali Basin and Arabian Sea in 2024 failed in
the face of robust Indian Navy actions, which were aimed to protect
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Indian trade, citizens, and vessels, and practically petered out by
2025.3

Israel maintained and escalated its military actions against
Hamas, Hezbollah, and Houthis in 2025, and then undertook direct
strikes against Iran in Jun 2025, with the US also getting involved.4

The ensuing military actions sharply weakened Iran and its allied
forces in the region, leaving an uneasy tension, intermittent military
actions, and with looming resumption of major kinetic actions
against Iran. Israeli aerial strikes against Hamas leaders in Qatar
in Sep 2025 violated the latter’s sovereignty and enhanced
concerns of the Arab states.5 While the latter were generally positive
to the US-Israeli strikes against Iran, they were understandably
disturbed, concerned, and wary about the effect of an incessant
Israel on the rampage in Gaza and increasingly in the region.
Saudi Arabia consequently signed a Strategic Mutual Defence
Agreement (SMDA) with Pakistan in Sep 2025.6 A fragile truce
was reached between Israel and Hamas in Oct 2025, brokered by
President Trump. There has also been a steadily growing schism
between Saudi Arabia and the United Arab Emirates (UAE) on
their strategic outlook and the latter’s relations with Iranian-
supported proxies.

In India’s immediate neighbourhood, instability and political
challenges were evinced in Bangladesh and Nepal. In Bangladesh,
the interim government under Muhammad Yunus continued to
meander and flirt with Islamists, Pakistan, and China, keeping up
a hostile stance against India.7 Nepal faced unique Gen-Z protests
against misgovernance and corruption, which led to the fall of the
government in Sep 2025.8

Relations with Sri Lanka, Maldives, and China, meanwhile,
steadied and improved. The new Sri Lanka government under
President Anura Kumara Dissanayake that came to power in 2024
reached out to India and has maintained steady relations since
then.9 Maldives, which also saw a new government coming into
power under President Mohamed Muizzu in early 2024, with a
sharp ‘India-Out’ campaign, thereafter displayed pragmatism in
power and pursued cooperation in trade, digital payments, health,
fisheries, infrastructure, etc.10
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The stand-off with China after the 2020 Galwan clash and
Chinese aggressive stance underwent a thaw in 2025 and saw
resumption of several stalled economic engagements and
activities.11 However, given the periodic provocations and rise in
tensions over the past decade, India has continued to maintain a
cautious, watchful military posture.

The Year Ahead

India’s foremost strategic challenge in 2026 is, ironically, likely to
be Pakistan—a country that New Delhi had started ignoring and
believing to be no longer a major factor in India’s strategic path.
Pakistan, however, remains a significant danger—to itself and
others—given there is no let-up in its single-minded, visceral
opposition to India and its rise. Pakistan has also seemingly failed
to draw any of the correct lessons from the Operation Sindoor—
or its past conflicts with India. Meanwhile, it has been re-arming
and will be militarily better prepared—or at least think itself to be—
in the year ahead. It also faces an increasing economic crisis, a
fragmented polity under the Army’s supremacy, a burgeoning
demographic disaster, an increasing push back from Baloch
fighters, and a hard take-down from its own creation, the Taliban.
Pakistani leadership, primarily Field Marshal Asim Munir, will remain
pivotal in the time ahead and bear close watching. He has
consolidated power as the new Chief of Defence Forces12 and has
been able to successfully keep the political and military leadership
aligned, with former Prime Minister Imran Khan incarcerated—the
only political leader opposed to the current Army dispensation
while enjoying mass popularity. Pakistani leaders’ development of
warm personal rapport with President Trump will likely raise
expectations of economic and strategic resurgence for Islamabad,
boosting their confidence and influencing their strategic moves.
The SMDA with Saudi Arabia, and re-armament support from
China and Turkey, would further add to the wind under Pakistani
sails.

Pakistan’s internal problems, however, are likely to remain
and only exacerbate, given the poor state of their economy,
continuing prioritisation of the armed forces over other national
developmental requirements, a polity deficit to cushion reversals
and shocks, and security problems with the Baloch and Afghans,
especially the Taliban. In a heady, cocktail mix of high confidence
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and sense of military preparedness, enjoying tight political control
(which may change should Imran Khan get released from jail) and
perceiving external strategic support while facing setbacks on the
economic and internal security fronts, there will remain a high
possibility that the Pakistani Army may encourage or enable further
terrorist attacks in India.

It will also not be implausible to consider a pre-emptive strike
by Pakistan, if it faces a serious setback of sorts and feels it can
prevent retaliation by India through strategic posturing and external
support. India and its security forces will have to remain on alert
against all such moves by Pakistan, while revitalising diplomatic
efforts to hold Islamabad to account for its unabated sponsoring
of terrorism.

India’s next and biggest strategic challenge will remain its
defence modernisation and indigenisation efforts to improve
capacity, capability, and sustenance. It is apt that Indian Prime
Minister Narendra Modi, while addressing the Combined
Commanders Conference in Sep 2025, gave the theme ‘JAI’—
Jointness, Atmanirbharta (self-reliance), and Innovation—to guide
defence reforms and transformation. While substantive efforts have
been taken towards JAI in the recent years and merit appreciation,
it also bears realistic note that the progress has been mainly
incremental and evolutionary. Given the emerging strategic
landscape, India may find these efforts unable to deliver what is
operationally needed, in terms of quantity, quality, and time.

The prevalent slow, languishing, ponderous, and often looped
procurement process is the result of India focusing for long on a
fair, transparent, and legally impeccable process. This seeks to
provide equal opportunity to all providers, while, at times, favoured
public sector units, but with concomitantly lesser regard to the
needs of national defence and security. The challenge is
compounded by New Delhi’s inability to model defence and security
needs into this sequential, mathematical process to meet audit
requirements. This inevitably, and often, leads to capability gaps,
forcing short-term imports, albeit with limited numbers, and, thereby,
creating long-term dependencies, with inherently lesser sustenance
and limited repair or modification capability. The defence
modernisation model India follows is of independent agencies that
are segmented and often segregated, trying to work in a
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coordinated manner. A joint, integrated model adequately
empowered to deliver force modernisation will remain essential.

The inherently longer gestation periods for force generation
need to be substantively compressed. The revised Defence
Procurement Manual 2025 and Defence Acquisition Procedure
2026 are expected to support this requirement. Meanwhile,
mainstreaming of the ‘Emergency Powers’ delegated to services
as permanent ‘Fast-Track Procedure’ will be essential to meet
shortfalls, niche requirements, and faster timelines. It is ironical
that proven and indigenous systems have been exported, even as
they had to await induction into the Indian Armed Forces.

The Innovations for Defence Excellence (iDEX) programme,
along with Defence India Startup Challenges, have proved
themselves to be enablers of innovation and indigenisation.
However, in strategic terms, these can be mostly considered only
as a successful ‘Proof of Concept’, given the lesser numbers
involved and associated time-effort-cost matrix for their operational
induction, with matching doctrines, training, and integration. The
iDEX programme needs to scale up substantially, by a factor of
at least 1,000 times, with adoption of a nomination-cum-partnership
model, in lieu of competitive bidding, and empowered project
management. Where required, the Government of India (GoI) or
the Ministry of Defence (MoD) should be able to buy a major
stake in the start-ups and niche technology intellectual property
rights to safeguard the firm, technological capability, and Indian
defence needs. Such firms and their products should be further
invested and supported by the GoI or the MoD through repeat
orders, with spiral development and scaled up production.

There has been a steady progress in jointness in recent
years in multiple areas. The focus, however, has been more on
people and institutions than on systems and processes. Partly, for
this reason, there has also been a disproportionate attention taken
up by the goal of theaterisation through establishment of ‘Joint
Commands’. However, the latter would not be able to deliver the
envisaged results in the absence of jointness in systems and
processes. Further, as consistently advocated and argued by the
author while in service, the envisaged results of theaterisation
need to be examined more deeply to discern the optimal model
before concluding that the establishment of ‘Joint Commands for
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Operations’ and reducing the roles of Service Chiefs to ‘Raise-
Train-Sustain’ (RTS) would best meet the desired results. In the
author’s considered view, the RTS-Operations split model has
serious limitations, and may take a long time to settle. India has
placed the cart before the horse in focusing on determining the
shape, size, location, charter, and resources of Joint Commands,
without first undertaking a robust and structured ‘Mission Analysis’.
There is a pressing, glossed over need to properly analyse the
goals of what is needed and desired, and associated assumptions,
constraints, and restraints, and then, accordingly work out various
models with a ‘Strengths, Weaknesses, Opportunities, and Threats’
and cost-benefit analysis, and, thereby, discern the optimum model
for meeting the goals. Such an exercise has been done in a single
service setting within two weeks and should not require more than
five weeks as a joint study.

Another major strategic challenge for India in the coming
year will be enhancing its economy and trade amidst a sharply
polarised world, with ‘Trumpian’ twists and turns and a fluid
international security environment, which may continue to see old
and new conflicts over the next year. The barrage of US tariffs
imposed on all countries, including an extra dose for India last
year, also encouraged it to undertake a slew of economic reforms
and strong outreach for bilateral trade deals. This has had good
results over the past year and paved the way for the ‘Mother of
all Deals’ with the European Union in Jan 2026. It has also led to
an eventual trade agreement with the US, even as the US Supreme
Court struck down the earlier Trump tariffs as being illegal without
Congress approval. Notwithstanding, the US President retains
substantive leeway to impose tariffs under various other clauses,
and the full range with Congressional approval. So, the coming
year will continue to pose a strong strategic challenge, wherein,
India will need to maintain a steady trajectory of economic growth,
while navigating between the narrowed strategic choices available,
and retaining its strategic autonomy. A strong domestic savings
component, steady macro-finances, progressively improved
connectivity—roads, rail, ports, inland waterways and digital; a
large market with economies of scale, a substantive and young
skilled work force, and ongoing economic reforms serve to provide
a steady base for India to weather the challenges and turn them
into opportunities over the coming years.
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The fraught security situation in the Gulf may pose a significant
strategic challenge to India as well, given the large numbers of
Indians working there, with their substantive annual remittances
supporting their families at home, New Delhi’s immense energy
dependence and interests, and continuing good relations with all
sides. The Saudi-UAE schism and Israel-Gaza conflict have put
the India-Middle East-Europe Economic Corridor (IMEC) on the
backburner. With Saudi Arabia working on an alternative to the
IMEC, bypassing the UAE and Israel while including Qatar, Jordan,
and Syria, India will need to reach out pro-actively to not be left
out of any new trade and economic routes.

The Israel-Gaza truce remains uneasy amidst efforts by a
US-led ‘Board of Peace’ that aims to provide substantial aid for
reconstruction of Gaza and a 20,000 strong stabilisation force,
whilst bypassing the United Nations. Notwithstanding the laudable
aims, given the record of continuing truce violations reported by
both sides with persistent and mostly low-level violence, there is
likelihood of a fresh outburst of conflict derailing the peace efforts.
More significantly, Israel has continued to advocate for military
strikes against Iran and has been pressing the US to participate
in the same. The US massive naval and air build-up in the region
in early 2026, amidst pull-back of troops stationed regionally within
striking range of Iran—with demands for Iran to agree to give up
its nuclear programme under threat of military strikes—poses a
major threat to Tehran.

The risks of military action against Iran are high, especially
in early-mid 2026, with all forces poised on both sides and a
weakened Iran, whose proxy forces and deterrence strategy have
been substantively damaged. The ensuing fall-out could range
from limited retaliation by Iran to a wider escalation, depending on
the type and impact of any US-Israeli actions, especially on Iranian
political and military leadership. The present trend points towards
continuing fragility at best, and possible sudden flare-ups with
severe impact on regional stability and security.

It will be in India’s interests to weigh in diplomatically with all
sides, to maintain engagement and leverage relations towards
preventing any further deterioration, considering the likely sharp
adverse effects that would impact New Delhi directly and indirectly.
However, it would also be prudent to prepare for such deterioration,
which would need attention to multi-agency contingency plans for



13India’s Strategic Challenges

enhancing the safety and security of the 10 million Indians across
the Gulf region, India’s energy security, and the security of New
Delhi’s trade and energy routes with the Gulf.

Another major challenge for India will remain its relations
with the US, given the sharp tirades and trade tariffs it faced over
the past year. It will take time to overcome the setbacks to Indian
trust and belief, built up steadily over the past two decades, that
the US can be a reliable partner. With the current Trump
administration being avowedly transactional, India will need to
continue managing and maintaining its relations with the US in
similar manner, avoiding direct opposition, progressing issues
where there exist mutual convergence and necessity, while hedging
its strategy by building self-reliance and relations with other
partners. Trade, investment, and economic issues; defence
cooperation comprising military sales and exercises; and the
Quadrilateral Security Dialogue for multilateral government
interactions will likely remain the main pillars of the Indo-US
strategic engagement for 2026.

India’s relations with its immediate neighbours will continue
to need attention, with Bangladesh and Nepal ushering in new
governments amidst anti-India sentiment being sponsored in these
countries in recent years. Bangladesh has seen the return of the
Bangladesh Nationalist Party to power and rise of the Jamaat as
the main Opposition, with the Awami League being banned in the
recent elections. The last two years of turbulence in Bangladesh
will likely take time to settle, with anti-India sentiment and enhanced
Pakistani influence probably continuing over the next year. The
new government in Nepal will also have to cater to long years of
economic problems and governance issues, in which India was a
handy bogeyman, before the politico-economic-social situation
substantively improves. For this, Nepal will likely reach out to both
India and China to maximise its gains.

The increased role and involvement of the US in the recent
years in these countries, the continuing influence of China, and
likely increased outreach by Pakistan will all need to be factored
by India. It will be required to have continued and steady
engagement with the new governments in Bangladesh and Nepal—
at multiple levels and across the spectrum of political, diplomatic,
economic, and military—to strengthen relations and counter internal
and external negativity.
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Last, but by no means the least, and likely the longest
continuing strategic challenge for India would remain China. While
the relations have steadied and improved, albeit incrementally
and cautiously, over the past year, the underlying strategic
differences between the two countries remain. There is little reason
to believe that China would seek to settle these. At the same
time, China has become India’s largest trading partner, with bilateral
trade estimated to cross USD 155 bn in 2025—with 87 per cent
of this constituting Indian imports from China to Beijing’s major
advantage. The growth of Chinese national power—economic,
industrial, technological, and military—over the past two decades
has been simply phenomenal. It has the largest naval force today,
which is more than the US, although its combat power and force
projection capability is still relatively lesser. China’s global outreach
and leverage have also grown significantly, supported by its Belt
and Road Initiative across Asia, Africa, Europe, and the Americas.
It has displayed a rugged approach to its core interests, including
in the South China Sea and border areas with India. It has
continued to coerce Taiwan, bully the Philippines, and pressure
the Association of Southeast Asian Nations. It has strongly
supported Pakistan, Russia, Iran, and North Korea. It has built
substantive relations and leverage with India’s immediate
neighbours, including Pakistan, Nepal, Bangladesh, Myanmar, Sri
Lanka, and Maldives, which impact Indian interests.

China has posited itself as the next largest power after the
US and has become its putative challenger. It has readily pushed
back against the US when directly pressured. But, despite its
huge power, China has been relatively careful—even calibrated
and cautious—in displaying this overtly or directly beyond its
immediate neighbourhood. The US-China relations underwent trade
and tariff tensions in 2025, before reaching a mutual
accommodation towards 2025’s end. Further interactions and
possible jostling may be expected in 2026, which bears watching
with keen interest for its impact on India. This could see progress
in the ongoing mutual accommodation towards enhanced
cooperation and possible ‘G-2’. It may also see further steady
curtailment of China’s strategic leverage by the US actions in
South and Central America, and, thence, the Gulf region, which
intentionally or otherwise also target Chinese interests therein. If
China gets accommodated in the G-2 format, it will have lesser
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reason to similarly accommodate India’s interests in Southern Asia.
If it comes under pressure, its reactions could be either insular or
aggressive, depending on the impact of the pressure on the
Communist Party of China and its future. The best-case scenario
for 2026 would, therefore, be the maintenance of stability in India’s
relations and posture with China, allowing time for the other
changes and challenges to pass.

The past year has been strategically challenging for India
and the world. It has also offered opportunities and thrust to
safeguard Indian interests. The coming year portends to be equally
challenging but relatively a little more stable, with India getting the
measure of strategic fluidity that prevailed, whereupon it is possibly
better positioned to address the same.

Conclusion

India enters 2026 being better prepared but not less challenged.
Pakistan’s volatility, China’s structural competition, instability in
West Asia, and an evolving US posture will test India’s strategic
resilience. The need for credible deterrence, accelerated defence
reforms, economic strength, and diplomatic agility is evident.
Stability with China, calibrated engagement with the US, and
proactive neighbourhood outreach will remain essential. Ultimately,
India’s ability to integrate military preparedness, economic growth,
technological self-reliance, and strategic autonomy will determine
whether it merely navigates turbulence or shapes its regional and
global environment with confidence.

Endnotes
1 Ellen Knickmeyer, “From Houthis to Hezbollah, a look at the Iran-allied
groups rallying to arms around Middle East”, AP News, 29 Jan 2024,
accessed 11 Feb 2026, https://apnews.com/article/hamas-hezbollah-
houthis-iran-militant-groups-745bfc36e23997ee3f0bc499a9f5c16d

2 Alex Longley, Paul Wallace, and Caroline Alexander, “How Houthi Red
Sea Ship Attacks Upended Global Trade”, Bloomberg, 01 May 2025,
accessed 12 Feb 2026, https://www.bloomberg.com/news/articles/2025-
05-01/how-houthi-red-sea-ship-attacks-upended-global-trade#

3 News Team, “Indian Navy’s 40-hour operation | Pirates shot down
Navy’s drone, Marine Commandos airdropped”, The Hindu, 19 Mar 2024,
accessed 10 Feb 2026, https://www.thehindu.com/news/national/40-hour-
indian-navy-operation-in-arabian-sea/article67961302.ece



16 U.S.I. JOURNAL

4 Philip Loft, “Iran: Impacts of June 2025 Israel and US strikes”, House
of Commons Library, 22 Jul 2025, accessed 09 Feb 2026, https://
commonslibrary.parliament.uk/research-briefings/cbp-10292/

5 Mona Yacoubian and Will Todman, “Israel Strikes Hamas in Qatar”,
Center for Strategic and International Studies, 09 Sep 2025, accessed
08 Feb 2026, https://www.csis.org/analysis/israel-strikes-hamas-qatar

6 Eleonora Ardemagni, “The Saudi-Pakistan defense pact highlights the
Gulf’s evolving strategic calculus”, Atlantic Council, 26 Sep 2025, accessed
08 Feb 2026, https://www.atlanticcouncil.org/blogs/menasource/the-saudi-
pakistan-defense-pact-highlights-the-gulfs-evolving-strategic-calculus/

7 Saurabh Gupta, “Explained: A Pattern In Bangladesh’s Crises And Rise
In Anti-India Narrative”, NDTV, 23 Dec 2025, accessed 05 Feb 2026,
https://www.ndtv.com/world-news/to-avoid-accountability-yunus-
government-rakes-up-anti-india-narrative-9900363

8 Tulsi Rauniyar, “The Inside Story of How Gen Z Toppled Nepal’s Leader
and Chose a New One on Discord”, WIRED, 04 Nov 2025, accessed 01
Feb 2026, https://www.wired.com/story/nepal-discord-gen-z-protests-vote-
prime-minister-election/

9 Kadira Pethiyagoda, “The new Sri Lanka Government’s foreign policy:
Lessons for India”, Observer Research Foundation, 06 Mar 2025,
accessed 06 Feb 2026, https://www.orfonline.org/expert-speak/the-new-
sri-lanka-government-s-foreign-policy-lessons-for-india

10 Athaulla Rasheed, “Changing tides in Maldives–India Strategic
Cooperation”, East Asia Forum, 05 Sep 2025, accessed 09 Feb 2026,
https://eastasiaforum.org/2025/09/05/changing-tides-in-maldives-india-
strategic-cooperation/

11 Shristi Chhaya, “India-China Relations in 2025: Between Reset and
Reality”, Atlas Institute for International Affairs, 10 Dec 2025, accessed
10 Feb 2026, https://atlasinstitute.org/india-china-relations-in-2025-
between-reset-and-reality/

12 PTI, “Pakistan formally appoints Asim Munir as first Chief of Defence
Forces”, The Hindu, 05 Dec 2025, accessed 05 Feb 2026, https://
www.thehindu.com/news/international/pakistan-formally-appoints-asim-
munir-as-first-chief-of-defence-forces/article70359216.ece



Control of Operational Fires:
Necessity of Reconnaissance,
Intelligence, Surveillance, and

Targeting Brigades
Brigadier Prodipto Goswami@

Abstract

The article examines the evolving relevance of
Reconnaissance, Intelligence, Surveillance, and
Targeting (RISAT) Brigades as the central
mechanism for enabling operational fires in future
Indian military operations. Drawing on lessons from
recent global conflicts and India’s Operation Sindoor,
it argues that modern warfare is defined by multi-
domain integration, technologically dense
battlespaces, and the decisive impact of non-contact
and non-lethal capabilities. The study highlights gaps
in India’s current intelligence, surveillance, and
reconnaissance-targeting architecture and proposes
the urgent creation of dedicated RISAT Brigades to
synchronise sensor-shooter integration across land,
air, sea, cyber, space, electronic, and information
warfare domains. It further stresses the need for
doctrinal clarity, structural reforms, digitisation, and
joint training across all arms and services. The article
concludes that compressing the observe–orient–
decide–act loop will be central to achieving battlefield
advantage, and that India must build integrated
operational-level headquarters, strengthen multi-
domain competencies, and modernise training to
ensure the effective prosecution of operational fires
in future conflicts.
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Introduction

Recent announcements by India’s senior military leadership—
including the reorganisation into Rudra Brigades, Bhairav Light

Commando Units, and Divyastra Artillery1 formations—signal the
beginning of a doctrinal and structural shift toward multi-domain
integration. Coupled with the Chief of the Air Staff’s call for rapid
enhancement of capabilities and joint operational synergy2, these
announcements reflect an institutional recognition that future wars
will be fought simultaneously across the land, air, maritime, cyber,
space, and information domains. In recent years, the Indian Armed
Forces have rapidly expanded their capabilities and capacities.
But while the forces are enhancing their lethality and integration,
what is happening on the critical aspect of coordination?

The prolonged Russian–Ukrainian War has thrown up
undeniable realities, from the coexistence of multi-generational
warfare to the overarching need to upgrade multi-domain
operational synergy.3 The need to rapidly adapt battlefield tactics,
techniques, and procedures in response to technological advances
while in active combat was also a unique lesson in modern warfare.
The lessons emerging from recent conflicts, whether it be Armenia–
Azerbaijan, Israel–Hamas and Palestine, Russia–Ukraine or
Operation Sindoor, are two indisputable realities. Firstly, non-
contact kinetic warfare is here to stay. Secondly, non-lethal fires
are an equally important game-changer in warfare.

Against this backdrop, the concept of ‘Operational Fires’—
the synchronised employment of lethal and non-lethal means for
achieving effects at the operational level—demands a coherent,
technologically enabled Reconnaissance, Intelligence, Surveillance,
and Targeting (RISAT) architecture.

Operational Fires

Operational fires are a critical component of modern joint warfare,
ensuring the seamless integration of land, air, naval, space, and
information warfare forces to achieve operational objectives that
may have a strategic impact. In joint operations, effective
operational fires will enhance combat effectiveness, battlefield
dominance, and overall mission success. For the Indian Armed
Forces, operational fires will play a crucial role in countering threats
from adversaries. They will serve as a force multiplier by shaping
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the operational and strategic environment before direct
engagements. Presently, the concept of operational fires in the
Indian Armed Forces’ context is at a nascent stage and needs
further impetus.

A strict definition of operational fires is challenging to find;
however, a recommended one would be, ‘The synchronised
application of kinetic and non-kinetic means to achieve lethal and
non-lethal effects of all available assets to include fire power,
information warfare (including Electronic Warfare [EW], cyber, and
psychological warfare) and space warfare resources to achieve
operational objectives’. It would empower tactical operations and
may also have a strategic effect.

It would be pertinent to differentiate between kinetics and
lethality. The kinetic or non-kinetic aspect refers to the weapon
system or means of delivery, while lethal or non-lethal is the effect
of such a weapon system on the target. Thus, a kinetic weapon
system may have both lethal and non-lethal effects. Similarly, a
non-kinetic weapon system may also cause a lethal effect. For
example, the impact of the Stuxnet virus—a sophisticated cyber
weapon or ‘Computer Worm’ discovered in 2010—on the Iranian
nuclear facility, leading to the burnout of the nuclear enrichment
equipment. Similarly, in 2020, the Taiwanese water utilities were
disrupted by cyberattacks that manipulated data and interrupted
the distribution system.4 Its lethal potential was especially critical
during the COVID pandemic that gripped Taiwan at the time, as
the lack of a suitable water supply exacerbated the health crisis.

Air strikes are typically kinetic attacks. However, intense
bombardment can cause psychological impacts. A case in point
would be the surrender by Lieutenant General Amir Abdullah Khan
Niazi of the Pakistan army in the aftermath of the Indian Air Force
bombing on the Governor’s Palace in East Pakistan (modern-day
Bangladesh), where he was residing, presenting a befitting example
of the non-lethal effect of a kinetic application of force.5

Lessons from Recent Conflicts

Armenia–Azerbaijan Conflict. The Armenia–Azerbaijan conflict
was the first in recent times amongst near-equals in which
technology decided the outcome of the war. A massive drone
assault paralysed the Armenian Air Defence. Long-range vectors
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and the Air Force followed this up. The ground attack came up
last. The conflict underscored the importance of integrating drones,
sensors, non-contact kinetic long-range vectors, and missile strikes
to achieve battlefield victory. This conflict showcased the decisive
effects of drones, loitering munitions, EW, and real-time targeting
networks. Technology decided the outcome.

Russia–Ukraine Conflict. The Russia–Ukraine conflict is a
significant preview of future disputes worldwide. It saw the
integrated application of drones (in multiple roles spanning from
surveillance and reconnaissance to kamikaze strikes) utilising an
international communication system (Starlink) for communication
and targeting.6 The war commenced with a mass application of
force, where visuals of massive, armoured formations mobilising
across the Ukrainian frontier flooded the media. The Russian
airpower, using aircraft as long-range artillery, commenced the
show. Soon, the tables started to turn, and the war today is a
kaleidoscope of World War II trench warfare to the prosecution of
punitive strikes using drones, missiles, and artillery. EW, both
kinetic and non-kinetic, information warfare, and cyberattacks by
both the warring factions and their supporters worldwide, too, play
an intricately woven war narrative. Also of great interest is Ukraine’s
utilisation of naval drones as a non-naval power to chase the
Russian fleet out of the Black Sea.7 Some key features of the war
were:

 Persistent Intelligence, Surveillance, And Reconnaissance
(ISR) from satellites and commercial imagery.

 Drones as reconnaissance, strike, and EW assets.

 Naval drones are reshaping maritime battlespace.

 Heavy use of cyber and information warfare.

 Targeting cycles reduced to minutes.

Operation SIndoor. Operation Sindoor has brought ‘Home’ the
impact of modern warfare. A community-specific terrorist attack in
Pahalgam galvanised the nation to prosecute targeted strikes on
terrorist camps deep inside Pakistan and Pakistan-occupied Jammu
and Kashmir. However, what continued to unfold till Pakistan waved
the white flag was a display of integrated application of resources
and forces, albeit at the strategic level. Trade integrated into
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modern warfare as a weapon is also manifesting itself not just
between the rivals but across the globe. Diplomatic parleys to
cease the war continued during the period with vested national
interests.

Challenge of Integrating Operational Fires

The lessons from Operation Sindoor applied to the Indian context
continue to unfold. Speaking on the occasion of Kargil Vijay Diwas
2025, the Chief of the Army Staff informed about the changes
trickling in with the raising of the Rudra Brigades, Bhairav Light
Commando Units, and Divyastra Artillery formations.8 Loiter
munitions and drones are the primary focus of the Indian Army’s
procurement, with drones being introduced to the infantry battalions
as well. Speaking at Ran Samvad 2025, the Chief of the Air Staff
cited the coordination in Operation Sindoor as a proof of joint
planning and execution to be the reason for its success.9 The
Chief of Defence Staff (CDS), General Anil Chauhan, while warning
of a ‘Further Evolving’ military threat involving long-range precision
vectors, has also highlighted the importance of cyber, intelligence,
and countering disinformation in any future war narrative.10 The
importance of ISR is also evident from the CDS’s announcement
at the Defence Space Symposium of launching 52 dedicated ISR
satellites, as well as the publication of a military space doctrine.11

A comprehensive look at all these developments indicates
that the future wars will be primarily dominated by the employment
of extensive ISR assets for forewarning, continuous reconnaissance
of the area of interest, and assessment of targeting requirements.
Targeting will focus on stand-off and long-range weapon systems,
whether it be the air force or artillery. The ‘Tactical Battle Area’,
if ground forces join battle, will be dominated by an intensely
contested electronic and air space. In addition to the strategic
dimensions, the entire tactical and operational battle space will be
enveloped by a coordinated effort across cyber, space, diplomacy,
and economics.

Coordinating Effort: Operational Fires

Future battlefields will depend heavily on information, intelligence,
and knowledge, and how they connect forces through a networked
command, control, communications, computers, combat,
intelligence, interoperability, surveillance, and reconnaissance
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system. More than ever, the advantage will go to the side which
can gather the most critical information, analyse it accurately and
quickly, and then rapidly and securely share it along with the
associated instructions with forces. Equally important is the speed
of analysis, decision making, and targeting, using the right
equipment and optimal methods to hit the target.

Across the operational battle space, ISR and targeting is an
operations branch responsibility, headed by officers primarily from
the Corps or Divisional Headquarters (HQ). However, the staffing
of the ISR and targeting command and control centres of both
these HQs is done by artillery personnel. There is no single HQ
to coordinate RISAT’s efforts on a full-time basis. The seven key
gaps are:

 Structural Fragmentation. ISR is an ongoing process
across peace and conflict or near-conflict situations, which is
a constant reality along the Northern and Western borders.
This is neither collated across the frontier nor archived. There
is a complete lack of historical data, and primary reliance is
placed on individual knowledge or word of mouth.

 High Personnel Turnover. Turnover of personnel erodes
institutional memory and, in turn, diminishes understanding
of the larger intelligence picture. The rapid turnover of manning
personnel is aggravated by a lack of specialisation in the
task.

  Lack of Automation and Artificial Intelligence (AI)-
enabled fusion. While measures to automate are underway,
the Indian Armed Forces are a long way from achieving a
desirable degree of automation. The integration of AI on this
database for intelligence extraction and targeting, if required,
is absent as of this date. A case in point is the extensive use
of AI by Israel in the recent conflict in Gaza. Their AI system,
named Gospel, identified suitable targets post-analysis and
presented them to the human interface, significantly reducing
the Observe-Orient-Decide-Act (OODA) loop.12

 Multi-domain Integration. Multi-domain integration
leaves much to be desired. At the tactical level, the higher
picture is entirely absent. In an intense combat or contact
situation, this can lead to fatal errors in judgment and the
application of forces.
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 Weak Airspace or EW Spectrum Coordination. There
is an absence of ‘Intelligensiation’ to comprehend significant
inputs, especially across a broad front and from multiple inputs
to include the EW and airspace spectrum. In fact, there is
currently no single point of convergence for all these inputs.

 Insufficient Jointness. Absence of a single, coordinating
full-time HQ to the integrated ISR-targeting continuum.

 Training Shortfalls. There is a lack of suitably trained
officers and other ranks to comprehend capabilities and
capacities across the arms, services, and other services,
including the Indian Navy, Indian Air Force, Central Armed
Police Forces, local and central intelligence agencies, civil
administration, and media houses.

Case for Dedicated Reconnaissance, Intelligence, Surveillance
and Targeting Brigades

The emerging battlefield is crowded with digitised tools, data-driven
decision making, technology absorption, and grey-zone dominance.
There is, thus, an emerging need to redesign the structure to
directly support these priorities by enhancing situational awareness,
modernising skill sets, and preparing leaders for integrated,
technology-intensive operations essential to future battlefield
effectiveness. RISAT, as a tool for national security, needs to be
streamlined. There is a need to achieve integration within the
Indian Army and across inter-service resources to generate a
synergised response.

At the tactical level, there is a growing need to coordinate
inputs not only from traditional long-range optical and electronic
sensors such as the Long-Range Reconnaissance and Observation
System and the ELM 2140 ground surveillance radar, as well as
from troops in contact, but also to integrate information from Special
Forces operating across the front. In addition, inputs from civil
intelligence agencies such as the Research and Analysis Wing
and the Intelligence Bureau must be fused with open-source
intelligence, electronic intelligence, and signals intelligence
generated by air force, army aviation, EW, and signals
detachments. This coordination must also include the management
of airspace for drones in conjunction with divisional and other
aerial assets of the artillery, army aviation, and the air force; the
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maintenance of a real-time airspace picture through air force and
army air defence systems; and effective spectrum management
across the front. The ultimate objective is to enable precise
targeting of the adversary and isolate hostile forces within the
operational depth. Achieving such seamless integration remains a
complex task, particularly until full automation and networked
systems are realised. Nevertheless, it is clearly an operational
imperative in contemporary warfare.

Is there a need to nominate a single HQ for coordination?
The question should not be confused with ‘Command’. The
command of forces and the executive directions undoubtedly
remain with the Commander of each HQ. The larger question is:
In a fast-paced, future battlefield milieu that requires integrating
inputs from various assets and providing near-real-time
assessment, along with options for execution, who will coordinate?

Is there an HQ which can do this task? The answer is
obviously ‘No’. The infantry formation HQ is oriented towards
performing specific tasks, while the staff of the divisional or corps
HQ is primarily aligned to aggregating information or having specific
tasks, such as intelligence gathering, counter-intelligence, overall
coordination of operations, synchronising associated logistics,
information warfare, etc.

Artillery is not only the second largest combat arm but also
the only arm suitably poised to undertake the coordination and
prosecution of operational forces. Artillery assets span the entire
divisional frontage and depth, covering both ISR and targeting.
The natural course of operations entails constant sensor–shooter
integration, a hallmark of the arm. While unstated, the principal
pivot of all sensor–shooter integration rests on artillery formations
across the nation’s front. It is, thus, the right time to realign
structures based on emerging lessons and make artillery formations
responsible for coordinating the RISAT effort across the corps
and divisional frontage. The RISAT concept must now evolve to
a larger platform that includes not just the sensors available at the
operational level but also those across the entire diplomatic,
informational, military, and economic environment. The same
concept will apply to the ‘Shooters’, encompassing not only kinetic
weapon systems but also EW assets, army aviation and air force
aerial platforms, and cyber and information warfare capabilities.
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Across the Indian Army, formations are now being equipped
with state-of-the-art surveillance platforms, sensor networks,
precision drone systems, loitering munitions, and advanced
geospatial and EW assets. Integrating these new technologies not
only enhances operational capabilities but also requires a significant
shift in ISR and targeting methodologies and associated training
approaches. Officers must now master a complex array of systems
and conduct real-time multi-domain operations to achieve victory.
Is the Indian Army fully ready for this role? The answer is an
emphatic ‘No’. There is a significant need to create structures and
realign officer and other ranks training to take on this task.

Operational Realities

Operation Sindoor has provided the necessary knowledge and
experience platform to highlight the necessity of ISR and targeting
as a ‘Whole-of-the-Army’ approach. The need for jointness is an
inescapable necessity for future conflicts in the Indian context.
Thus, the need to comprehensively absorb ‘New Technology
Equipment’ and RISAT processes to provide an independent and
holistic assessment to the Commander in the field is an inescapable
requirement.

Way Forward

RISAT Brigades. The raising of a new HQ or reorienting existing
ones to explicitly coordinate RISAT and execute operational fires
is an indisputable necessity. Modern-day warfare has introduced
advanced multi-domain ISR and targeting capabilities, necessitating
personnel to be suitably skilled in integrating sophisticated
surveillance assets and intelligence for timely operational decisions.
There is, thus, a need to equip all ranks with the critical expertise
required to effectively man and operate within RISAT Brigades,
ensuring they can meet the evolving demands of the modern
battlefield environment. A recommended structure of a RISAT
Brigade based on the HQ of an artillery brigade, along with various
components which could be plugged into it from existing resources
or cells, is given in Figure 1.
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Figure 1: Components of RISAT Brigade

Reforms Required.

 Integrated Battlespace Workshops. The evolving
operational environment and recent technological
advancements have made it imperative to expand and
upgrade training urgently. Several new and sophisticated
pieces of equipment have been inducted into service, including
drones, loitering munitions, the Integrated Long Range
Observation System, the Situation Awareness Module for
the Army and the Battle Surveillance System, among others.
These platforms represent a significant leap in capability,
offering enhanced situational awareness, data integration, and
precision in surveillance operations across multiple domains.

 Multi-domain Training. There is a need to train officers
from all arms to develop a comprehensive understanding of
the complexities involved in RISAT in multi-domain operations.
They need to gain a thorough understanding of the
proficiencies of different arms, including civilian agencies,
and be able to integrate this information to provide a multi-
dimensional battlespace picture with options for targeting.
Battlespace management needs to be extended beyond the
current ‘Land Bias’ to include air, sea, and electronic space.

 Doctrine. Operational Fires doctrine for multi-domain
operations needs to be developed and promulgated at the
earliest.

 Research and Development (R&D). Investments in R&D
for AI for automated target recognition, battle damage
assessment, predictive analytics, edge computing and tactical
clouds, high-altitude pseudo-satellites, quantum-secure
communications, and military internet of things networks need
to be expedited.
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 RISAT Exercises. Annual RISAT exercises aimed at
improving operational fires need to be undertaken to refine
systems and processes, identify measures to further compress
the OODA cycle, and enhance integration.

Conclusion

In conclusion, it can be stated that RISAT and the prosecution of
operational fires need to be integrated. The future battlefield will
be fast-paced, and the side with the ability to ‘Squeeze’ the OODA
loop will emerge victorious. The induction of kinetic and non-kinetic
platforms into the armed forces continues at a dizzying pace, and
thus, the need to integrate RISAT and operational fires becomes
increasingly essential. Automation and intelligentisation of data
and information are of critical importance; however, any machine
model deployed to assist the Indian Army would need human
inputs and experience to generate suitable outputs—and that is
currently lacking, as an appropriate structure to absorb, integrate,
act upon, and store data is not currently available. As a first step
towards ensuring a cohesive response on a future battlefield, an
operational-level HQ should be nominated for the task.
Concurrently, training towards this end must commence on a war
footing. While the details of nominated HQs can be worked upon,
training of personnel of all arms, specifically, infantry, armoured,
mechanised infantry, artillery, signals, and intelligence, along with
the Air Force and Navy, must commence at the earliest lest the
Indian Armed Forces are found wanting.

Endnotes
1 Shivani Sharma, “Rudra Brigades, Bhairav Battalions to Boost Army’s
Capabilities in Border Areas”, India Today, 26 Jul 2025, accessed 15
Nov 2025, https://www.indiatoday.in/india/story/rudra-bhairav-all-arms-
brigades-to-boost-armys-on-ground-capabilities-in-border-areas-2761813-
2025-07-26

2 “IAF Chief Calls for Rapid Capability Enhancement of Military”, Hindustan
Times, 12 Mar 2025, accessed 25 Oct 2025, https://www.hindustantimes.
com/india-news/iaf-chief-calls-for-rapid-capability-enhancement-of-military-
101741784229974.html

3 Lieutenant General Raj Shukla, interview by Kamal Madishetty,
“Bharatvaarta Episode 254: Can India’s Army Keep Up with the Changing
Threat Landscape?”, YouTube, Jan 2025, accessed 20 Oct 2025, https:/
/www.youtube.com/watch?v=7fVI0zmtzVc&t=228s



28 U.S.I. JOURNAL

4 “Throwback Attack: Taiwan Suffers Several ColdLock Attacks on Critical
Infrastructure”, The Hacker News, 24 Oct 2024, accessed 25 Oct 2026,
https://thehackernews.com/2024/10/throwback-attack-taiwan-suffers-
several.html

5 “On This Day in 1971: Niazi Asks for Ceasefire as Indian Forces
Surround Dhaka, with Indian Army Launching Battle of Basantar in the
West”, The Indian Express, 16 Dec 2020, accessed 26 Oct 2025, https:/
/indianexpress.com/article/explained/on-this-day-in-1971-niazi-asks-for-
ceasefire-as-indian-forces-surround-dhaka-7103387/

6 Ibid.

7 David Kirichenko, “Step by Step, Ukraine Built a Technological Navy”,
Proceedings, vol. 151, no. 5 (467), 2025, accessed 25 Oct 2025, https:/
/www.usni.org/magazines/proceedings/2025/may/step-step-ukraine-built-
technological-navy

8 Sharma, “Rudra Brigades”.

9 Mayank Singh, “Retain Core Competencies of Each Service, Avoid
Hasty Restructuring: Air Chief Marshal AP Singh”, The New Indian
Express , 26 Aug 2025, accessed 05 Nov 2025, https://www.
newindianexpress.com/nation/2025/Aug/26/retain-core-competence-of-
each-service-avoid-hasty-restructuring-air-chief-marshal-ap-singh

10 “CDS Gen Anil Chauhan Warns of Evolving Nature of Warfare”, The
Hindu, 05 Sep 2024, accessed 09 Mar 2026, https://www.thehindu.com/
news/national/cds-anil-chauhan-warns-of-evolving-nature-of-warfare/
article68607977.ece

11 Lieutenant General PC Katoch, “52 Satellites”, SP’s Land Forces,
2025, accessed 05 Nov 2025, https://www.spslandforces.com/experts-
speak/?id=1265

12 Yuval Abraham, “’A Mass Assassination Factory’: Inside Israel’s
Calculated Bombing of Gaza”, +972 Magazine, 30 Nov 2023, accessed
09 Mar 2026, https://www.972mag.com/mass-assassination-factory-israel-
calculated-bombing-gaza/



China’s Global Initiatives Quartet:
Weaponising Development, Security,

Civilisation, and Governance
Colonel Dinesh Mayal, PhD (Retd)@

Abstract

This article examines China’s recently launched Four
Global Initiatives (4GIs)—the Global Development
Initiative (GDI), the Global Security Initiative (GSI),
the Global Civilisation Initiative (GCI), and the Global
Governance Initiative (GGI)—introduced between
2021 and 2025. These initiatives signal the gradual
strategic shift from the debt-laden Belt and Road
Initiative towards a more comprehensive and self-
reinforcing framework that subtly advances Beijing’s
global influence by systematically challenging the
Western liberal order through institutional and
normative reshaping rather than direct disruption.
Framed as President Xi Jinping’s vision of a
‘Community with a shared future for mankind’, this
architecture sequentially promotes economic
dependencies through the GDI, security
interoperability through the GSI, narrative alignment
through the GCI, and institutional influence through
the GGI, while simultaneously operationalising
elements of a parallel techno-authoritarian order.
Deployed through multilateral platforms such as the
Shanghai Cooperation Organisation, Brazil, Russia,
India, China, and South Africa grouping, and the
United Nations, the 4GIs promote state-centric data
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control, sovereignty-first security frameworks, and
relativist governance norms, thereby, cultivating
greater reliance among countries of the Global
South. This article analyses the integrated
ecosystem of these initiatives and assesses their
implications, including the potential emergence of
competing global orders and the strategic challenges
they pose for India.

Introduction

China’s Global Initiatives quartet i.e., the Global Development
Initiative (GDI), Global Security Initiative (GSI), Global

Civilisation Initiative (GCI), and Global Governance Initiative (GGI),
launched between 2021 and 2025, represent a deliberate evolution
of the Belt and Road Initiative (BRI) inaugurated in 2013. China’s
four Global Initiatives (4GIs), collectively represent the BRI’s
transformation from mega infrastructure projects into a
comprehensive framework aimed at re-engineering the international
order. Post COVID, Beijing has shifted emphasis from large, debt-
heavy connectivity projects to a denser web of norms, rules, and
technology-enabled mechanisms, designed to subtly expand its
influence while reducing vulnerability to Western pressure. Framed
as remedies for global deficits in peace, development, security,
governance, and trust, the 4GIs explicitly blame Western liberal
systems for current crises and present Chinese solutions as more
representative, inclusive, and equitable for the Global South.

Christopher Krebs, the first director of the United States (US)
Cybersecurity and Infrastructure Security Agency, has encapsulated
his analysis of the differing strategic goals of Russia and China in
their cyber operations and foreign influence campaigns against
the US as, “When we think about Russia, they are trying to disrupt
the system, and China is trying to manipulate the system”.1 China’s
recently launched 4GIs, launched in quick succession, marks the
comprehensive evolution of Beijing’s global power projection
beyond the BRI infrastructure-focused project toward a self-
reinforcing ecosystem systematically challenging Western liberal
order. This article analyses 4GIs-integrated architecture, where
GDI’s economic dependencies enable GSI security partnerships,
GCI’s civilisational narratives legitimise the Communist Party of
China’s (CPC) governance values, and GGI institutionalises these
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shifts as multilateral norms through system manipulation rather
than disruption. Through 4GIs sequential domain dominance,
Beijing normalises state-centric development models, sovereignty-
first security doctrines, civilisational pluralism privileging the CPC’s
narratives, and governance architectures that reject universal
values. Deployed via Shanghai Cooperation Organisation (SCO),
Brazil, Russia, India, China, and South Africa (BRICS)grouping,
and the United Nations (UN) platforms, the 4GIs cultivate the
Global South reliance while offering Chinese solutions that embed
non-liberal norms, state-controlled data, sovereignty-centric
security, and relativist rights, gradually constructing a scalable
techno-authoritarian alternative to the Western-led institutions. A
mixed-methods approach was employed to systematically identify,
analyse, and validate the strategic interplay between China’s 4GIs
as components of Beijing’s comprehensive global dominance
strategy for establishing the integrated architecture, enabling
system manipulation over disruption.

Strategic Shift: Belt and Road Initiative Yields to Global
Initiatives Quartet

After phenomenal initial success, the BRI faced geopolitical
backlash due to several drawbacks, which include debt traps,
project delays and cancellations, environmental damage, corruption
scandals, and human rights violations.2 With a sharper, more
flexible, and an all-inclusive plan for global competition, the 4GIs
form a ‘Post-COVID BRI 2.0’ plan to fix the old BRI’s weak spots
and boosts Chinese global influence. Strategically, the 4GIs extend
the earlier BRI into a comprehensive ideological arc—infrastructure
cum development norms, security concepts, civilisational discourse,
and governance redesign. The cumulative effect is the gradual
construction of a parallel, more authoritarian leaning global order
under the banner of multilateralism and Chinese ‘Community with
a shared future for mankind’.3,4

The 4GIs operate in sync to systematically undermine liberal
democratic norms while transferring influence from the Western
frameworks to Beijing’s state-centric model. GDI builds economic
ties, GSI offers security and technology cooperation, GCI shapes
narratives and legitimacy, and GGI converts these into institutional
and rule-making leverage. Taken together, they create a virtuous
cycle where material dependence, security linkages and shared
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discourse feed China’s political influence.5 Chinese President Xi
Jinping’s rhetoric through 4GIs highlights fairness, multilateralism,
and a ‘Community with a shared future for mankind’ and projects
China as the leader for the Global South nations against the
Western hegemony.

GDI speeds up the UN 2030 Agenda with USD 4 bn in
funding; GSI pushes ‘Common Security’ based on non-interference;
GCI builds ‘Civilisational Dialogue’, and GGI calls for reforms in
the UN and World Trade Organization.6 Under the cloak of the
4GIs talks, China spreads techno-authoritarian ideas through
economic power.

GDI pays for digital projects like Beidou satellites and Artificial
Intelligence (AI) rules, which create dependencies. GSI sells
surveillance tools as peacekeeping aid. GCI defends censorship
as cultural sovereignty and GGI seeks to transform existing bodies
like the UN and, simultaneously, propose parallel new institutions
such as International Organisation for Mediation (IOMed), a Hong
Kong based mediation group launched on 20 Oct 2025 with focus
on resolving international disputes through mediation.7

The new groups like IOMed and the Global AI Cooperation
Organisation under the cloak of GGI generally skip the UN veto
limits and direct Global South dealings through China-led setups.8

Organisations such as China’s Maritime Courts have emerged as
a global hub for dispute resolution, while handling 6,823 foreign-
related cases (2022-2024) involving parties from 143 countries.
The prominent recent dispute handled by China’s Maritime Courts
includes Ningbo Maritime Court mediating a Malacca Strait collision
under Chinese law and a Marshall Islands ship case settled for
USD 1.25 mn, which reflects Beijing’s maritime judicial strategy.9

GCI has changed human rights into development rights to justify
China’s actions in Xinjiang and Hong Kong, while, simultaneously,
attacking the Western long-arm jurisdiction.10 Together, GDI and
GSI tie Huawei tech and Beidou satellites into the BRI across 149
countries to spread China’s Great Firewall model via the Digital
Silk Road (DSR) and build deep digital ties.11

Chinese official narratives describe the 4GIs as an organic
whole in which GDI provides the material foundation, GSI
safeguards a peaceful environment, GCI builds value consensus,
and GGI supplies institutional guarantees. This systemic framing
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portrays China as offering a full-spectrum governance package
and not an isolated project.12 Within a short span of time, China’s
4GIs have rapidly constructed a parallel global architecture to
challenge the Western-dominated institutions across critical
domains.13 Launched between 2021 and 2025, these initiatives
have secured over 100 endorsements for the GDI fund (USD 4
bn), engaged security partners like Russia, Iran, and Pakistan
through GSI dialogues, integrated AI governance bodies and IOMed
with SCO and BRICS frameworks, and have signed 43 Global
South memoranda of understanding for Cross-Border Interbank
Payment System or Renminbi Settlement.14,15,16

Within four years, the swift institutional proliferation of China
has demonstrated their unprecedented strategic ambition of
converting economic assistance into normative dominance and
redirecting global flows toward Beijing’s state-centric vision. By
emphasising on under-representation and historical injustice, the
4GIs frame China as the voice and defender of developing states.
Preferential finance and easy transfer of cheap Chinese technology
coupled with diplomatic support translate China’s narrative into
voting coalitions and agenda control within the UN agencies and
other multilaterals.17

Global Development Initiative

GDI, launched by Xi Jinping in Sep 2021 at the United Nations
General Assembly (UNGA), accelerates the UN’s 2030 Agenda
for Sustainable Development through six core principles: prioritising
development, people-centred approaches, universal benefits,
innovation-driven growth, human-nature harmony, and results-
oriented actions. Targeting eight priority areas, i.e., poverty
alleviation, food security, pandemic response, development
financing, climate change, industrialisation, digital economy, and
connectivity, GDI positions China as the Global South’s champion
against the Western historical inequities. The implementation of
GDI includes the high-level dialogue on Global Development, two
sessions of the high-level conference of the Forum on Global
Action for Shared Development, setting up the Global Development
and South-South Cooperation Fund with a total of USD 4 bn,
launch of the China-Food and Agricultural Organization’s (FAO)
Third South-South Cooperation Trust Fund with USD 50 mn, and
setting up of the Global Development Promotion Center. GDI rapidly
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secured endorsements from over 100 countries and international
organisations, with over 80 nations joining the Group of Friends
of GDI.18

In Sep 2025, at the UNGA 80th session, China announced
the China-UN Global South-South Development Facility (2025-
2030) with the UN Office for South-South Cooperation, targeting
digital transformation and green development in the most vulnerable
countries, including least developed countries, land-locked
developing countries, and small island developing states through
Huawei and Beidou infrastructure and AI capacity-building.19 Under
the cloak of developmental rhetoric, GDI architects a parallel
techno-authoritarian order which focuses on smaller, greener,
digitally-oriented projects that embed the Chinese standards.
Huawei 5G networks, Beidou satellite systems, and surveillance
architectures across 149 countries create digital dependencies
that normalise state-centric data control, bypassing the Western
privacy and data protection norms.20

Global Security Initiative

GSI was launched by Xi Jinping at the Boao Forum for Asia on
21 Apr 2022 and is articulated through six core commitments:
indivisible security, sovereignty respect, UN Charter adherence,
legitimate security concerns, dialogue-based dispute resolution,
and comprehensive traditional or non-traditional security. GSI
rejects Cold War alliances and zero-sum games in favour of win-
win partnerships. Unlike Western collective defence models, GSI
prioritises state-centric stability, cyber sovereignty, biosecurity, and
AI governance while positioning China as a mediator for the Global
South security dilemmas. GSI is operationalised via a Feb 2023
concept paper and sponsors platforms like the Global Public
Security Cooperation Forum to showcase Chinese surveillance
technologies.21,22

Over 90 bilateral and multilateral documents now incorporate
GSI language while systematically converting GDI economic
dependencies into enduring security partnerships that discreetly
embed the Chinese standards.23 Pacific Island nations have already
received integrated disaster relief and police training packages
featuring Hikvision surveillance systems and Zhongxing
Telecommunication Equipment Corporation cyber security solutions
framed as non-traditional security cooperation. In Central Asia,
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joint counterterrorism drills conducted through SCO frameworks
are gradually enhancing People’s Liberation Army interoperability
with regional militaries.24 GSI’s recent signature achievement
remains China’s Mar 2023 mediation normalising Saudi–Iran
relations, restoring diplomatic ties after seven years and securing
both nations’ commitments to GSI principles. This breakthrough is
hailed by more than 100 countries and has demonstrated China’s
neutral broker credentials while expanding Chinese Middle East
footprint and embedding GSI concepts into bilateral agreements
across BRICS, SCO, and African Union frameworks.25,26

Global Civilisation Initiative

GCI was presented by Xi Jinping in Mar 2023 during a high-level
dialogue with World Political Parties High-level Meeting, seeking
to foster respect for civilisational diversity; uphold humanity’s
common values such as peace, development, equity, justice,
democracy, and freedom through a state-centric lens; preserve
and innovate civilisations; and strengthen people-to-people
exchanges globally.27 GCI rejects ‘Clash of Civilisations’ rhetoric,
promoting mutual learning over the Western universalism.28,29 In
addition to the cultural diplomacy, GCI strategically architects a
parallel techno-authoritarian order by exporting China’s party-state
model of governance, which fuses Confucian harmony with digital
authoritarianism. This order challenges the US-led liberal
international framework by normalising cyber sovereignty,
algorithmic control, and elite capture through platforms like the
World Internet Conference and Confucius Institutes (rebranded as
Chinese International Education Foundation in mid-2020).30,31 By
prioritising civilisational dialogue over universal human rights, China
positions itself as an alternative pole, fostering interoperability
among authoritarian regimes via DSR infrastructure to include
Huawei 5G networks, AI-surveillance, and data localisation
standards that protect participants from Western sanctions and
norms.32

A recent success exemplifies Chinese GCI parallel order’s
traction. GCI’s success manifested in the Ministerial Meeting of
Global Civilizations Dialogue, held in Beijing on 10-11 Jul 2025,
where more than 600 delegates from 140 countries endorsed its
principles under Safeguarding Diversity of Human Civilisations,
amplifying exchanges with Eastern Europe.33 In Jun 2024, the 78th
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session of the UNGA unanimously adopted a resolution proposed
by China to designate 10 Jun as the International Day for Dialogue
among Civilisations. This resolution emphasises respecting
civilisational diversity and promoting equal dialogue and mutual
respect among different cultures, reflecting the core principles of
GCI. The unanimous support highlights GCI’s alignment with global
trends and its relevance in an interconnected world. It addresses
critical questions about the coexistence of civilisations and the
future of humanity, offering Chinese perspectives and solutions to
foster mutual learning and advance human progress. In 2024,
GCI has been incorporated into bilateral agreements with over a
dozen countries, including Pakistan, United Arab Emirates, Bahrain,
Tunisia, Egypt, Equatorial Guinea, Serbia, and Hungary, earning
growing international recognition and support. Even before the
launch of GCI, China continued to deepen cooperation with UN
Educational, Scientific, and Cultural Organization (UNESCO) and
the UN World Tourism Organisation. The unanimous support
highlights GCI’s alignment with global trends and its relevance in
an interconnected world. As of Dec 2022, China has included its
43 items on the UNESCO Intangible Cultural Heritage List.34

Global Governance Initiative

GGI is a fourth major global initiative of this decade and the
newest layer in a broader long-term project to reshape the
international order in a way that favour Chinese power, norms,
and interests. GGI was introduced by Jinping during SCO Plus
meeting at Tianjin on 01 Sep 202535, representing a cornerstone
of China’s overarching strategy to reshape the global order. GGI
completes the quartet alongside GDI, GSI, and GCI to construct
a ‘Community with a Shared Future for Mankind’.36 The initiative
systematically addresses the fundamental questions of global
governance, ‘By whom, how, and for whom it is conducted’, while
responding to the concerns of the international community,
presenting itself as the correct choice for tackling global challenges
and the essential path to resolving the governance deficit.37 GGI
advocates five core concepts: First, sovereign equality to ensure
participation in global affairs by all countries; second, international
rule of law for a just and orderly global governance system; third,
multilateralism for greater solidarity and cooperation among all
countries; fourth, a people-centred approach for universally
beneficial and inclusive outcomes of global governance; and fifth,
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real results for a pragmatic and efficient global governance
process.38

China exploits multilateralism to reshape international
organisations into ‘China Fit’ entities, suppressing dissent while
amplifying the CPC’s narratives.39 A former UN employee, Emma
Reilly, exposed how Beijing silences sensitive topics, manipulates
reports, and downplays human rights and democracy within the
UN bodies.40 As the US leadership retreats under President Donald
Trump’s retrenchment, Beijing exploits the vacuum not only by
infiltrating existing international organisations, but also by creating
new ones to shape nascent domains like AI, space, and deep-sea
mining. Framed as South–South solidarity, GGI strategies cultivates
the Global South dependencies, implant pervasive intelligence
networks, and normalises the Chinese norms, while gradually
displacing the Western paradigms and challenging institutional
transparency. China is actively shaping the UN and positioning
itself to challenge the Western-led norms. UN Secretary-General
António Guterres, marking China’s 50th UN Security Council
permanent seat anniversary in Oct 2021, praised Beijing as “An
increasingly important contributor... and a major pillar of
international cooperation”.41 A House Committee report, dated 24
Oct 2024, reveals China co-opting the UN and World Health
Organization, neglecting their commitments while shaping global
standards through Huawei and ZTE support.42

China leverages financial power and strategic personnel
placement to reshape the UN agendas, holding key roles in FAO,
International Telecommunication Union, and UN Department of
Economic and Social Affairs (holding Under-Secretary-General post
since 2007). This enables blocking unfavourable resolutions,
prioritising sovereignty and development over liberal norms, and
building anti-Western coalitions through development programs.43

Global Initiatives Quartet: Self-Reinforcing Architecture for
Global Surge Amid Volatility

Post Xi Jinping’s ascension to the top leadership position, China
is no longer content with being a ‘Rule-taker’, China now seeks to
become a ‘Rule-shaper’.44 China’s 4GIs marks a strategic pivot
from the BRI’s infrastructure focus to a holistic framework, re-
engineering global norms post-COVID. The 4GIs translate Jinping’s
vision into reality.45 The ‘Community of shared future for mankind’
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concept is deliberately crafted to reshape international discourse,
reûecting China’s eûort to reframe global governance around
inclusivity and mutual respect.46 The 4GIs, launched sequentially
within five years, form a comprehensive framework that projects
Beijing’s strategic influence across development, security, culture,
and governance amid global volatility. Collectively, these initiatives
aim to reshape global governance structures while amplifying
China’s political, economic, and security footprint worldwide. The
4GIs operate as a coordinated ecosystem: GDI creates material
dependencies via financing and infrastructure; GSI establishes
security interoperability through policing and surveillance exports;
GCI drives civilisational consensus via mutual learning; and GGI
achieves existing institutional capture and creating parallel
structures like IOMeD organisations and AI governance forums.47,48

Analysis of recent events and their success within short period
confirms this interplay, validating Beijing’s shift toward a techno-
authoritarian order that privileges relativist rights over universal
values, gradually eroding the Western institutions.

With the 4GI’s, Jinping has established the ideological arc
which shows how he seeks to be the architect of a future global
order underneath the rhetoric of fairness. The Chinese leader
aims to leverage China’s economic power to embed techno-
authoritarian principles that actively undermines the Western-led
institutions and democratic ideals. With launch of the 4GIs in
quick succession, the world is witnessing not just an expansion of
Chinese influence, but a premeditated construction of a parallel
global system designed to entrench Beijing’s vision of an alternative,
state-centric order.49

Beijing’s 4GIs alongside other global strategies present a
more cohesive vision for the world than the US currently offers.
While the White House’s Jul 2025 AI Action Plan is a crucial step
towards asserting their technological leadership, it alone does not
compete with China’s all-encompassing ideological framework,
demonstrating the CPC’s ambitions to cement the supremacy of
China’s values in the global economy, security apparatus, and
digital governance.50

In future, China’s quartet will weaponise its global influence
trajectory by securing global endorsements from underdeveloped
or developing nations and mobilising billions via the UN resolutions
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and SCO integrations to institutionalise their vision that embeds
Beijing’s state-centric norms. Exploiting the US economic
retrenchment, gross domestic product slowdowns, and Trump-era
US–Europe rifts over tariffs and de-risking, China will normalise
non-liberal governance through aggressive tech exports and BRICS
expansions to capture majority of the Global South digital
infrastructure. The US distractions from Ukraine and Iran conflicts
since early 2026 will divert Western resources, enabling Beijing to
tilt neutral states toward a state-centric East via GDI’s economic
dependencies, GSI’s security pacts, GCI’s relativist narratives,
and GGI’s multilateral codification, while countering the liberal West
despite decoupling risks and Indo-Pacific alliances.

China’s weaponisation of the quartet will greatly undermine
India’s strategic position in the Indo-Pacific and accelerate its
encirclement through GDI-driven economic dependencies that glue
India’s neighbours Bangladesh, Myanmar, Nepal, and Sri Lanka
into the BRI corridor, thereby, slashing New Delhi’s regional
leverage. GSI frameworks embedded in the SCO summits will
prioritise common security over territorial disputes, thereby, diluting
India’s sovereignty claims amid persistent Ladakh standoffs and
China’s military realignments with Pakistan, fostering hybrid
vulnerabilities from debt traps to data sovereignty loss. GCI’s
civilisational rhetoric will undermine India’s pluralistic democracy
by normalising the CPC’s relativism on rights and governance,
while GGI will elevates Beijing’s position as BRICS or UN financier
and norm-setter, contesting India’s rules-based advocacy and
further amplifying USD 100 bn trade deficits. These actions may
result in the marginalisation of the Bay of Bengal Initiative for
Multi-Sectoral Technical and Economic Cooperation (BIMSTEC),
heightened border problems, and India’s isolation in South Asia.

Conclusion

China’s global initiatives quartet marks the paradigm shift from
debt-heavy BRI as a mere infrastructure precursor to a self-
reinforcing ecosystem, wherein, GDI generates dependencies, GSI
forges security ties, GCI aligns narratives, and GGI codifies norms.
Together, these initiatives subtly advance Beijing’s dominance plan
by systematically challenging the Western liberal order through
system manipulation rather than outright disruption. Under Jinping,
this comprehensive architecture operationalises his vision,
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delivering Chinese public goods via the SCO, BRICS, and UN
platforms to normalise state-centric data control, sovereignty-first
security, and relativist governance, fostering the Global South
reliance while eroding universal values. Globally, 4GIs entrenches
dual orders with Beijing’s techno-authoritarian model, capturing
digital spheres amid Western fragmentation. For India, the
successes of 4GIs will escalates encirclement: GDI’s debt traps
will erode ‘Neighbourhood First’ influence; GSI’s SCO pacts will
dilute border sovereignty amid Ladakh tensions; GCI’s narratives
will undermine democratic pluralism; and GGI’s BRICS or UN
norms will contest rules-based advocacy, risking sub continental
leverage loss, BIMSTEC isolation, and hybrid threats.
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examples of RL in dynamic situations include self-driving cars,
algorithms learning stock trading, or power grids learning to
balance voltage fluctuations and solar spikes. This RL is
different from text predictions by LLMs, which tries to match
RL through human feedback15 for fine tuning.

 LLMs: Churn Text Based on Context. LLMs are
general-purpose foundational neural network models trained
using deep learning on huge amount of text from books,
websites, articles, academic papers, conversations, and code
repositories. The text is broken down into ‘Tokens’, which
are plotted on a multi-dimensional plane to understand their
usage based on ‘Statistical Pattern’ of the language.
Transformer neural networks enable parallel processing and
contextual awareness to understand relationships between
words and resolve ambiguity. This helps systems to predict,
understand, generate, and reason in human language and
perform multiple tasks like chatbots, summarisation,
translation, analysis, and coding. The lack of additional
hardware requirements, combined with a user-friendly
interface, has helped democratise AI. As it learns the subject
through a series of word-usage, it can invent facts, fabricate
citations, and sound confident even when wrong, or
‘Hallucinate’ and, at times, lack grounded reality and have
bias based on the training data.

 Evolutionary Algorithms (EA): Evolves Like Nature.
EAs, also called ‘Genetic Algorithms’, mimic Darwinian
evolution based on mutation, crossover, and selection of the
fittest to optimise solutions. It uses trial and error method to
handle non-differentiable, multimodal problems. The system
selects a random solution to check its correctness and
accuracy. If not found satisfactory, it keeps improving it by
adaptation and amendments till the desired level of the
perfection is reached. These algorithms are, therefore,
fundamental in deriving new concepts and designs, for e.g.,
shape and design of National Aeronautics and Space
Administration’s Mars ST5 antenna was evolved to outperform
human engineers, reducing weight by 44 per cent while
boosting gain.16 Other applications include route optimisation
by airlines and taxis to save fuel games, where AI opponents
evolve their tactics and adapt mid-match. An associated, more
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advanced, and specialised subset of EAs is neuro-evolution,
which applies evolutionary principles to artificial neural
networks, optimising their weights and topology to create
intelligent and functional neural networks. A few examples of
neuro-evolution include OpenAI’s early agents and complex
climate modelling systems.

 Probabilistic Models: Uncertainty and Causality.
Probabilistic Graphical Models (PGMs) capture dependencies
and causal relationships, using Bayesian probability principles
to infer outcomes.17 They quantify uncertainty and update
beliefs with evidence or causes. A graph of influences or
dependent factors is drawn and a ‘What If?’ question is asked
to arrive at a reasonable answer.18 PGMs use causality to
find answers or reasons, which are critical for scientific
applications including prediction of ailments from symptoms.
They are also used in spam filters and user-specific
recommendations for advertisements for Microsoft19, which
increased their returns by 20 per cent and over-the-top
platforms. These models differ from LLMs, which predict
succeeding words probabilistically, but do not consider the
cause or rationale for the same.

 Neuro-Symbolic Models: Brains with Logic. Neuro-
symbolic AI models use a hybrid approach by doing pattern-
matching using neural networks and logic reasoning, thereby,
achieving the best of both worlds. Examples include ‘Alpha
Geometry’, where LLM guesses the steps and logic of
symbolic models and verify them to solve geometric
problems.20 AI systems like neural theorem provers logically
prove the conjectures with 60 per cent accuracy.21 Various
limitations of LLMs like biases and hallucinations can be
mitigated using symbolic verification by neuro-symbolic
models, thereby, enhancing their accuracy.

The Future—Mixing Models for Smarter Artificial Intelligence

The future of AI will not be defined by single models, but
coordinated operations by multiple specialist models, each
performing their specific tasks optimally and mitigating each other’s
shortcomings. For example, robots like Google’s RT-1 grabs objects
using RL with vision.22 Though instrumental in deep proliferation
of AI, LLMs suffer from numerous limitations, which can be
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