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EDITORIAL.

The melancholy forebodings of the leading article in the October
number of the Journal have, alas, provedonly too
Retrenchment .
well founded. The ten per cent.cut in the pay of all
officers and officials is an accomplished fact, and the shorn
lambs are now adjusting themselves to an economic blast that
shows little signs of being in any way tempered to their nakedness.
The essential difference between these reductions in India and
those at Home is, that while the cost of living in Great Britain
has of recent years steadily gone down, it has in this country
just as steadily gone up- - Now have been added the new custom
duties and the adverse exciange which raise at am&m
many things which are a necessity for Europeans in India. There is
only one way to meet this unhappy combination of events and that
is to grin and bear it—and reduce our standards of living. This is what
the Services have done. There has been extraordinarily little grumbl-
ing, but this must not be taken to mean that the cutsare not felt—and
in some cases, especially those of married officers with children to
educate, felt severely. The reductions have been accepted as un-
pleasant but unavoidable and as part of a sacrifice required for India
and the Empire. But it must be remembered that this ungrudging
spirit is based on the assurance that the cuts are temporary, to be

replaced immediately the emergency which gave rise to them is
passed.

As far as the Army and Royal Air Force were concerned a cut

in pay was unavoibakle ; military officers could not be exempt from a
1
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reduction applied to all civil officials. The grant for military ex-
penditure in 1932-23 is to be below that of the current financial year
by no less than Rs. 525 lakhs, a sum that represents the cost of
about 80 Indian Infantry Battalions. Of the missing Rs. 525 lakhs
the cuts in officers’ pay will produce only 75, the rest must be found
elsewhere. In deciding what reductions and economies can he made
to cover this large deficiency certain principles have been borne in
mind. The first of these has been to avoid as far as possible the
disbandment of units. The fighting forces in India have already been
reduced to a level which leaves little margin of safety over their
commitments ; further reductions on any considerable scale would
definitely endanger that margin. Again, disbandments inflict the
maximum hardship on individuals who are thrown out of employment
at the worst possible time, and induce a general 'feeling of insecurity
amongst those remaining. Other guiding principles have been that
economies likely adversely to affect morale have been avoided :
only those accepted which retain fighting efficiency as far as possible
unimpared ; and existing organisation for war disturbed to the least
degree.

In spite of this it has unfortunately been found mnecessary to
disband two Indian Battalions with their Training Companies, two
Railway Companies of Sappers and Miners, two Camel Transport
Companies, and to reduce each British Battalio _y one non-commis-

“sioned officer and eighteen men. In aduition the re-equipment pro-
gramme of the Army has had to be postponed, many staffs have been
reduced, headquarters re-organised or amalgamated, and the pay of
most British and some Indian other ranks reduced in various degrecs.
Altogether it is safe to say that few, if any, of the charges in the
defence hudget have escaped the closest scrutiny. Reductions are
being made under some two hundred different heads, and the
search still goes on. It is here that every officer can help by thinking
out savings in his own unit. The cumulative effect of small savings
is often overlooked. For instance it is hoped to make an eventual
saving of several thousands of rupees by arranging a more economical
supply of the tins now issued to hold earth for fire-fighting purpeses,
and an estimated economy of Rs. 18,000 per annum by using second
hand wire instead of new for baling fodder. When it is recognised
that the combined effect of a number of such savings, seemingly
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trivial in themselves, may be to preserve a fine battalion from dis-
bandment no one can fail to be on the look out for even the smallest
economies. ’

* & R * * %

While economy undoubtedly occupies the leading place in service

N thought these days, Mobility, at least in India, seems
Mobility. . v .

to tun it a close second. Wherever service “ shop ™

is talked sooner or later the question is raised, “Is the Regular

Army in India as mobile as it ought to be for the tasks it is and

may be called upon to perform ? ” Then the discussion becomes

really earnest. To do its part in stimulating this discussion

which in itself is a most healthy sign, the Journal has in recent

editions puklished various representative articles selected from the
many received on the subject.

It has been asserted that the Army, in spite of, or rather because
of, modern developments, has in the last twenty years grown pro-
gressively less mobile, and, whether we accept this as true or not,
most of us feel that it could with advantage be made more mobile than
itis. Asso often happens it is comparatively easy to decide what is
desirakle, the difficulty is to agree on how the end should be achieved.
One school of thought plunges boldly for the *“ de-regularization
of the Indian Army. They picture the wretched sepoy weighed down
physically by a multiplicity of weapons and bemused mentally by
half understood systems of co-operation designed to meet every phase
of scientific European warfare. They argue that the Indian Army’s
main if not only field of future employment is the North-West
Frontier and that, to meet his Pathan adversary on equal terms, the
sepoy should be as lightly equipped as he is and trained only in the
tactics required to beat the tribesman at his own game. They point
to the undoubted efficiency and mobility of the Scouts in their every
day duties of ¢ watch and ward’ over the Border. If the Scouts
can roam at will over wide areas, covering their twenty to thirty miles
a day, why cannot the Regulars ? *‘ Because,” answer the advocates
of ¢ de-regularization,” ** the soldier drags behind him a huge tail of
impedimenta and is taught to move only under an elaborate criss-
cross of covering fire from all sorts of weapons. Scrap the lot, and
let him loose on the hill side with a rifle, fifty rounds, a waterbottle
and two chupattis!” But it is not quite so simple as this. No
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doubt the regular soldier thus relieved would be better able to perform
the functions of the Scouts than he could at present—but is he
required to undertake the functions of the Scouts and has he no
special functions of his own ? There is no doubt a certain overlap
between the two forces and suitably equipped regulars could carry
out some of the duties of the Scouts, but for local knowledge and
as a force at the immediate disposal of Political Officers the
regular can never replace the Scout. On the other hand the fire
power and striking force of the regular can be replaced by nothing
else ; they are, as the tribesmen are the first to admit, the decisive
tactor. Hence it follows that while every effort should be made to
increase the mobility of the regular troops, both strategic and
tactical, it would be unwise to do so at the expense of their fire
power. Similarly any attempt to enhance the Scouts’ fire power at
the cost of their tactical mobility should be resisted.

The ideal to be aimed at is to get the maximum value and the
greatest economy by using both forces in the closest co-operation.
Experience has shown that the inclusion of some platoons of Scouts
in a Column is of the greatest advantage; the fire power of the
regular enables the Scout to retain his mobility in the face of opposi-
tion and the local knowledge and reconnaissance capacity of the Scout
are at the disposal of the regular.

This does not mean that a regular force, however small, should
never divest itself of any of its fire power to achieve greater mobility.
It is only against strong opposition that it will require its utmost
striking power ; for the normal peace time watch and ward regular
troops might often with advantage reduce their armament and
baggage to the level of that of the Scouts. It would be to everyone's
benefit if it became a normal incident for a lightly equipped regular
company and a platoon of scouts to go on “ gasht ” together. The
two forces will have to work together under one control in war ; the
more opportunity they have of getting to know one another and of
learning from one another in the comparative peace of the trans-
border the better.

% * * * * % %

Government by ordinances is bad, but there are some things a
great deal worse, and foremost amongst these, especial-
ly in India, is no government at all. The preservation
of order, the detection and punishment of crime, the collection of

Ordinances.
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revenue, the development of commerce, and the progress of the
country in civilization, can only continue under the ordinary law as
long as Government has the active support of a majority of citizens.
‘When for any reason, such as fear of a violent minority, that support
is not forthcoming over a considerable area, a Government must
either give up governing or take special powers to enable it to main-
tain or to re-assert its authority. There can be no question that in
India there has been and still is a real danger of certain districts
passing completely out of the control of Government into the hands
of violent and unserupulous agitators whose first object is to destroy
all legitimate authority.

The Ordinance in Burma was introduced to meet an armed re-
bellion whose strength lay in an almost incredible and fantastic cruelty
which terrified the defencelesscountry side. In Assam, the Chittagong
Ordinance was directed against a small party of assassins whose
continued existence threatened all peace. In Bengal, a series of parti-
cularly dastardly political murders, the terrorization of witnesses and
the impossibility of maintaining control in certain areas through
‘the ordinary law, made the application of an Ordinance unavoidable.
In the United Provinces, the Congress leadershave organized a typical-
ly cunning attack on the Government revenue by inciting peasants
to refuse their rents to landlords, who in turn will be unable to pay
their taxes. Any failure to meet this dangerous situation by prompt
action under wider powers than are given by the ordinary law could
only result in widespread and violent disorder.

The need for these Ordinances is self-evident and it is useless to
pretend as the Congress does that the Ordinance produces the violence.
It is manifestly the opposite; no Ordinance has been issued until
violent and illegal agitation had already progressed so far as to be
beyond the control of ordinary methods. The Government by meticul-
ously observing the terms of the Delhi Pact had tied its own hands
and those of its subordinate officers in dealing with sedition, while
the Congress, unhampered by any such scruples, continued wun-
abated its incitements to anti-Government action which could, as
it well knows, end only in violent disturbance. Symptomatic of its
attitude has been the fact that no Congress leader has ever come out
with a completely unequivocal condemnation of political assassination.
Pacts are all very well if both sides observe them ; if neither side
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observes them no great harm may be done; but when only one side
observes them the sooner they are denounced the better.

Mr. Gandhi’s ridiculous attitude towards Government which may
be summed up as, *“ I am a very humble, holy man and, of course,
I abhor violence, but if you don’t do what I want, by love, I'll give
you hell 2 has at last been met by the proper answer. For the
first time Government has taken the offensive against its enemies.
It is perhaps too early to say that the Congress has been completely
broken, but already the effects of the firmness shown have been
beneficial beyond most people’s expectations. Meanwhile it cannot
be too often reiterated that no decent law-abiding citizen has
anything to fear from these Ordinances which are directed solely
against those engaged in dangerous and subversive activities,

* * * * % * %

It was to be hoped that the Indian Army had seen the last
of axings—at least of the compulsory kind—for
many years. But it was not to bhe so. Army
Instruction (India) No. 132 of 1931 is the latest of the efforts to get
rid of surplus officers, and for the first time there is no voluntary
element in its terms. While compulsory retirement will inflict hard-
ship on certain individuals, there can be no doubt that from the Service
point of view the best method and the fairest is to dispense with the
least efficient in all ranks. These retirements are only one phase in
the all-pervading retrenchment. Units have been dishanded, staffs
have keen reduced and officers have thus become surplus to require-
ments. In happier times it might have been possible to retain some
of these officers in the hope of their gradual absorption into vacancies,
but the financial situation has left no option but to reduce rapidly
to the authorised establishments. An attempt has been made to
decrease the number who will have to retire compulsorily by extending
Army Instruction (India) No. 101 of 1930 to certain classes of officers
up to now excluded from voluntary retirements under its terms.
Itis doubtful, however, whether a sufficient number will take advantage
of this and, even allowing for those that do, there will probally still
Temain some ninety officers to come under the axe.

The Axe.

The officers to be compulsorily retired fall into two categories,
those inefficient in their present rank, and those considered to be
unfit for promotion in due course. The latter will receive the same
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terms as those who retire voluntarily within the next four years under
Army Instruction (India) No. 101 of 1930. The former, that is those
inefficient in their present rank, will receive as a maximum, if over
fifteen years service, pensions rising from £170 per annum, or, if under
fifteen years service, gratuities at the rate of £110 for every year’s
service, These terms, taking into account the capitilized value of the
pensions, are much the same as were oftered during the compulsory
retirements of 1922. They are stated to be the maximum terms, kut
it is to be hoped that, with the exception of a few individuals who
may have forfeited a claim to them through definite misconduct, the
great majority of the officers concerned will receive them. The choice
of the officers to be retired rests first and naturally with their com-
manding officers, who have already been asked to submit special reports.
These reports will pass through “the usual channels” to Army
Headquarters where a committee of senior officers will examine them
and make a final recommendation after a consideration, not only
of the special reports, but of the officers’ confidential reports and
other records over a number of years.

The necessity for this latest axing is as regrettable as it is un-
avoidable, and our sympathy goes out to the majority of those who
are to suffer from it. It is poor consolation to point out that they
are in the same situation as innumerable men in other walks
of life, but it is permissible to remind them that few discharged em-
ployees in civil life would receive such terms. Granted the necessity
for the reductions, it is difficult to see how a fairer choice could be
made and it must be admitted that to give much more generous terms
would be to put a premium on inefficiency. The whole business
is unpleasant, even for those not directly affected, and we can only
hope for everyone’s sake that it really is the last of the axings.

* * * * % * *
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GOLD MEDAL PRIZE ESSAY COMPETITION, 1932.

The Council has chosen the following subject for the Gold Medal
Prize Essay Competition for 1932 :—

‘‘ Disarmament, and its effect on the Foreign
Policy of the British Empire.”

The following are the conditions of the competition ;—

@)

4)

{5)

(6)

(")

(8)

9)

The competition is open to all gazetted officers of the
Civil Administration, the Royal Navy, Army, Royal
Air Force and Auxiliary Forces.

Essay must be type-written and submitted in triplicate.

‘When reference is made to any work, the title of such work
is to be quoted.

Essays are to be strictly anonymous. Each must have a
motto, and, enclosed with the essay, there should be
sent a sealed envelope with the motto written on the
outside and the name of the competitor inside.

Essays will not be accepted unless received by the Secretary
on or before the 30th June 1932.

Essays will be submitted for adjudication to three judges,
chosen by the Council. The judges may recommend a
money award, not exceeding Rs. 150, either in edition
to or in substitution for the medal. The decision of
the three judges will be submitted to the Council, who
will decide whether the medal is to be awardedand
whether the essay is to be published.

The name of the successful candidate will be announced

at a Council Meeting to be held in ‘September or Octo-
ber 1932.

All essays submitted are to become the property of the
United Service Institution of India absolutely, and
authors wlll not be at liberty to make any use whatsoever
of their essays without the sanction of the Council.

Essays should not exceed 15 pages of the size and style
of the Journal, exclusive of any appendices, tables or
maps.



MOBILITY.
By “ LierT INFANTRY .

1. Introductory.

During the past year there has been much discussion on the sub-
ject of ““Mobility, ” and the thoughts of officers generally seem to

have been directed towards measures to make the Army more mobile.
‘This is a healthy sign.

Certain critics contend that we are still suffering to some extent
from the influences of trench warfare and of the deliberate attacks
of the Great War, and that many of our methods are inclined to be
too slow for warfare in Asia. Others consider that we are over-
burdened with transport and equipment. Such ideas are welcome,
as anything that will lead to greater speed of mancsuvre and rapidity
of operating is to be encouraged ; provided of course that efficiency
is unaffected thereby.

I1. The effect of modern inwventions on Mobility.

(@). Increased mobility can be obtained, wup to certain limits,
by increased mechanization. These limits are firstly finance, and,
secondly, the terrain over which the Army may be called on to
operate, and which may be in many parts impassable for mechanized
forces. There are many pros and cons, and a satisfactory solution
is not easy, and it behoves the higher authorities to proceed cau-
‘tiously and not commit themselves prematurely.

There is always the danger of over-mechanization. When the
-emergency arises, one may long for the old mule transport which may
then no longer exist ; one may find oneself hung up for want of it
on operations, and a decisive advance may have to wait until a track
fit for mechanical transport has been made, thus causing undesirable
and possibly dangerous delay.

(b). Then there is the Air. An article entitled “ Modern Moun-
‘tain Warfare,” published in the January 1931 number of this Journal
showed in considerable detail the facilities which increased support
by air forces will give to land forces in such operations. The article
-was full of ideas and provided much food for thought (without which
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there can be no progress) ; although some of the ideas, such as paper
jerkins on cold wet nights vice blankets and dependence on local
enemy supply for transport, and for meat in local exchange for tea,
were doubtless not intended to be taken too seriously.

In the development of the Royal Air Force there are, it is con-
sidered, great potentialities towards the more mobile conduct of
operations against a semi-civilized enemy (in undeveloped countries).
In the course of time it is reasonable to believe that the Royal Air
Force will be able to supply a force from the air, and when that day
comes the drag of the long line of animal Lines of Communication,
and consequently a great deal of animal transport with Columns,
will be eliminated, and the mobility of such Columns considerably
increased. The Royal Air Force is making progress in this direction.
To render further assistance it should be able to pick up casualties
in the middle of a fight and evacuate them. This evacuation of casu-
alties is a very serious problem in all warfare against an uncivilized
foe. If one could only leave one’s casualties on the ground and count
on their being evacuated as is done in civilized warfare, one could
go anywhere and take on the enemy at his own game. This point
is often forgotten. It affects every phase of uncivilized warfare.
But, as your Editorial pointed out, the Royal Air Force is a very-
expensive arm. Under the many varying conditions of service in
India one cannot do away with animal transport entirely and replace
it by Royal Air Force Troop Carriers. One must be used to supple-
ment the other. What must be aimed at is the reduction of animal
transport by making use of modern mechanical devices.

(¢). The third aspect in the increase of mobility is to make
the troops themselves, their method of training, their transport,
equipment, and general procedure in the field more mobile. It is.
with this aspect that it is proposed to deal to some slight extent in
this article.

In the same (January 1931) number of this Journal referred to-
above, there appeared another article on much the same subject,
“Babu Tactics,” by “Mouse.” The general ideas expressed in
this article are endorsed by many officers one meets. There appears
to be a feeling that, as the article indicated, the Army in India, for
its special réle, has become too regularised and encumbered, and is
too much trained to fight a European foe, provided with masses of’
artillery and mechanica: aids, which it will never, it is contended,.
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have to do. Is this theory correct? Probably not. Surely no
one wants an army trained on North-West Frontier mountain
warfare lines only. This would be truly retrogade. Then indeed
would it become a second rate army. All the cost of higher military
education, Staff College and modern equipment, could be economised
if we are to limit our horizon to the hills of the Frontier. Even though
it may be years before the Army of India fights again outside Asia,
there are plenty of potential enemies in Asia, whom it will require
all the inventions of the highest form of military science, training,
organization and equipment, to overcome.

Any tendency towards specialization for mountain warfare opera-
tions on the North-West Frontier must be resisted. These are a very
small part of the Army’s possible commitments, and specialization
means a waste of part of our already very small army. Mountain
warfare is much the same as any other kind of warfare, with a few
grains of common sense added. The writer has never found that
officers of the British Service, who come new and fresh to it, find
any difficulty in picking it up. There must be no specialities in per-
sonnel, training or equipment.

As for the Mahsud’s remarks quoted in Mouse’s article, that
“ 300 Mahsuds would take on any regular battalion,” they could
and always would have given it a bad time if isolated in the
Waziristan hills, because a regular battalion would be tied to its Lines
of Communication and its wounded, while the Mahsuds would
have neither encumbrances to contend with. Read Callwell’s * Small
Wars.” Regulars have always been at a disadvantage when dealing
with guerillas to start with, but they have always overcome them in
the end, thanks to their training and dissipline. There is much to
be said for mobility, but it is not everything.

III. The experiences of the summer of 1930.

After the Afridi incursions into the Peshawar District during
the hot weather of 1930, many jumped to the conclusion that the
regulars were not mobile. The reason for this was that during these
two incursions two to three thousand Afridis invaded the Peshawar
District and escaped after one day in June, and after one week in
August, without being annihilated ; though on each occasion they
lost heavily, much more heavily than Afridis have ever been accustom-
ed to lose before. Owing to these incursions there was general outery
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for more irregularity ; the Infantry were too hidebound, too weighed
down by their many weapons and too complicated in their methods
to take on the Afridis successfully. Why were they not more like
Scouts ? It was even stated that Scouts were brought to Peshawar
to do what the Regulars could not do! Many uninformed people
believed this. But the whole matter was misrepresented, and the
criticism misinformed and inaccurate.

Nevertheless, a slur was cast upon the fair name of the Regular
infantry, which was quite unjustified. The troops who were under-
going the hardships of hot weather operations round Peshawar,
Shabkadr, Mardan, Charsadda, Tangi and Swabi, and were under-
going them cheerfully and with great determination, were never men-
tioned in the papers. They seemed to have been forgotten. Facts
fail to disclose any such contention of lack of mobility on the part
of the infantry. They did everything which was required of them,
and would have done more, if a less nebulous enemy had provided
an objective.

It is only fair to the troops that the facts should be known.

Both in June and August it was reported that about five thousand
Afridis had entered British India. Plans of Operations must be
based on the information one possesses at the time ; they cannot be
based on what is learnt afterwards. Obvious as this may appear,
it is often overlooked. Although the figures given were probably
an exaggeration, the Afridis did infiltrate into the District like
a swarm of locusts, and hid. They hid in the villages, the gardens,
the nullahs, and the crops which in August covered the whole country
six to ten feet high. The local inhabitants helped them by blocking
roads with trees, by cutting communications, by hiding them in
their villages, in cellars, and in gardens, by feeding them, and even
lending them their clothes. Martial Law had not then been pro-
claimed, consequently the villagers were immune. A few occurrences
will illustrate the situation. The villages close to the Afridi border
are inhabited largely by domiciled Afridis, up to ninety per ceni. in
some cases. For instance one of the Afridi Khilafat leaders, who
was afterwards killed by a shell on the Khajuri Plain, and his brother,
-owned land and property in a village ten miles within the border.
Such being the case, accommodation in this village was always
available for them ; and this the unholy brothers utilized as advanced
headquarters.
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In June, an informer reported that a gang of forty Afridis were
in a certain village, and this was surrounded by the troops.
Frontier Constabulary searched the village. The headman, who
had an Afridi wife, swore there were no Afridis there, and none
was found. The informer was marched away to gaol, but it after-
wards transpired that the Afridis were there the whole time. In
August, eighty men were seen near Bara in a graveyard behaving
in a most suspicious manner. A battalion was sent to investigate, but
the men swore they were villagers burying a dead man and this was
confirmed by the village headman. After the battalion had gone
on, the subsequent conduct of the party made it certain that they were
Afridis.

Several times, when a column went out, smoke signals were used
by the villagers to warn the Afridis of the presence of troops. These
signals were taken up from village to village, up to the border. Those
who know the Peshawar Vale country will realise the difficulties with
which the troops had to contend in order to comb out a skulking enemy,
actively aided and abetted by the local inhabitants. Field artillery,
wheeled transport and six-wheelers could not move far off the main

roads or off the few tracks. Pack transport could traverse it with
difficulty.

The Afridi would not come out and fight. It is difficult to fight
an enemy who will not join issue. It was difficult to understand their
Congress-fed mentality. On two occasions they refused to fire on
Indian troops at close range when they had the chance, shouting
out that they were not fighting them. Only on one occasion did they
see their chance and take it. To carry out an operation, one must
have timely information and an objective. With hostile inhabitants,
the information was never exact or in time. In the first Afridi incur-
sion on 5th June, the District Commander could not commit his troops
to action before he knew where the enemy was ; and consequently
the operation could not commence before 11-30 a.m. of a hot weather
day.

Time after time the cavalry and infantry columns went out to
drive an area of country and comb out the enemy, often staying out
for two or three nights. Every effort was made to render the infantry
of these columns mobile, and the greatest care was taken in working
out the administrative details of equipment, rations, water, to make
the load on the men in the heat as light as possible, and to cut down
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transport for the sake of rapidity of movement. Fuller details
of this are given later. No kits or tents were ever taken. The Columns
were invariably ordered out at very short notice (frequently late
ab night), to start at daybreak, and consequently excellent practice
was afforded in the rapid issue of orders.

Day after day the troops were operating throughout the heat
of a Peshawar hot weather day. They always marched, since at that
time the calls on Government mechanical transport were too heavy
to allow of mechanical transport for the movement of troops. Al-
though they never had the chance of giving the Afridi a real defeat,
the latter continually lost heavily from gun fire, rifle and machine
gun fire, and air action, and he did no damage except on one minor
occasion. Thus, the troops did all that was ever asked of them and
did it well. One cannot speak too highly of the spirit and devotion
to duty shown by all troops, both British and Indian, all through that
hot weather.

For those in authority, both Civil and Military, it was a difficult
situation, and one which now affords an interesting study. How,
in the circumstances portrayed, could the Afridis have been severely
punished for their temerity in invading British India ¢ All along
the Frontier, both cis-and trans-border, there was grave unrest and
danger of a general rising; not only in Mohmund country and far north
of it in Mamund and Sallerzai limits, but also in Tirah, Orakzai and
‘Chamkanni country, in the Kurram among the Afghan border tribes,
and finally in Waziristan. Inside the Border, Peshawar. Kolat.
Bannu, and Dera Ismail Khan Districts were all suffering from the
effects of active sedition and unrest.

Only in Swat, Dir and Buner did two strong rulers keep their
people quiet and loyal. Fortunately all the troubles did not come to a
head together. In dealing with tribes beyond the reach of land forces,
viz., Mamunds Upper Kurram, etc., the Royal Air Force did admirable
service. In the Peshawar District the situation was particularly
bad. The City was seething with sedition and required a permanent
garrison of troops ; the Red Shirts were openly defiant and were parad-
ing and holding seditious meebings all over the District ; the Mohmund
lashkar was sitting on the Border hills threatening hostilities, and
the Afridi lashkar was hidden in the villages inside the District.

The garrison of Peshawar had to protect a perimeter twelve miles
in circumference including the aerodrome, to hold the City and Fort,
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and to guard the Supply Depdt which has a perimeter of two and a
half miles, and is situated two miles outside cantonments. At one
time in August there were six and a half battalions engaged on these
duties, and only three battalions and a weak cavalry brigade mobile.

It was the old story of the effect of a fortified Headquarters on
strategy, combined with the effect of civil influence when troops
are acting in aid of Civil Power. It was essential that the Afridis
should be kept out of Cantonments and out of the Aerodrome, against
which they had special enmity. It is not for a junior commander to
say what should have been done. He cannot know what exactly
is in the mind of his Chief, what the exact situation is, what are the
orders from above and government policy, and in this case what the
civil situation was, and what exactly was the state in Peshawar City.
As it was, there was at the time a great deal too much irresponsible
criticism flying about, by people who had no idea of the conditions or
of the situation. Comment has already been made on the effect
the bad state of the Peshawar District, and Peshawar City in par-
ticular, had on operations. If there had been three mobile columns
operating, one cavalry and two infantry (combined with artillery,
etc.), there would have been more chance of rounding up the Afridis,
especially if the troops had been co-operating from bivouacs outside
Peshawar and had not been tied to the place in any way. Each In-
fantry Column should have consisted of at least two if not three bat-
talions, together with a proportion of Mountain Artillery, and here it
should be noted that Afridi tactics necessitate all-round protection of
guns, transport, ambulances, etc., and a Reserve too is required, as
is the case in Bush or Arab warfare ; in fact troops at rest require a
perimeter camp. As it was, there was only one column available,
and this largely contributed to the Afridis escaping comparatively
lightly. The garrison in Peshawar, being short of transport, could do

little in the way of co-operation except in the close vicinity of the
station.

Scouts from Waziristan were brought down to Peshawar in August,
as they had been brought down in June, to help in rounding up Red
Shirts and for operations against the Utman Khel. On each occasion
they did admirable work. Their knowledge of Pushtu and of Pathan
customs rendered them invaluable. In searching Pathan villages,
British troops and Sikhs, Dogras and Gurkhas are greatly handi-
capped by their ignorance of the language, and their inability to tell
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friend from foe when both are so similar. The Frontier Constabulary,
who are all Pathans, were equally useful, and on many occasions thev
co-operated with the Regulars and rendered splendid service. It has
for years and years been the custom on the Frontier for Regulars and
Trregulars to work together, the alliance has been a happy one and
both have learnt much from each other.

In August the Scouts, some six hundred in number, were no more
successful at finding the Afridis and bringing them to book than were
the Regulars. The Scouts were, in the first case. lucky that they had
a call on twenty to thirty hired lorries always at hand during the
period under review, while the Regular infantry usually had to march.
These invaluable lorries enabled the Scouts to get rapidly about the
country, and were a good example of the use of mechanical transport
as an aid to mobilitv. The hiring of these lorries of course meant
money, but it was money well spent. The Frontier Constabulary also
always had their own lorries and moved in them. While profiting
by these experiences, the newly organised Regular mobile columns
are mechanised as far as Government mechanical transport is avail-

able.

The Scouts are a very fine body of men, officered by a number
of keen, active young officers. They are raised and maintained almost
entirely for trans-border police duties in the areas where they are
stationed. This réle they carry out mainly by means of platoon
“gashts ” (platoon patrols), which move about freely over the hills
of their particular areas, staying out for a night or two. They can
thus specialise in their particular form of employment, and are equip-
ped accordingly. The Regulars can learn a great deal from them ax
regards mobility, from their sensible equipment, and how to move
rapidly and effectively over the Frontier hills.

One cannot, however, compare them logically with the Regulars,
who are organised and equipred to carry out any duty which the
Empire may require of them, in any part of the world, and to fight in
great battles as well as frontier skirmishes. There is no need here to
give a list of the many actions performed by the Army during the last
hundred years, especially as the writer is confident that such feats
will be repeated for the next hundred years if need be. He notes
with concern, however, that there is nowadays a tendency to draw
disparaging comparisons between such good comrades as Regulars
and Irregulars, both indispensable in their own spheres, and whose
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duties are so closely inter-locked. Together they stand, separated they
fall ; to attempt to put one against the other is to do injustice to
both. The wise man takes a broad view and accords honour where
honour is due. The thinking soldier, if heisto be of any value to his
profession, must avoid parochialism. The ¢ khaki” of the frontier is
undoubtedly fascinating, but it is not the only topic of thought for
the British officer.

Tt was a remarkable fact how fit the troops, particularly the
British troops, Field Artillery and Infantry, kept during these opera-
tions when out all day in the sun. Directly they went out from their
temporary barracks on columns, the sick rate went down to an
astonishingly low figure.

In the Nowshera Column there were only twelve cases of heat
exhaustion, and none of these serious, during the whole hot weather
operations. It was noticeable that those British “units which contained
a large quota of young soldiers did not stand the heat as well as those
of a more mature age ; despite this, results were encouraging and showed
that with sensible discipline the dangers from heat can be rendered
negligible. Heat casualties are as difficult to evacuate and as crippling
as battle casualties. People may say “ But why worry about the
heat ? They carried on in the old days in the Mutiny right through
the heat of the hot weather.” But in those days the men were much
older, they were the survivals of the fittest, men of fifteen to twenty
vears service. Now the men on an average, British and Indians, have
about five years service, and they must be given all the help possible ;
granted this, they will prove as tough as their forbears.

Regimental and Staff arrangements must be good. For instance,
if the men’s food and water are carefully arranged for, if they are not
overloaded, if they are not kept standing about in the heat, if the
times of march and of entraining or embussing are carefully thought
out, the troops can stand a great deal of hot weather campaigning,
as they did in the dry heat of Mesopotamia in the war. On the Staff
work depends their mobility.

Mobility is a relative expression. After a certain point it can
only be ensured by sacrificing something which in itself is important.
The regular soldier normally carries a heavy load and by reducing this
in a hot weather campaign, he will be made more mobile. Certain
articles of equipment can well be curtailed in accordance with the enemy

2
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to be encountered. When considering reduction however. it must
always be remembered that our scales of equipment have heen decided
on after countless years of experience in many campaigns. and any
reduction of the load on the man cannot but deprive him of some
article considered necessary to develop his full fighting efficiency.
Similarly if transport, supplies and medical arrangements are unduly
cut down to increase mobility, the troops may suffer or there may bhe
failure.

With regard to transport, mobile columns on the North-West
Frontier must possess the type of transport which will enable them
to move off the road away from their mechanical transport. On the
other hand, unless undue extravagance is indulged in. this transport
must be reduced to the lowest safe scale. The animal transport
of India acts as an undoubted drag to the mobility of a column. Of
late years the number of animals accompanying a column has increased
greatly. Thev render our columns most unwieldy and difficult to
protect. Also remember that animal transport necessitates the use
of many fighting men for its protection. and in difficult intersected
country each animal needs a man to lead it. In more apen country
they can be driven in droves, which is an economical methed. but not
safe if there is any likelihood of enemy action and consequent stampede
and panic. Everyv superfluous animal then should be eliminated.

No detail which would assist towards the greater mobility of
our troops should be neglected. In England. the effect which the
experimental brigades and semi-mechanization of certain battalions
has had on the general speeding up of operations. the issue of orders
and movements of troops, has been remarkable ; and it is for consider-
ation whether some such experiments will not be advantageous in
India—the North-West Frontier in particular.

IV. An historical lesson in Mobility. (See Sketch Mayp).

Some of the points noted above, are well brought out in
Tonnochy’s raid on Makin in Waziristan in November 1901, which is
one of the best examples of mobility in comparatively modern times
on the North-West Frontier of India. At that time the Mahsuds,
who had a big bill of misdeeds up against them, had been blockaded
for a year. This blockade had failed in results and it was decided
to send into their country light punitive columns on raids of a few
days duration. Such columns were sent in simultaneously from Wana,
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" arwekai, and Jandola in South Waziristan, and from Datta Khel in
Tochi in North Waziristan. The last named is that now referred to.
It was commanded by Colonel V. C. Tonnochy, C.B., Commandant,
Brd Sikhs, Punjab Frontier Force.

The troops comprising the Column were :—

2 guns Derajat Mountain Battery (7-pdrs.)

1 Section Bengal Sappers & Miners, under Major Sheppard.*

500 men 3rd Sikhs, P.F.F. including 30 Mounted Infantry
on mules (now 3/12th F.F. Regiment).

500 men 2nd Punjab Infantry, P.F.F. (now 2/13th F.F, Rifles).
2 Hospital assistants and 82 Kahkars (dhooly bearers).
4 followers per battalion.

There was no transport of any kind and no officers’ chargers.
One battery mule carried 18 officers’ kits and greatcoats,
One battery mule carried officers’ mess.

Otherwise, except for the Artillery, Sappers and Miners and
Mounted Infantry, there were no animals,

No reserve ammunition was carried. There was no Field Ambu-
lance. No dhoolies were taken, only stretchers by the Kahars.

The men were very heavily loaded. They carried one hundred
rounds Martini-Henry S.A.A. (a big weight). two days’ cooked food,
and a great coat or poshteen. Thev wore the * coat, warm. British
with braces over it. The weather was very cold in the hills. One
pound of atta per man for 1,200 men was carried in 30-Ib. bags by the
Kahars.

There was a full moon. The Column marched from Datta Khel
at 9 p.m. on the 23rd November. At 3 a.m. on the 24th November
the Column reached Spina Punga Narai (9,000 feet) where it halted
until dawn. The moon set at 4 a.m. and the cold was intense.
At 6-30 a.m. the Column started again and at 10-30 a.m. reached
Shurdar Narai (9-400 feet) ; much time had been wasted by the
guide losing his way. Far below was the head of the Shuran
Algad (Spinkamar). The Mahsuds were absolutely  surprised.
The Column dropped down a steep track into the head of the
valley and s=ized the highest village unopposed. Here it bivouacked.

* Now Major-General 8. H. Sheppard, C.B., ¢M.G., D8.O.



20 Mobility.

On the 25th November the Column moved down the Shuran
Algad and destroyed twenty villages, blowing up fourteen towers. The
Mahsuds made but trifling resistance.

The Report says : ©* By the evening the Column issued from the
Algad (Shuran) four miles from Makin, but it was too late to do more
than seek night quarters. At a rapid rate a move was made on the
Mahsud village of Bitt Malik Shahi, in the direction of Razmak
Plain.” (This village is about two miles north of the present Razmak
Camp). As the Column crossed the present landing ground, an officer
of the 2nd Punjab Infantry was hit in the leg by a bullet from
a Mahsud somewhere about the ridge between the present Upper
and Lower camps.

On the 26th November the Column halted and the Pathan company
3rd Sikhs was sent over Razmak Narai to the Wazir village of
Mamiroga to replenish supplies.  This village owed the Political
Officer (Captain Down) a fine and the troops came back with three
hundred goats. A small reconnaissance with intent to deceive. was
sent over the hills into the Shaktu Valley.

On the 27th November, leaving all the sick and tired men in the
village, the Column raided Makin (sixteen miles there and back).
Having no transport to encumber it, it moved straight across
country. The Mahsuds were absolutely surprised and were so busy
driving away their cattle and camels, and taking their families into
the gorges of Pirgul, that they offered little resistance.

Three towers were blown up (no more explosives were left) and
three-fourths of Makin burnt. Demolition work hegan at noon and
the retirement under thick clouds of smoke began at 2 p.m. The
enemy followed up to the vicinity of Bitt Malik Shahi village but
did little damage, as the Column moved too fast. The Mounted
Infantry were most useful in piquetting over that open country, their
mobility enabling them to be used several times.

On the 28th November, “ the retirement over and down the
difficult and wooded Narai was strongly followed up  as the Report
says—one dead man had to be left behind, the rear guard was
hard pressed.

The Mahsuds stopped their pursuit soon after the Column reached
Wazir territory in the Khaisora, but the Wazirs of Mamiroga fired
heavily into the rear guard as it passed the village. The Column.
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then pushed on over the Loargi Narai and reached Datta Khel late
in the evening, having marched and fought twenty-two miles since
dawn.
Casulties were :—
Killed .. 3
Wounded .. 1 British Officer.
1 Indian Officer.
13 Indian Other Ranks.

Total 18

Comments.

The above is a good example of a mobile operation and shows
how troops can move when unencumbered with transport. It could
be done thirty-two years ago when the tribesmen were armed with
only Jezails and a few Martinis and Sniders. To carry out such an
operation now against modern tribal armament, some reserve
ammunition and much more complete medical arrangements would
be required. Even with eighteen casualties in this operation on the
last day of the march back, every stretcher and every riding mule of
the Mounted Infantry were utilized for wounded, sick or tired men.
The men were very tired. The writer's opinion is that they were
bigger men than our present-day sepoy and men of much more
service. In fact there were many men there with the Kabul-
Kandahar Star of twenty-one years before.

This little “ show ” is a good example of the value of * surprise.”
“ Surprise ” of the Pathan or other uncivilized foe is not difficult
to accomplish and, once accomplished, the results are great. During

2

the recent ““ Khajuri ” operations four night operations against cave
villages were carried out. In each case the countrv traversed was
difficult but the villages were successfully surrounded in the dark.
The Pathan is alleged to be a ““ night bird,” but like every other human
being he usually sleeps at night, hence the dark hours give the best
chance for surprising him ; it follows then that our troops must be
carefully trained for night operations, making use of the advantages
initiative and training give them.

Tt is suggested that operations might be more frequently planned
against an uncivilised enemy on the lines employed by Tonnochy,
i.e., extreme mobility, much reduced transport, and offensive action,
and produce good results. Such action would demand some changes
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in owr modern ideas on equipment and so forth, but might well be
successful in meeting an emergency, and should therefore be prepared
for. In dealing with Asiatics, boldness and speed spell success and
ensure a minimum of losses.

V.—Deductions and suggestions,

Fortified by the lessons of history and his own experiences, the
writer now ventures to draw deductions from what he has already
written and to make certain suggestions which he considers may
be of use to those seeking for a solution to the mobility problem.

(@) Load on the soldier.

It has alreadyv been stated that the load on the man, and to a
certain extent the transport accompanying. cannot be reduced hevond
a certain amount without reducing fighting power. These matters
were most carefully examined during the hot weather operations of
1930 by formation and unit commanders. in order to reduce both for
the sake of mobility and for climate. Certain things the infantryman
must carry. They are :—

1. The rifle and bayonet or pistol.
2. SCAA

3. TFilled water bottle.

4. Emergency ration.

5. 1st Field dressing.

6. Haversack ration.

7. Possibly a homh or two.

&  Web equipment.
9. Haversack.
10, Mess tin.

Non-commissioned officers, specialists and others have to carry
in addition, binoculars, maps, note books, helios, flags. ete., ete.

The amount of S.4. A. to be carried in the field is a controversial
matter. Troops may go out day after day and need none at all,
and suddenly without warning a small party may need a great deal.
Before reducing, the situation must be appreciated, and the chances
of enemy action estimated. and undoubtedly it is better carry
too much than too little ; also it weighs so light that to lighten a
man’s load appreciably, considerable reductions must be made, and
this is risky. In the hot weather of 1930, the Infantry carried eighty
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rounds per man ; this may be thouzht excessive in view of the fact
that resarve S.AA. was carried, but it was noted that the men
did not suffer any inconvenience thereby. Finally, it was con-
sidered hetter to reduce the reserve S.A.A. which is frequently
not readilv available when actually required in difficult hilly or thick
country.

Food.—The haversack ration must be carried. A man cannot
go through a long day from early morning breakfast at 6 a.m. or
carlier, to the evening meal at 6 p.m. (if he is lucky) with nothing
to eat.

Equipment—It was suggested in the extreme heat of 1930 that
the Indian Infantry should operate like Irvegulars in pagri, shirts,
shorts and chaplis only, nothing else, with fifty rounds of S. A. A.
in a cotton bandolier slung over one shoulder and a water bottle over
the other. After experiments this suggestion was discarded, as it
was realised that the standard web equipment is the best means in-
vented of carrying one’s equipment and load-—it keeps the chest free
and open, and nothing bangs about. Anything slung across the
chest is to be deprecated.

Haversack.—The few personal things a man requires for a day
or two's operation can be put in the haversack which is carried on the
back. pack-wise. In the hot weather, for a day or two, most of the
articles laid don in Field Service Regulations should be left behind,
©43., change of underclothes, trousers, waterproof sheet, ete. A
towel, soap, pair of socks and, possibly, housewife are all that are
needed in the haversack. As the weather gets colder more must be
carried. viz., a cardigan jacket and a waterproof sheet. In addition,
a blanket or two and the greatcoat must be carried on transport ;
in fact for winter campaigning a scale of baggage becomes necessary.

It is not possible for troops to fight over hilly country, or indeed
anywhere in the hot weather, carrying a pack. It is hoped that in
the near future, allowance will be made in Field Service Manuals for
the pack to be carried in the transport, as it is at Home. On the
Khajuri Plain 1930/31, troops marched on a permanent move from
one camp to another carrying a pack, but they never carried it on a
day’s operations.

The Mess Tin is a convenient way of carrying the haversack-
ration and is easily worn.
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Footgear.—In actual movement, the wearing of chaplis instead
of boots in stony, broken country undoubtedly leads to speed and
mobility and the reduction of casualties. Boots of course must always
be taken for general service wear. But it is worthy of consideration
whether, for service on the North-West Frontier and Afghanistan,
every man should not carry a pair of chaplis in his kit. They are
very light and a relief to put on in bivouas after a long day. They
add enormously to mobility over had, rocky ground. Thev out-last
boots in wear and are easily mended. Certain units of the Khajuri
Force wore chaplis. The stony country wore out three pairs of boots
in five months or two pairs of chaplis, resulting in a saving to Govern-
ment of Rs. 27/- per man :—

(b).  Transport.

To inecrease the mobility of Columns in the very intersected
Peshawar country during the hot weather operations of 1931, the
transport to accompany battalions was modified to suit circumstances,
as under. Three scales were worked out.

(#) Cart.
(77) All pack.
(@) for 12 hours.
(b) for 2 nights.
The country rendered ““all pack ™ far the more suitable.
All pack.~(In proportion to normal)—
(a). Vickers guns, Lewis guns and rifle reserve 8. A. A.
reduced to less than one-third.
(b). Tools, (12 hours) nil, (2 nights), full.
(c). Signalling, full.
{d). Medical and stretchers, full.
{e). Water, increased by 10 mule loads.
(f). Cooking pots, (12 hours) nil, (2 nights), half.
). Officers’ Mess, three-fifths.
(B). Supplies, (2 nights), reduced to about half by carriage of
no firewood or fodder (to be obtained locally) and by

calculation on actual numbers.
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Total mules per battalion, all pack, normal 143. As ordered
above ; for 12 hours, 50 ; for 2 nights, 77 ; (of which 21 in each case
‘were water).

(¢) Training with special reference to issue of orders.

There are certain matters of training which it is considered ad-
versely affect Mobility. “ Mouse ” complains in his article of the
-complexity of modern tactics, as evolved from the teachings of the
‘Great War, especially in the Attack ; and draws attention to the number
-of preparations necessary before an atback can be launched. This
is the teaching of the Senior Officers’ School, but then the Senior
‘Officers’ School concerns itself mainly with scientific modern war
with all its paraphernalia and armament. An officer is expected
1o be able to modify this, and to use his judgment when opposed to
an uncivilized foe inferiorly armed ; and in the writer's opinion the
average officer can do so.  There are exceptions of course, and one
meets from time to time the unintelligent officer who will make the
excuse of his Senior Officers’ School teaching when criticised for his
slowness in launching an attack in the field. It is very important
that no attack shall be launched without proper reconnaissance, but,
because it is laid down at a Staff Ride at Home that three and a
half hours are required to launch an Advanced Guard Brigade in the
attack which is to he carried out mainly by fire, it does not follow
that that time must elapse before a brigade can attack on the North-
West Frontier. The enemy will have either disappeared or will have
trebled his numbers, since all the onlookers sitting on the fence
will construe the delay to be caused by fear, and, thus encouraged,
will have joined in.

On the other hand, a brigade or a battalion cannot be launched
to the attack on the command “ Chelo Bhai.” Indescribable con-
fusion would result and all co-operation would be lost. Full advan-
tage must be taken of the many weapons—artillery, machine guns,
aircraft, which we have and which the uncivilized enemy does not
possess ; there must be a detailed plan combining the action of all
arms. No company or platoon of infantry can attack without re-
-connaissance ; they must know where they are going, and what
ground they will have to cross. Artillery and machine guns must
do likewise. It has been found by the writer, after many trials, that
after the Brigadier had made his reconnaissance and his plan,
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(provided no complicated fire plan was necessary), the forward
infantry could move off to attack in cne hour’s time. The Brigadier,
with his plan in his head, can dictate his orders on the ground in
fifteen or twenty minutes, officers can ride to their units, the
Battalion Commanders, Company and Platoon Commanders. and
Section ('ommanders, can make their reconnaissance and give out
their orders. the Battery and Machine Gun Commanders can do
likewise, and gain touch with the Infantry thev are suppoiting ;
the Infantry can move to their positions and can deploy, and the
Signals prepare their communications, in forty-five minutes. But
this is quick work and can only be done after much practice—in no
circumstances can it be done much quicker for a properly co-ordinat-
ed attack.

A~ Drive " or a * Reconnaissance in Force ™ can be started more
quickly. Orders can then be issued before troops leave their camp
or quarters. But it will take half an hour then for troops to form up
at the rendezvous and to get their hearings.

The teaching of the School invaluable. It brings to notice
countless points which are often forgotten. But these must be em-
ploved with discrimination and must be speeded up to the utmost.

By all means encourage individuality and initiative and freedom
of action in young leaders, but they must remember that they are part
of a greater whole. Loyalty and Co-operation is the keynote, not
Independence. Tt does not assist the issue in hand if the advanced
troops go tearing ahead and chasing some shadow in the form of a few
fleeing enemy, and never give a thought to or send word back to the
Commander behind. All co-peration is thereby lost, the artillery
cannot come into action even. This has happened before now. It
is Babu Tactics with a vengeance.

(d) Deliberation in the Advance.

Another phenomenon which leads to delay; in the field is the:
cautious advance, the advance by “ bounds.” **Bounds” are very
good in a promotion examination or a Staff Ride. They gain many
marks. They are sound for Cavalry or Armoured Fighting Vehicles.
which can bound at a rapid pace. They are sound against a civilized
enemy whomay deliver a smashing counter-stroke. But for Infantry
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against anuncivilized foe, this concertina, caterpillar mode of advance

doubles the time taken. By all means ™ complete a certain phase ”
or “ make good a certain line,”” but do not close up your whole force
or even battalion. The tribesmen normally will not stand up to an
advance on a broad front ; he fears being outflanked. If by chance
he does stand so much the better. Against Asiatics risks must be
taken. and the chance of suffering casualtfes faced—" safety first ”
will never succeed. Remember Lord Roberts’ decision to fight the
battle of Charasia and the results achieved.

There is too much thought of the loss of a rifle or of a few men
on the North-West Frontier. Covering fire, fire and movement inside
a small unit, are necessary in the last isolated advance of a piquet
or similar occasion, but in the general advance or retirement in a
brigade or battalion operabion troops must trust the troops behind
them. the artillery or the many machine guns. and neighbouring
troops. to cover and support them. If a brigade or unit is trained as
it should be. this support will be automatic. If every sub-unit is to
think of nothing but itself, to cover itself and act as if it is a hermetic-
allv sealed compartment, the advance of an attacking force must be
slow. and Mobility will be lacking.

(e) The need for well organized rapidity of action.

In a hrigade or divisional operation time is everything. Every-
thing must be done to ensure speed ; not a moment must be wasted.
Every ofticer should continually bear thisin mind. The writer contends
that officers, as a rule, both in office and in the field, are apt to act
too deliberately. Darkness, that friend of the defeated, comes on all
too fast : the day is never sufficiently long. It is an urgent necessity
that the Signal procedure should be cut down to the absolute minimum
necessary. There are too many precautions against possible mistakes.
Something similar to the naval procedure and the artillery code,
when infantry report targets, is greatly needed.

But the main aid to Mobility and speed of operations is a well-
trained brigade and units who know and trust each other and will
work without orders in co-operation and mutual liaison towards the
common end. It should be the object of all that orders in the field
should be as few as possible.



28 Mobility.

Infantry formations and units should adopt cavalry methods
to a greater extent. The presence at Brigade Headquarters of Com-
manding Officers during the approach march, and of the Commanding
‘Officer of the Reserve Battalion during all stages of an action, iz an
invaluable aid towards rapidity of action. Their presence means
personal touch, the secret of Mobility and rapidity of action.

V1. —Conclusion.

What the writer saw of the troops of the Khajuri Force last winter
gave him the impression that they were thoroughly mobile, active
and energetic.

They frequently engaged the A{ridis ; they marched long distances,
and when not marching made miles of road, so that mobility might
be increased by opening up the country for mechanical transport.

The writer does not agree that they were over-armed and con-
sequently could not move. The Afridis would not agree to this, A
modern infantry brigade now possesses much fire power and can
-deliver an overwhelming blow ; experience suggests that this increase
in fire power has not interfered with their pace of movement in rough
or broken country. The machine guns and Lewis guns never retarded
the riflemen in their movements. Although possibly a machine
gun on mules cannot cover so much ground as one in a Carden-Loyd
carrier, it can move in places where the latter can not. and usually
it can conform to the movements of the riflemen. It is thought
that the average Commanding Officer on the Khajuri would not
willingly give up a single one of his Lewis guns. It was proved several
times that the Afridis respect an automatic ; while thev do not fear
rifle fire in the same degree.

Troops changed camp frequently and became adept in settling
down and making sufficient protection at the end of a long march.
The construction of too solid camp defences with huge 59" proof
traverses and parados in a perimeter camp, which it is not intended
‘to occupy permanently, is not to be encouraged, as massive fortifica-
tions tend to suggest sedentary warfare. One must take precautions,
but must be prepared for a few casualties.
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