EDITORIAL

Dated from the “Victory” off Cadiz, on a certain gth October,
The Trafalgar there came a memorandum which has great
Memorandum value for us nearly a hundred and thirty-six
years later. 'The memorandum was written by Lord Nelson
whose strategical and tactical ideas and methods left a legacy of
the spirit to all fighting men—something that has been called
“The Nelson Touch.”
Just what was the “Nelson touch?”  The answer seems to
be found in these three sentences of the Memorandum:
“Thinking it almost impossible to bring a fleet of forty sail
of the line into battle in variable winds, thick weather and other

circumstances which must occur . . . . I have therefore made up
my mind. . ..”
* % % *
“Something must be left to chance.”
* * * *

“But in case signals can neither be seen nor perfectly under-
stood no captain can do very wrong if he places his ship along-

side that of an enemy.”
* * * *

The thought in these sentences is as clear as the voice is un-
mistakable.  First hard thought, imagination and foresight work
out an answer to difficulties which seem to be insuperable.
Nelson having done this, takes one of the hardest and least com-
mon of decisions—the acceptance of calculated risk—and dismisses
it in six words: “Something must be left to chance.” And,
finally, to clinch the matter and as a superb solvent for the fog of
war in a situation which admits of no delay, enounces the last

golden rule—engage the enemy.
* * * *

It was evident early in this year that the spring and summer
would bring about a tremendous increase in
the war’s intensity. Only the few however
who, in war, can be singularly well informed, or those with extra-
ordinary gifts of imagination and foresight, could have imagined
the enormous increase in the geographical area involved, or the
speed at which this increase has taken place. ~ Speed and exten-
sion are the two characteristics of modern war which are hardest
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to grasp; the mind accepts them as an impression but is slow to
work out the hard train of new thoughts which follow.

The history of the last four months is simple enough to fol-
low in outline, for it centres on the German thrust to the South-
East.  History will decide whether the attack upon the Balkans
and upon Greece was strategically an offensive or a counter-
offensive.  Our concern is that it happened, and that it was a
success. Then followed the hard-fought battle of Crete—notable
as the first major action of parachute and airborne troops in the
history of war. During the same months occurred the German
offensives in Cirenaica.

That, in a paragraph, is an objective account of Germany’s
Spring offensive.  The details are known to all and we do not
propose to recount them here. It is interesting now to reflect
upon the achievements of the British Empire’s forces and to
attempt to compare them with those of the German machine.

First, Britain is still uninvaded.  In this fact perhaps lies
the core of the whole problem. It means that Hitler has not yet
felt able to embark upon such a direct means of achieving his end.
Secondly, the Battle of the Atlantic—perhaps the most vital that
in this war has been waged—has turned in the Empire’s favour.
Sea power has kept open the Empire’s vital communications, and
sea power’s invisible and iron hands are closing round German
throats. Never has Mahan’s famous sentence concerning those
distant and storm-beaten ships—upon which the Grand Army
never looked, but which stood between Napoleon and the domi-
nion of the world—had such a powerful application to con-
temporay events.  Thirdly, there is the growing weight of the
Royal Air Force’s assault upon whatever military targets Germany
and a German-ridden Europe may offer to superb audacity, deter-
mination and skill. It is notable that each day’s broadcast news
brings increasing mention of daylight attacks upon the enemy
wherever he is to be found within our aircraft’s range. This is
perhaps one of the most heartening signs of the times—a determin-
ed offensive ruthlessly pressed home.

If we look further Eastward we see much that may fill us with
pride and confidence. Mussolini’s five-year-old Empire has ceased
to exist (Cheren may yet be classed among the world’s decisive
battles), and the Italian navy seldom seeks the waters of what once
‘was called (by Italians) an Italian sea. The German-inspired
coup in Iraq has failed and the Germano-Vichy forces in Syria,
after hard fighting, have asked for and been granted an armistice.
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Germany, meanwhile, has embarked upon a Russian adventure of
which the results remain to be seen. It is as yet premature and
dangerous to draw any parallel between 1941 and 181e.

The mention of the year 1812 draws our thoughts, by associa-
tion, towards America.  In that vear Britain and the United
States were at enmity; one hundred and nineteen vears later it
seems that these two Democracies have found an understanding
closer than ever before. America has realised her dangers and has,
in effect, entered this war upon our side.  The Lease and Lend
Act has become a reality of daily life: and the inhabitants of Ice-
land in years to come may find a profitable mine of reminiscence
in the arrival of American troops. More significant perhaps than
any other pronouncement is a sentence in a recent speech by the
Prime Minister. It runs: “Everv month as great bombers are
finished in our factories or sweep thither across the Atlantic Ocean,
we shall continue a remorseless discharge of high explosives on
Germany.” The meaning is plain. In 1941 as surely as in the
18th Century the New World is assisting to preserve the balance
of the saner elements of the Old.

Historical parallels are dangerous things unless rightly drawn.
Nevertheless it is interesting to compare the state of the war to-day
with that phase of the Napoleonic Wars which preceded the land-
ing of the British Army in Portugal. The European situation
was then very much like that which exists to-day. The pre-
dominant land power and the predominant sea power of the
world were at grips. The great part of England’s army was held
in Britain as a defence against invasion, while the French armies
dominated all Europe. The British Fleet was master of the seas,
but it is scarcely ever realised how strained our naval resources
were in maintaining that mastery, and with that difficulty, match-
ed with what strategical insight, Barham at the Admiralty and St.
Vincent, Nelson and others at sea applied comparatively meagre
forces to their enormous problem.

Behind the fighting fronts economic warfare in terms of
British blockade and French Continental System was fiercely wag-
ed. Tension was acute and the balance between defeat and
victory was most delicately held for both the combatant powers.
This state of affairs continued for years and not perhaps until
1812 could certainty, as distinct from confidence, of ultimate
victory enter the mind of any contemporary Englishman.

Thus inevitably there appear the similarities between the
Napoleonic and Hitlerian bids for world domination. The first
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is in the object itself. The dominion of the world is 2 madman’s
dream which has only two ends—awakening in exile or dissolu-
tion in death.

The second similarity is in the means. Both Napoleonic
France and modern Germany enjoyed at their chosen moment an
enormous material superiority and the land space in which to em-
ployit. In each case the results of these advantages were quickly
apparent. It has been said, however, that Napoleon’s power,
like that of the Devil in Medieval legends, stopped short at the
water’s edge. The same is true of Hitler’'s power. It lacks the
long-term element and the endurance which sea power alone can
give. It is true that air power to some extent now overrides pro-
tecting seas but as yet it cannot bridge them. Modern warfare
demands for success the constant and closest co-operation off
three powers—Iland, sea and air. The vital link is sea power and
this Germany does not possess.

Finally, there is the matter of morale. Napoleonic France
was united by the Revolutionary tradition and its armies found a
close bond and an individual stimulus in fanatical devotion to
one man. But it was the union of slavery and the devotion of
slaves. Neither survived the blood-tax demanded year by year
nor the cold and hunger which increased as food and fuel dimin-
ished. The same weaknesses are apparent in the German facade
and the same slow weapons attack them. The result of the attack
cannot be different.

' * * & *

The perplexing puzzle of the relations between Germany
and Russia has at last been solved by the
outbreak of war between these two countries.

Up till April of this year a Russo-German war seemed, at least, to
be unlikely; and both countries appeared to stand to each other
in the relations of a pair of sharp and unscrupulous business
associates. Cermany apparently acquiesced in Russia’s possession
of half Poland and of the Baltic States and in her dominant posi-
tion in the Balkans and the Dobruja, in return for the provision
of oil and certain other supplies.

Russia

The setback to the German time-plan occasioned by the
resistance of Yugoslavia and Greece and by the bitter struggle for
Crete must have made it necessary for Germany to seek with
Russia some more definite and intimate understanding than that
sketched above. What proposals were made, what refusals were
encountered, we shall not know for some time. It has, however,
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been said of the German that he is apt to begin a conversation by
stamping on the listener’s foot in order to attract attention and
thereafter grows angry if the conversation continues on lines other
than those which he had foreseen. There are signs of the tech-
nique having been applied by Germany in her wooing of the
US.S.R.

Words presumably having failed, the process of intimidation
(or the “war of nerves”) began. Rumours were put abroad in
Sweden of impending invasion. Separatist intrigues were pursued
in the Ukraine and German spectacles flashed covetously as they
glanced towards Baku. Russia’s position was difficult in the
extreme since it may be supposed that she had learned the lesson
that with Germany one cannot be an ally but only a lackey,
tattered or gilded as circumstances dictate. On the other hand,
a natural self-interest may have made Russia unready to accept
the alternative course of war. The Russo-Japanese Pact of April
may have been designed to leave Russia a free hand in the West—
despite the curious assertions of the Russian Press that the Pact
meant nothing at all—and in May there were strong rumours
that many of Russia’s Far-Eastern troops had been massed against
the German frontiers. From that time onward one may guess at
the increasing military pressure applied by Germany until,
suddenly, invasion came.

There have been several explanations of the German motives
and none of them have been entirely satisfactory. It seems almost
certain, however, that their attack was not born of motives which
were short-term or purely economic. Germany has perhaps realised
that she faces a war which will end only with her destruction. Her
failures in Cirenaica, in Iraq and in Syria and her terribly expen-
sive successes in Greece and Crete may have convinced her that it
is not, after all, in her power to win quickly. The only solution
of her problem lies in the destruction of Britain and nothing less
than the possession of all Europe affords her any hope of so doing.

It is not profitable at the moment to attempt any comment
upon the new campaign. The quality of the German forces is
known and that of the Russians can, at this distance, be but sur-
mised. It seems, however, that the Russian forces are fighting
stoutly and under able direction. One thought is interesting—
mechanised armies have always clamoured for space in which to
develop their powers but with extension of space there has always
been assumed a corresponding extension of supply. This
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assumption may not be true when dealing with Russia’s bewilder-

ing extent and there the space which fighting vehicles devour may
also be their grave.

* * * *

It is unfortunate that certain of the leaders of Vichy France
have adopted an attitude of bitter hostility to
the Allies. But it is by no means certain that
this attitude is fully representative of French opinion either as
regards the people themselves or those who now control their
interests. M. Laval in a broadcast at the end of May said: “We
owe our failure to Democracy. We do not want to fight for it.
France cannot go back. She must fulfil two tasks with the great
powers of Europe, get peace first and then overcome unemploy-
ment, poverty and its disorders to constant socialism.” Some days
later it was reported in the Press that France had considered a
reversal of her policy of alliances.

It is possible for a nation to be defeated in the field and yet
to retain its spirit and its ideals. Germany is a case in point for,
after defeat in 1918, she preserved these things though the
German spirit is bestial and German ideals are obscene. The
rulers of Vichy France in adversity have shown no quality which
commands the admiration or respect of sane and free men. They
have boasted and grovelled, whined and ranted, and now seem to
be passing to open betrayal of their late Allies.

The time seems to have come when we must harden our
hearts and cease to regard the present rulers of France with only
such emotions as pity and contempt. We must look at them with
the eyes of enemies and expect from them nothing but hostility.
But it is unreasonable to suppose that the democratic spirit of
Republican France can be obliterated in a few months or years
and we should prepare for a reversal of her present policy and a
return to friendship with the democracies.

. * * * >

It is probable that the future historian who takes up his work
at the point at which Colonel Lloyd, in his
Review of the History of Infantry, left off,
will describe the present period as one during which infantry
entered upon a Renaissance. The Great War of 1914—18 was
fought in the main by foot soldiers but it produced nothing that
could be called an infantry method or tradition. ~Thought and
imagination alike failed to surmount the mental barriers whose
counterparts in the field were interminable trench-systems, in-
numerable machine-guns and miles of barbed wire. It is true

France

Infantry
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that the Germans in 1918 produced the idea of infiltration. prob-
ably the most germinative idea in infantry tactics that had appear-
ed since the days of Fredrick the Great. Yet this idea did not
much colour our training and tactics which were based on a
conception of the infantryman burdened like the White Knight
and capable only of determined plodding in the wake of an
artillery barrage or of a tank.

During the post-war period interest and thought centred
largely upon the other arms; and the problem of how the infantry
could get forward to their objectives was discussed in terms of
anything save the infantryman himself. A bewildering amount
of armament was bestowed (largely in theory) upon battalions
and later removed from them. There was at one time much talk
of Sir John Moore and of the Light Division, and at another of
the Tartars and Mongols who for a time were fashionable military
models. The infantry as a body tended to busy itself with the
drill books and with target practice, and would on the whole have
welcomed back again its red coats. Probably only on the various
frontiers of the Empire were the realities of infantry training and
fighting kept at all alive. '

It is the peculiarity of the present war that thought as regards
infantry seems to be ahead of the times. British infantry have
fought in France, Norway, Libya, Abyssinia, Greece and Crete.
The warfare and its lessons have varied in each case, yet there has
been no attempt rigidly to cut the infantryman to whatever parti-
cular patterns have been evolved by facts. The central conception
is one which looks forward and sees infantry, as an arm, both
mobile and protected, flexible and capable of application together
with other arms. That this is a true conception has been proved
by ourselves in Libya and by Germans in France. That it is a
new conception is proved by a moment’s reflection on .the past.

With this new approach to infantry as an arm has come a
new approach to the infantryman as an individual. The emphasis
on training is now laid upon individual instead of mass charac-
teristics. It appears to be our first aim to produce the hunter and
killer of men and machines, and after that groups of hunters
working under the direction of a single will. A new technique
and discipline are appearing and yet both seem to be rooted in a
principle enunciated three centuries ago. We must now demand
that our infantry are, and try to train them to be, men who “make
some conscience of what they do.”
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Few who have boxed have not at some time entered the ring
Reminiscence with a professional. The experience is often
from the Ring distressing but invariably illuminating. It is
a study in the technique of battle, immediately applied. The
characteristics of the professional which strike the amateur are
these: cunning, adaptability, aggression, foresight and speed. To
link the first characteristic with the fourth is the initial stage in
the game. The professional studies his opponent and plans his
battle in those curiously cold seconds which follow the order to
box. The second stage is the mixture of aggression and adapta-
bility—from the secure base of foresight and cunning the profes-
sional develops a terrifying ability to punch from any angle and
with a strange fore-knowledge of the measures likely to be adopted.:
by the defence. And, finally, there is speed—a quality quite un-
like haste—iwhich gives to the assailed the impression of being
attacked by seven separate men in three minutes. Military train-
ing can learn much from the methods of the ring.

* * * *

By the courtesy of the Royal Artillery Institution there have
The History of been presented to the Library the three
the Royal Artillery admirable volumes of The History of the
Royal Artillery from the Indian Mutiny to the Great
War.  The completion of the pre-Great War history of
the Royal Artillery was enwusted originally to Major-General Sir
Charles Callwell and to Major-General Sir John Headlam. The
death of Sir Charles Callwell prevented him from completing
more than two parts of Volume I and the remainder of the history
has been written by Sir John Headlam.

Volume I deals with the organisation, armament and training
of the Royal Artillery between 1860—18gg9 while Volume II
carries on the story to 1914. Volume III describes Campaigns
between 1860 and 1914. This treatment of the subject is as effect-
ive as it is ingenious and results in a narrative which is a model
of lucidity and straightforward historical writing. Gunners who
read this book will naturally base their judgment of it upon
grounds somewhat differing from those of a layman reader.
Whatever the grounds, however, there can be no doubt that Sir
John Headlam has written a book worthy in every way of the
splendid history of the great Regiment which it records.
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A BRIGADE AT DUNKIRK—AND AFTER

By Bricapbier J. G. SmyTH, v.C., M.C.

Several books have recently been published on the opetations
leading to the re-embarkation of the B.E.F. at Dunkirk. These
have mostly been written by journalists who were either with the
B.EF. at the time or who were following the situation from
Press and B.B.C. reports. Much has also been written in the
Press on the subsequent “Battle of Britain"—the great air battles
over England, the bombings and the counter-bombings and the
probabilities and possibilities of the invasion of the British Isles.

Lord Gort's despatches on the operations in France and
Belgium have not, however, yet been published, and there have
been very few accounts of the Dunkirk operations by Commanders
or Staff Officers. '

As I happened to be the only officer of the Indian Army in
command of a Brigade at Dunkirk, I thought a short account of
the operations from a Brigade point of view might be of interest
to U.S.I of India readers and to old comrades of the Indian Army
who fought with me in the last war over much of the same
ground.

After four months as G.S.0.1. of a Division, I assumed com-
mand of an Infantry Brigade in England on sth February, 1g4o.
The Brigade formed part of a firstline Territorial Division with
a very distinguished Great War record. The Division was com-
manded by one of the youngest major-generals in the British
Army and was under orders to go out to France to join the B.E.F.
within a fortnight from the day I arrived. The Brigade proper
consisted of three North country battalions with the usual addi-
tions in the Bde. Gp. area of a Regiment of Field Artillery, R. E.
Coy., Anti-Tank Bty. and Field Ambulance.

All three battalions were billeted in and around one town
with Bde. H.Q. in a large country house about four miles away.
The Mess billets were very poor, most of them being in vacated
stables, barns and very old houses which gave little comfort
against the really bitter weather. England had just been under-
going a very severe spell of snow and frost which, in this parti-
cular area, had caused widespread devastation. The countryside
looked as if it had been swept by a tornado. The telegraph lines
had been unable to bear the extra weight of snow and ice, which
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had caked upon them and were broken and strewn all over the
roads and the roadside, with the telegraph poles snapped off.
There was not a telegraph post intact for miles.

The forest near-by had also suffered severcly, and was a mass
of broken branches and broken trees. The main road between
Bde. H.Q. and the battalions was cracked and broken up by the
severe frost and was full of dangerous clefts and cavities which
made motoring in daylight difficult, and in the black-out danger-
ous, and anything but pleasant.

My predecessor had departed prior to my arrival and the Bde.
Major was due to go within a few days.

The hot-water supply had broken down, there was a coal
shortage due to the extreme weather conditions, and what with
one thing and another the general depression was somewhat acute.

The Bde. Intelligence Officer with the Bde. advance parties
was already in France. As is the case with most Indian Army
Officers, I had had little experience of the Territorial soldier be-
fore the present war. I very soon found that the men were splen-
did material, tough, hardy, North country men, many of them
miners and agricultural labourers. A Bde. boxing tournament
held after my arrival was an eye-opener to me. I have always
been particularly keen on Army and professional boxing, both at
Home and in India, but never, in any boxing competition had I
ever seen more whole-hearted fighting, with no quarter given or
asked combined with more than an average amount of skill. They
were also very keen on rugger and cricket, and had sorae very
good performers at both games.

The officers were young and keen, but of course very untrain-
ed and inexperienced.

Since embodiment just before the war started, training had
been carried on under the greatest difficulties. It was one thing
to double the Territorial Army on paper, but quite another to
produce the equivalent number of trained units within a reason-
able time.

The B.EF. had been despatched to France with all speed at
the beginning of the war, taking with them most of the trained
personnel in the country. The Territorial Divisions had to fit
themselvés for war with a very small proportion of regular officers
and N.C.Os to guide them. Add to this the shortage of arms
and equipment, and particularly of ammunition for practice pur-
poses, heavy anti-sabotage guard duties, frequent moves, short-
age of adequate training areas and the particularly severe winter,
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and you may get some idea of the difficulties which faced those
first Territorial Divisions which had to fit themselves for active
service in the early Spring of 1g940.

The question of vehicle driving and maintenance alone was
an enormous problem. Battalions, with a minimum of trained
drivers, had not only to take over a large number of mechanical
vehicles, but to maintain them and keep them on the road in
winter weather with very small facilities as regards garages, work-
shops and tools. All this was of course the price we had to pay
for unpreparedness in the years before the war. I return to India
with a profound admiration for the Territorials and the way they
got down to their problems, but with an equally profound hope
that the system will never be reintroduced into Great Britain and
that some form of conscription will remain in force after the war.

It is in many ways much more difficult to teach a half-trained
man than one who has nothing to unlearn. Drill, for instance,
on which much importance was stressed, was a constant bugbear
to the Territorial soldier who had a rough and ready method of
sloping and presenting arms, which did not commend itself 1o
inspecting officers. It took far longer to get their drill correct
than it would have done if we had had time and opportunity to
give a few weeks to it and start afresh from the beginning—or, of
course, if we had had a simplified form of drill.

Time, however, was just what we hadn’t got. I reckoned we .
wanted a minimum of six weeks’ intensive training, chiefly sec-
tion, platoon and weapon training before the Brigade could be
brought to a satisfactory standard—and we were due to leave
Fngland in 10 days. True, if given the opportunity, we could
continue our training over the other side—and that eventually
was the intention. The keenness and fighting spirit of all ranks,
their cheerfulness under all conditions and anxiety to improve,
more than made up, however, for the gaps in their training
which had to be filled as opportunity offered. Before I left the
Bde., both Territorial battalions beat a regular Bn. in a drill
competition in which the drill was of a particularly high standard.

Although the country in the immediate vicinity of the Bde.
area was eminently suitable for the training of all arms, there
were many obstacles to the movement of troops. There were
areas containing livestock of all sorts, which suffered from being
disturbed and, worst of all, from a training point of view, there
were large stretches of racing gallops which were not allowed to
be crossed. These were of course the early days of the war, when
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the training of race horses was still given priority over the training
of troops.  Suitable ground for digging was particularly hard to
get. There was one bleak area known as “Snap” where all Bdes.
of the Division dug in turn. Movement to this area was up a
narrow track which soon became a foot deep in very clinging
mud. “Snap” was a place of ill omen to the Bde. as it always snow-
ed when we had to go there and we did our practice of trench re-
liefs and trench duties in one of the worst blizzards I have ever
experienced. Nevertheless, “Snap” gave us some very realistic
practice in digging and wiring under conditions which might
have faced us if this war had been fought on the same lines as the
last.

There was so much to be done that it was difficult to know
where to start and what to concentrate on.

We first had to get our house in order at Bde. H.Q. The
Divisional Commander produced an excellent Bde. Major for me
and the commander of my old Division gave me a head clerk.
Efficiency followed automatically. The training of clecks both at
Divisional and Bde. H.Q. was a big problem. There was no
Army reserve of trained clerks, and now that the bulk of the typ-
ing in civil life is done by women, it was difficult to find male
clerks of any experience from the new entry.

In the Division of which I had been G.S.0.I. we had had some
excellent A.T.S. women typists and shorthand clerks. Thev were,
however, suddenly removed and we were left in a worse position
than if we had never had them.

Fortunately, I knew one of the partners in a well-known
London firm of business organizers. He volunteered to give six
weeks of his time and that of one of his assistants to the organiza-
tion and training of the Divisional Clerks. His labours soon bore
wonderful fruit and I got him in again to do the same thing for
my Bde. and passed him on to my new Divisional H.Q.

The improvement in the Bde. Office was remarkable, and our
chief difficulty afterwards was in preventing our clerks from be-
ing pinched by higher formations. Three of them got commis-
sions during the year I was with the Bde.

To cope with the present-day flood of paper, a good office
staff, with at least one first-class stenographer, is essential if the
Bde. Staff are not to be tied to their office stools for too many
hours each day.
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Anotl}er sglution would be to cut down the paper, the floods

of forms in triplicate, the certificates, the signatures and counter-
signatures, etc. Perhaps this will come in time—but thai time
was certainly not yet.
‘ The Bde. A. Tk. Coy. had been formed by each Bn. supply-
ing one Pln. We were not to get our 25 mm. A. Tk. guns until
we got to France. Bns. had evidently regarded the A. Tk. Coy.
as a Heaven-sent opportunity for off-loading all their bad hats!
This was obviously poor policy in a war in which tanks were al-
most certain to be our chief enemy. The personnel of the Coy.
had to be weeded drastically and replaced with picked men.

As regards training in the Bns., we concentrated on weapon
training whenever we could get the ammunition and took parti-
cular trouble over the training of fighting patrols and pln. leader-
ship generally. The Bosche had already proved himself a master
in the art of his conduct of fighting patrols by night. Lack of
efficiency in this particular is apt to result in loss of confidence
and lowering morale. In theory, of course, every pln. should be
able to find a first-class night-fighting patrol. This, however, de-
mands a high standard of training and a great deal of practice.
We concentrated, for a start on training two really good fighting
patrols in each battalion. These consisted of picked men. They
specialised in night patrolling and also gave demonstrations to
Coys. This paid us well later on as, the first night we were in
contact with the Bosche, units sent out their picked patrols into
No Man’s Land as soon as it was dark, with the greatest confi-
dence, and they gave a very good account of themselves.

The Divisional Commander held several Bde. exercises to
practise us in the very important problem of M.T. movement, and
we marched hard and far to get the men’s feet thoroughly hard.
Meanwhile, however, our move to France had been cancelled.

On February 13th we were told confidentially that we were
to form part of a force earmarked to go to Finland, tp the assist-
ance of the Finns.

Our advance parties were recalled from France and we start-
ed to think in terms of fighting in conditions of snow and ice, for
which the existing weather conditions in England were a not un-
suitable preparation. We had another severe snowstorm that
week-end. The newspapers were now full of the fighting in Tin-
land and the possibilities of a British Expeditionary Force being
sent out there. By March 2nd the Finns, after putting up splen-
did resistance to very superior Russian Forces, were being gradu-
ally beaten back. The political negotiations for the despatch of

B
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our force to Finland fell through and the capitulation of the Fin-
nish armed forces was then inevitable. Once more we were
ordered to proceed to France and advance parties were again des-
patched. On arrival at the port of embarkation, the Staff Captain,
who was in charge of all the Bde. advance parties, went down
with measles and had to be replaced by another officer of the Bde.
Staff at an hour’s notice. Our “Q" learner on the Bde. Staift took
his place. We were thenceforward never without him. and he
proved his value time and again.

The Bde. 1.0O. is always available to act as B.M. but, on the
“Q” side, one is much handicapped if there is no officer to take
the place of the Staff Captain.

On March 2gth, H.M. The King inspected the Bde. On Tues-
day, gth April, came the sudden German invasion of Norway and
Denmark.

On April 11th, Comd. Warburton-Lee (who had been one of
my pupils at the Camberley Staff College) carried out his gallant
and successful attack with his destroyers at Narvik, in which he
was killed, but was later awarded the first V.C. of the war.

By Saturady, 1gth April, the Divisional Comd. and about
half the Division had gone across to France. I was left com-
manding what remained. That night we received 2 telephone
message from the War Office to tell us to stand fast and be pre-
pared to proceed on a special mission—obviously Norway.

We remained at immediate notice until the 16th, when I was
ordered to despatch one Field Regt. and go up to the War Office
for orders.

At this time the situation in Norway was somewhat confused
and at the War Office conference it was eventually decided that
we were to continue our move to France as originally ordered.
At this time there were very strong rumours that Italy was on the
point of declaring war against us.

On Aptil 2grd, in exceptional heat (such are the vagaries of
the English climate) the Brigade Group, less the Field Regt.,
which never joined us again, left its billeting area for France.
With my car at the door loaded up with my kit, my wife and I
leant out of our hotel window in the main street and watched the
battalions march by on their way to the station. The men, al-
though heavily laden and wearing their greatcoats and full packs,
were in great heart. They swung along singing “Roll out the
barrel” which somewhat unaccountably changed to “Tipperary”
just as they passed our window and reminded me forcibly of simi-
lar scenes in the last War.



A Brigade at Dunkirk—and After 192

The move went like clockwork, and in the early hours of the
morning we drew in at Cherbourg and started to disembark. The
troops spent the day in rest camps and myself with the Base
Commandant, who had been a Major-General at the beginning
of the war but, like so many others, had been judged too old for
an active command in modern war. Now, wearing a Colonel’s
badges, he was running a most excellent show at this busy port.
He complained bitterly at being so far from any possible scene of
action—little knowing that, within only a matter of weeks, the
Germans would be at his very doorstep and he himself would
only escape death or capture by the skin of his teeth.

We entrained that evening for Fresnay, whence we were to
proceed to a concentration area to complete our training. = All
the wheeled and track vehicles had preceded us on separate ships
and were due to meet us there. On arrival, however, we found
that our orders had been changed and that we were to proceed
by rail and M.T. to Roncq and take over a sector of the defences
on the Franco-Belgian frontier. I went on ahead by car, stop-
ping en route at G.H.Q. and to have tea with the Corps Com-
mander at Bethune.

My route took me through the middle of the area so well
known to the Indian Corps in 19i4-135 and names such as Riche-
bourgh, Neuve Chapelle, Picantin and La Bassee on the signposts
brought back vivid memories of the last War. I took over an
interesting sector of the frontier defences on which the B.E.F. had
been working assiduously all through the winter.

The Chief Liaison Officer, the Duke of Gloucester, visited
the Brigade on May 1st and went all round the defences, which
he knew inside out as he did most of the other portions on the
front. The men had quite good billets and were kept busy im-
proving the defences and doing as much training as we could fit
in. The weather was extremely hot and airless. Qn may 3rd,
Lord Gort, the C.-in-C., saw all Bde. Commanders at Div. H.Q.
Meanwhile, the campaign in Norway was not going well for us.
The Germans had gained too great an initial advantage and, by
May 4th, we had had to evacuate Southern Norway.

On May 6th one of my three Territorial Battalions was oider-
ed off to another sphere of action and I was given instead a regu-
lar battalion of a famous Highland Regt. which had been brigaded
with the 15th Sikhs in the Sirhind Bde. in 1915. There was still
one officer left in the battalion who had been with them then
and whom I remembered.
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On May 7th we had an E.N.S.A. concert for the troops and
there appeared to be no indication that the German attack on
Holland and Belgium was so soon to materialise. =~ We had a
full programme of training and inspections and the C.-in-C. was
due to inspect the Brigade within a few days. I had a large and
comfortable Bde. H.Q., which was reputed to be the best in France.
With French interpreters, attached officers and liaison officers. the
Bde. Mess seldom consisted of less than 15 officers which meant a
big job for the billeting and messing officers. The French
people in the vicinity could not have been more friendly and help-
ful to us in every way.

In the early hours of Friday, May 1oth, large formations of
German bombers were heard overhead and some heavy crumps
were heard in the vicinity. This could only mean one thing. I
switched on my wireless and heard that the Germans had invaded
Holland and Belgium at ogoo hrs. The frontier barriers were pull-
ed down and, by mid-day, the Bde. was on the march across the
frontier.  Our first job was to give A.A. protection and to piquet
the roads for another formation of the B.E.F. moving through our
area. The atmosphere was electric and everyone very much “on
their toes.” During the next few days, the forward divisions of
the B.E.F. moved up in support of the Belgian Army on the river
Dyle and on May 14th the Bde. Gp. moved up by M.T. on to the
R. Escaut in support, to be followed shortly afterwards by the re-
mainder of the Division.

Thenceforward, throughout the operations, we fought almost
always in Bde. Gps., the Brigadier having under his command a
Regt. of Field Artillery, a Battery of A. Tk. guns (2-ponunders), a
Coy. R. E. and a Field Ambulance. The Brigade thus became
a fighting formation of all arms. All that was needed to com-
plete it was a battery of A.A. guns, which has now become part of
the Bde. establishment.  This arrangement is to my mind the
only sound one in very mobile operations. The Bde. Gp.
occupied anything from 26 to 3o miles of road space and, with
such distances and with the congestion on the roads decentralisa-
tion from the start was essential. Then, if the situation stabilised
(which it didn’t) the Div. Comd. could withdraw such units as he
wanted under his own control to gain the greatest effect possible
from the fire power of the supporting arms. .

The Bde. A. Tk. Coy. only took over their 25-mm. guns on
-May 13th and half the Coy. only had an opportunity of firing with
them once on an improvised range before we went into action.
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They were tremendously pleased with the accuracy and handiness
of the guns, but it was, of course, a very severe handicap that only
half the men should ever have had an opportunity of firing them
—and then only once. The portion of the river line allotted to
us was from excl. Tournai to incl. Pecq, a very long line which
it would obviously take all of three battalions to hold. The
position was complicated by the high feature of Mont St. Aubert,
the other side of the river, which completely dominated our whole
position and our back areas. We decided to hold it with one
complete battalion. On the 15th and 16th we were busy digging
in and organizing the position. The R. Escaut was a good tank
obstacle and we started making an artificial one with mechanical
excavators for the forward battalion. We had our first experi-
ence of the refugee problem, about which so much has been
written, during these two days, the roads becoming almost impass-
able with the solid stream of humanity.

On May 16th Tournai was very heavily bombed with the in-
tention of destroying the important road and railway bridge. I
watched a succession of bombers swoop low on to their target un-
til the whole area was one cloud of smoke and flame. We then
motored into the town to see to what extent the com-
munications had been interrupted. Not a bomb had hit
the bridge, although the bombing had been carried out
at low level and under the most favourable conditions. Manv
heavy bombs had, however, fallen in the town and in the absence
of any A.R.P. or civil control, the inhabitants, with one accord,
took to the roads to swell the ever increasing stream of refugees
which was to prove such a handicap to our subsequent operations.

The next morning I received a message that the Corps Comd.
wanted to see me at Div. H.Q. immediately. He was consider-
ably delayed by the congestion on the roads and did not arrive
until mid-day. He informed us that formidable German
mechanized forces had broken through the French on the R.
Meuse and were advancing rapidly in a westerly direction. My
Bde. Gp. was to proceed forthwith to take up a sort of right flank
guard protection to the B.E.F. and was to form the nucleus of an
improvised force to be known as Mac Force under the cornmand
of Major-General Mason-MacFarlane. General Mason-MacFarlane
and I had been G.2s. together at Simla and Delhi and
were old friends. The Corps and Div. Comdrs. returned with me
to my Bde. H.Q. where General Masén-MacFarlane arrived shortly
afterwards. The situation was, of course, very nebulous and the
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progress made by the German Panzer divisions not exactly known.
It was decided that General Mason-MacFarlane should proceed
to Orchies where the H.Q. of a French Corps had been situated
before the break-through and try and ascertain the situation
whilst I brought on the troops as soon as they could be collected
and troop-carrying lorries provided for them.

The battalions were working hard on their defences, the gun-
ners busy with their emplacements, all on a very wide front, and
it took some time to collect them. They were, however, all
ready, and orders for the march issued long before the M.T.
arrived.  We got off just before dark and had to chance cur srea
and drive with our lights on as speed was so essential. The move
was rather a nightmare from my point of view as I had no idea
where the Bosche columns were and whether General Mason-
MacFarlane had got through to Orchies or not. Any form of
reconnaissance was impossible if we were to get there, as ordered,
before daylight. We just had to push on at our best speed and
hope for the best. The move showed how good units were ke-
coming at any form of M.T. move by day or night and how good
the Bde. Staff were becoming in getting them on the move and
controlling their movement by means of the simplest of orders.
Not a lorry broke down or lost the way, although the route was
not easy and quite unknown. We started to arrive in Orchies by
0g0oo hrs. The town had already been bombed and not a light
was showing. I had no idea where to find General Mason-Mac-
Farlane but knew that he would leave me some indication. As
I marched along the main street, I saw a blackboard propped
against some railings with MAC scrawled on it in white chalk.
I was extremely glad to see him and to find that the situation
was better than might have been expected. Parts of two French
Corps were still south of the R. Scarpe and the German Panzer
divisions seemed for the moment more concerned with pushing
straight on to the west, which they were doing with alarming
rapidity, than with working up north behind the right rear of the
B.EF.

By 1130 hrs. the Bde. was in position behind the R. Scarpe,
in touch with a French Moroccan Division on our left and with
our right in the air. As usual, we had an enormous front to
hold, over 21,000 yds., which precluded any depth or any reserves.

Mac Force was to consist of my own Brigade Gp. and two
other Brigades of another Territorial Division. These two
brigades had come out to France in April to work on the roads.
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They had no signals, no carriers, no anti-tank guns or rifles and,
of course, no artillery.  Force H.Q. was an improvised affair
with no office, no communications and no mess.

General Mason-MacFarlane and 1, therefore, shared a H.Q.
Bde. Signals provided the communications for the Force, 1nv R.A.
Regimental Comdr. became C.R.A., we lent the other two lnzigades
some of our A. Tk. weapons and generally made do. I acted as
Deputy Force Comdr. which set the G.O.C. free for the vital work
of liaison with the various French formations in the vicinity and
with British G.H.Q. under whose command we came directly.
This distinctly improvised arrangement worked splendidly from,
the start in spite of the somewhat severe strain put on my Bde.
H.Q. and signals. General Mason-MacFarlane was an inspira-
tion to work under—tremendously energetic, cool, resourceful and
immensely cheerful—often in the most uncheering circumstances,

On the evening of May 18th and on the 1gth, the Bosche
started extending the break-through further north and some of
their armoured cars got as far as one of the main river crossings
held by my Highlanders. They were, however, only bent on
reconnaissance and withdrew at once when they found the bridges
held.

On the 1gth the situation deteriorated somewhat. The
French troops to our front and flanks started to withdraw and
the situation became distinctly obscure. We could get no touch
with French Corps H.Q., so the General and I, each in a separate
armoured car, went to seek them out. In modern war, it is essen-
tial that all Comdrs., from Brigade inclusive upwards, should have
some form of mobile protection. I always had a section of carriers
at Bde. H.Q. and could then always exchange my car for a pro-
tected vehicle if there appeared to be any likelihood of being way-
laid by the odd patrol. We were glad we were not in an open
car as, in a somewhat mixed situation, everyone was very light on
the trigger. I took care to keep our Union Jack unfurled to the
breeze. 'We found the French Corps Comdr. but he could tell
us very little except that his troops were falling back everywhere
in face of the mobile German advanced cclumns.

On our way back we saw a large force of German bombers
dive-bombing the road just in front of us. We pulled in to the
side and concealed our cars behind some houses. After an intense
attack lasting only about five minutes, the bombers cleared off
and we proceeded on our way. We found their target had Feen
a French horsed transport column and they had made a terrible
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mess of it.  The French, always careless about march discipline
of men and M.T., were particularly so as regards their cavalry and
horse transport.  On this occasion the carts were in a solid block
head to tail with no spacing or intervals whatever. There was
a deep ditch by the side of the road which prevented them getting
off. The sudden air attack had taken them completely by sur-
prise and the road and its vicinity was strewn with dead inen and
horses and shattered wagons.

The day was a memorable one for the Bde. as, in the space
of 24 hours, we shot down 11 German aircraft, mostly by small-
arms fire. They were very nervous about their northern flank
and were flying very low for reconnaissance and also doing sume
dive and low-level bombing. All Bns. had souvenirs of iron
crosses, German weapons, etc.

One of the pilots, a wounded officer, was brought in to Force
H.Q. Whilst General Mason-MacFarlane was interrogating him.
I looked through his pack. Every single item of his equipment
was of the highest quality, even down to his pencil and india-
rubber. The Germans certainly made certain that their fighting
men had the best equipment possible down to every detail.  That
evening the General and I motored to St. Amand, the H.Q. of the
French Corps and Division on our left. We went in my Humber
brake, a grand type of utility car which is roomy, will stand any
amount of knocking about and yet will do go if required. As
soon as we debouched on to the main road we became engulfed
in the refugee traffic, which had now become simply appalling.
They were going in all directions. Many going north to get away
from the westward push of the Panzer divisions—others going
south from the path of the retreating Belgian Army—others
going west in the path of the B.E.F. and French armics of the
North and some even going East, having run into the Panzer
divisions when they turned North-East towards the channel
ports. This flight of refugees was the most pathetic thing I have
ever seen—far worse than anything of the same nature in the last
War. Young and old from whole villages and towns at a time
suddenly took panic from the bombing or from rumours of the
approach of German columns, piled a little luggage and some
food into a car, a farm cart or even pram and took to the roads
where hunger and exhaustion and the German bombers daily
took toll of them. As the roads became more congested, their
movement became slower and the pace became a slow shuffle.
The French civil authorities appeared neither to try and stop
them from refugeeing in the first case nor to try and control them
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or divert them once they were on the roads. They were the great-
est handicap to our movement, were fertile soil for rumours of
alarm and despondency, affected the morale of the French troops
very adversely and were a material factor in the final capitulation
of France.

My English north country driver, good as he was, gazed appal-
led at the mass of humanity, carts, cars, etc., in front of us. Gen-
eral Mason-MacFarlane, with a glint of battle in his eye, got out
from the back and took the wheel, and I got in the front seat be-
side him. We put the driver in the back. I had often driven
with the General before and had vivid recollections of one very
hairy drive from Delhi to Simla when our lights went wrong and
we went up the Simla Hill in the dark. He drove very fast but
always seemed to have a spafe inch where you didn’t think cne
existed. We had got to get to St. Amand and the refugees had
got to get out of the way. We got there after a most hairraising
drive, sometimes trying the right of the road, then the left and
sometimes running up the bank or on to the grass.

The Commander of the Moroccan Division had the reputa-
tion of being one of the coming French Generals. He was the
youngest of the French Divisional Commanders, fit, hard and full
of energy. Of all the French Comdrs. I met during those hectic
few weeks, he impressed me the most. I wanted him to take over
a bit of my very extended front. As soon as he heard the number
of men I had and the length of Front I was holding, no time was
wasted in arguing or wrangling. The whole thing was settled in
a matter of minutes, and we were on our way home. It was now
getting dark and our drive home, with the General again at the
wheel, was even more difficult than the drive out. By this time in
the evening the refugees were so weary that they were practically
asleep on their feet and they were past caring whether they were
machine-gunned from the air or run down by a car. No amount
of hooting would make them budge. '

We arrived back at Force H. Q. very weary in time for a late
dinner. We were all beginning to feel the need of some sleep of
which we had had little for several days; the situation was com-
paratively quiet on our front and it looked as though we were go-
ing to get some. After dinner, however, a code message was re-
ceived from G.H.Q. saying that my brigade was to go back to our
division on the R. Escant immediately. This was a bad blow for
the Force Comdr. as we were the only one of his three brigades
that had weapons, equipment and, above all, signals and D.R.s.
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He got through to G.H.Q. by telephone, but they replied that the
situation on the Escant was not good and that we must try and be
back there by early next morning. In spite of the darkness, the
very scattered line being held by the Brigade and the total unex-
pectedness of the order, we were on the move by midnight. I
went ahead with one staff officer to Div. H.Q. at Toufflers, where
I arrived at o200 hrs. and found the Divisional Comdr. waiting up
for me. He informed me that, since my departure to Macforce
the forward Divs. of the B.E.F. had withdrawn through the kscant
position and that we were now part of the rearguard. Yesterday
morning the Bosche had attacked and got a footing over the river
—which was the reason for our recall from Macforce. However,
a counter-attack had just been put in by one of the forward bri-
gades which had been completely successful and the situation was
restored. I was to be in Div. Reserve.

‘We just had time to put in an hour’s sleep before the Brigade
arrived.

Bde. H.Q. was established in a lovely little house in Bouvines
which, curiously enough, had been used by my brother as his Bn.
H.Q. As soon as the Bde. had arrived, got into their billets znd
breakfasted, battalions started to reconnoitre approaches to for-
ward brigades. I was called to a Div. Conference and received
orders to take over from one of the leading Brigades that evening.
Orders were issued and all arrangements made accordingly. Later
in the afternoon, however, I was called again to Div. H.Q. where
the Corps Comdr. was due at 1500 hrs. In view of the progress
made by the German push to the Channel ports round our right
rear and bad news from the Belgian Army, all previous orders
were cancelled and a general withdrawal was ordered to the line
of the Lille defences. The Lille defences were similar to those
we had been holding on the Belgian frontier and consisted of an
A. Tk. ditch, barbed wire and concrete pill-boxes. The Brigade
had to occupy them soon after dark to cover the withdrawal of the
two forward Brigades. As may be imagined, it took us all our
time to cancel one operation and put into effect another and we
had very little time to spare.

Lack of sleep was now becoming a really pressing problem.
At Bde. H.Q. we had been on the go for several nights on end, and
the days were full of recces., conferences and other vital matters.
In the units C.O.s and secondsin-command were made inter-
changeable, the second-in-command automatically attending a
C.0O.s conference at Bde. H.Q. if the C.O. was sleeping. In Bde.
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H.Q. we had two-day sleeping hours—1000 to 1200 and 1400 to
1600—and members of the Bde. Staff, clerks, signals, etc., were
detailed to sleep during one of those periods whenever we were
not on the move. Sleep for the Brigadier was, however, not so
easy, with frequent and necessary Divl. conferences as well as the
working of the Bde.

The forward Brigadiers expected to have difficulty in break-
ing away but the counter-attack had shaken the Bosche and they
came away at their leisure without being followed up. The morn-
ing of May 2grd found us working on the defences and watching
for the Bosche advance. I spent the morning walking all round
the forward posts which would be impossible to visit again once
contact was gained.

During the late afternoon German patrols, making very clever
use of the ground, gained contact all along the front. As soon as
it was dark, out went the picked fighting patrols on the fronts of
both Territorial battalions. They had varied adventures, gained
much experience and confidence, and sustained no casualties either
from the Bosche or our own side, which was satisfactory. Early in
the morning the Bosche put in a heavy raid supported by mortars
and infantry guns. They were extremely good at getting their
heavy mortars and forward guns into action quickly. There was
a great deal of noise, which is definitely part of the stock-in-trade
of the modern German soldier—Tommy guns blazing, rockets,
flares and shouting with the idea of causing demoralization and
confusion. They failed, however, to cross the ditch anywhere.
Our casualties were slight.

Every day, of course, German reconnaissance aircraft were over
early, followed by the bombers, if targets had been located. The
strictest discipline was required to conceal Bde. H.Q. No sentries
paraded at the gate, nor were there any conspicuous flags hung out.
All transport was parked at least half a mile away gnd no cars,
except those of Brigadiers and over, were allowed to draw np at
the gate. At the approach of aircraft all ranks got under cover
and stood still; all this was very irksome and needed continual
attention. It paid, however, hands down and Bde. H.Q. was
never deliberately bombed. Battalion H.Q. took similar precau-
tions; they were easier to conceal from the air and only one of
them was deliberately bombed.

During May 24th there was a good deal of hostile air 1eces.,

and a certain amount of bombing. Enemy artillery were ranging
and started harassing fire on roads and bridges. On the z5th we
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were put on half rations and started to live on the country. The
position of the B.E.F. now appeared distinctly grim. All mails
from Home had long ago ceased. The refugees were a great
nuisance and made movement very difficult. They did, however,
give one some indication of the approach of German aircraft
which were very active. The R.A.F. with all their advanced
landing grounds and installations in the hands of the Bosche were
operating under a great handicap. One would be struggling along
a crowded road in the Bde. car when suddenly one would see the
refugees scatter in front all over the countryside. The driver
would pull up sharply at the side of the road and into the ditch
we would all go as the aircraft swept down the road bombing and
machine-gunning. Then into the car and on our way hoping
that we should not find broken lorries or other obstructions biock-
ing the road.

May 26th still found us holding the positions we had taken
up on the 22nd and we were nowhere seriously pressed. Owing
to further French withdrawals, however, we readjusted our posi-
tion in places and I formed a joint Bde. H.Q. with my neighbour-
ing Brigadier in an old and very strong French fort. This was a
dark chasm of a place and very conspicuous, but it was very strong
and proof against anything but the very heaviest bombs and shells.
The only snag in it was that it was approached by a narrow and
vulnerable bridge. However, the other Bde. had been shelled
out of its H.Q. and it was only a matter of time before ours was
also discovered in view of the complete German local air superior-
ity.

We found this principle of a combined Bde. H.Q. an excel-
lent one in this type of operation. It ensured close liaison and
when a withdrawal had to be carried out at short notice, in the
absence of any but the shortest orders, it proved of the greatest
value. Such an occasion arose the next day, May 24th, when a
staff officer from Div. H.Q. arrived at our fort with a verbal order
that the division was to withdraw that night to the R. Lys around
Armentieres. He heaved a sigh of relief when he found both rear
Bde. H. Q. together and in half an hour we sketched out together
the plan of withdrawal. The other Brigade had had its main road
bridge destroyed the night before, which left it only one improv-
ised bridge and a difficult getaway. We arranged to continue our
joint H.Q. and that the other Brigade should start withdrawing
as soon as it got dark, covered by my Bde. which should hold on,
for another three hours and then act as rearguard to the Div.
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Both Bdes. had to pass through Lille which had been verv
heavily bombed and was ablaze. We pressed for very sirict traffic
control through the town and for our rvad to be kept clear and
the Div. Staff Officer went off to arrange this. As alwass, in these
operations with all bns. on a wide front and with very congested
roads the difficulty was to get orders out to the troops in suflicient
time for them to make their arrangements hefore dark. There
could be no question of written orders. Whenever possible C.O.s
were called in to Bde. H. Q. and the plan explained to them verb-
ally—this was far the most efiective method as they were then in
a position to act intelligently in the spirit of the order if things
went wrong, as of course they often did. Failing this, orders in
note form with marked maps were sent out by liaison officers.
We had three liaison officers permanently attached to Bde H.Q.
and they were invaluable. They had to be good on a motor cycle,
intelligent and of strong phisique as their duties were extremely
arduous. It is useless for units to detail officers for this work in
whom they have no confidence and who merely act as D.R.s. Be-
fore dark the Staff Capt. and 1.O. went back to Le Bizet to open
our new H.Q. and get in touch with Div. H.Q. We got away soon
after dark, better than we expected with the usual contretemps
which always occur in such an operation. Here again the joint
Bde. H.Q. proved its value. The other Bde. Staff checked their
own units through, whilst my staff controlled the preliminary
moves of the rearguard. Half a bn. of the other Bde. failed to
appear. How long should we delay the rearguard for them? We
settled half an hour, which was the limit we could do with safety.
Actually they had missed their way and fetched up on our route
later.

Our rear party consisted of the carriers of all three bns. brig-
aded under one of the seconds-in-command with a certain number
of A. Tk. guns. The latter were essential—the only trouble being
that they were very immobile and clumsy in the dark:as they were
towed by lorries and they could not, therefore, go where the car-
riers could. The night was pitchy dark and the position an
extremely difficult one to get away from undiscovered as our bank
of the river was low and bare and the Bosche side high and wood-
ed. However, all battalions got away splendidly. The carriers
did their job well and imposed another two hours’ delay, giving
us a good, clear start. In the distance the fires of Lille lit up the
night sky. We hoped that the traffic control through the bottle-
neck would prove effective and that the bridge over the river was
still intact. I pushed ahead in the car to sce. The road into
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Lille was clear and the Divl. Provost, though there were not nearly
enough of them, were piquetting it. I told them to block the
side roads with some carts and went on to have a look at the
bridge. The Bosche aircraft had, we knew, been making a dead
set at it. It was still intact but a French Cavalry Bde. which had
somehow come in from a side road was halted right on it, com-
pletely blocking the road. Men and horses were dead beat and
some of the men were asleep on the horses, others lying or sitting
by the roadside. We left the car and found our way through to
the front where we found the French Cavalry Bde. Comdr., ex-
plained the situation and got him to get his bde. on the move.
Then we went back into Lille and met the first bn. of the Bde.,
marching along in good order. Behind them, however, instead of
the rest of the Bde, came a solid mass of French troops. The
worst had happened and a whole French Division had cut across
on to our road. It was quite impossible to get past them and we
could only turn the car and try to get on to our new H.Q. French
troops and refugees were, by this time, pouring in from the side
streets and we progressed at a funeral pace in a solid block of men,
horses, M.T. vehicles and French horsed transport. We had lost
touch with the other Bde. H.Q.; with all bns. and with the rest of
our Bde. H. Q. After a bit we caught up with a British M.T.
Column halted and unable to get on. Everything came to a full-
stop and we were still 10 miles from our destination. We left
my driver and batman with the car, telling them to come along
later if the road cleared and, if not, to leave the car and come on
themselves. Myself with my B.M., French interpreter and Asstt.
Staff Capt. took to the road and started to thread our way through
the mass of halted lorries, horses and cars. Occasionally they mov-
ed forward a few hundred yards and then stopped. At o400 hrs.
we arrived at our new H.Q. at Le Bizet, discovered the line we
were to hold and went off to reconnoitre it.

By ogoc hrs. all units of the Bde. Gp. had arrived more or less
intact, the infantry having marched the best part of go miles under
extremely difficult conditions. = The rear party was completely
lost, having found a bridge down and been compelled to take an-
other road. After many wanderings and one or two encounters
with Bosche Armd. Cars they turned up later in the day.

There was no question of rest, and, after a hasty breakfast,
bns. took up their positions and started digging in.  Fortunately
the Bosche were even more tired than we were and followed up
slowly. The German bombers got some good targets on the con-
gested roads.
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I visited bns. and found all ranks in splendid heart. The
Staff Capt. and Bde. Supply Officer, as usual, achieved the seeming-
ly impossible and produced rations and petrol from nowhere.

In the afternoon my car, complete with driver, batman and
kit, rolled up intact and I went off to Div. H.Q. to see if there
were any orders for the next day. The roads were a solid block
of troops, mostly French, and refugees, and movement was extra-
ordinarily slow and difficult. Div. H.Q. had been out of touch
with Corps since mid-day the day before and could not get touch
with the Div. on our left, which should have been in touch with
the left of my Bde. The G.I. went off to try and find Corps whilst
I went to try and find the Div. on our left. Eventually we ran
them to earth. The G.I, killed a few days later, had been a fel-
low student of mine at Camberley. He had just received orders
that the withdrawal was to be continued at 2200 hrs., his Div. and
ours withdrawing together. It was then 1700 hrs. and there was
no time to be wasted as I knew our Div. H.Q. knew nothing zbout
it. I marked my map from the G.L’s, took a brief note of the
orders and started back to Div. H.Q. as fast as possible.

Just as we were entering a town some two miles from Div.
H.Q. the Bosche started shelling us. There was no way round
and we had to make a dash for it. Compared with the last War,
the shelling we had experienced had been negligible but I still
retain a good idea of the sound a shell made that was going to fall
fairly close. As we approached the centre of the town, I heard
one such and told the driver to stop and everyone to take cover.

The Bde. 1.O. thought I was being rather fussy and was some-

what leisurely in his movements; the rest of us darted into the
nearest house which had quite a good cellar. The 1O. then
realised his danger, but was just too late—he fell down the steps
of the cellar with a nasty wound in the leg. The shell burst right
over the car, killing two British soldiers. ~ One nasty,jagged frag-
ment went clear through the near front door of the car and out at
the driver’s door. We got to work on the L.O. with a first field
dressing and some morphia which I always carried on me.

The Bosche had now got the main square taped and was
pumping in shells at regular intervals. The situation was un-
pleasant as we had to get the L.O. away and ourselves get to Div.
H.Q. We spotted a couple of ambulance men—grand fellows
who, in spite of the shelling, produced an ambulance, brought it
right up to the door and evacuated our casualty. We then made
a dash for our car, which we found to be undamaged except for
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the one splinter which would have removed mvself and the driver.
The G.I. had not returned and the Div. Comdr. and Staff were
getting a bit of well-earned sleep. I woke them up and we started
to make a hurried plan of withdrawal, which had to be of the
simplest as time was very short. My Bde. was again to do rear
guard. We were several times held up by bombers on our way
back to the Bde. H.Q.

In the middle of getting out orders there was some fairly close
bombing and a whole French cavalry squadron galloped into the
farm where we had been at considerable pains to try and conceal
the vehicles of Bde. H.Q. The place bristled with horses and
men and was a target 2 bomber might dream of. This was too
much. I addressed the squadron commander in a few honeyed
words of bad French mixed with Urdu and he removed his com-
mand to a place less vulnerable to all concerned.

These withdrawals from river lines always involved many
bridge demolitions which were magnificently carried out by the
Div. R.E. for which the C.R.E. and his senior Asstt. got well-de-
served D.S.0.s. They also entailed some difficult decisions on the
part of Brigadiers as to when to give the order to blow—particu-
larly when Bosche advanced parties were seen approaching a
bridge whilst some of our troops were still on the other side.

It was now, of course, generally known throughout the Bde.
that the Belgians had ceased fighting, that the Bosche had got
most of the Channel Ports and that the B.E.F. was to attempt to
re-embark at Dunkirk.

Once again, in spite of necessarily sketchy orders, battalions
got away splendidly soon after dark. ~There was a tremendous
burst of firing and at zero hour one bn. was delayed over an hour
but again the Bosche failed to maintain contact and did not press
us unduly. . The march, which was again nearly go miles for the
rearmost units, was even worse than the night before. The roads
were completely blocked by troops, transport and refugees. Again
we had to abandon the Bde. car and take to our feet. At o300
hrs. we were still walking and still five miles from the place I had
to meet the Div. Comdr. for orders. A most intelligent D.R.
then nosed me out with a note from him telling me to get on the
back of the bike and come along as soon as possible. Amid waves
and cheers from the Bde. Staff, we set off on a journey which was
almost as precarious as that we had had at St. Amant with General
Mason-MacFarlane. The D.R. had been a dirt-track rider in
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civil life and was in his element. We darted under horses’ necks,
skidded round lorries, butted people in the back and eventually
fetched up at a small pub where I found the Divl. Comdr.

The Bde. was to be collected on arrival into a rest area in the
vicinity of Rexpoed village, behind another division. All kits and
surplus equipment were to be destroved. and orders were to issue
later from Div. H.Q. for a further withdrawal during the night
into the Dunkirk Salient. The difficulty was going to be to get
these orders out to units and for units to collect their men who
were now spread over many miles of road. Our invaluable liai-
son officers had stuck to me like glue and they went off to contact
C.Oss and give them their Battalion R.V.s which we chose off the
map. The B.M. and I set off on foot to find a suitable Bde.
H.Q. and to try and collect information of the whereabouts and
progress of battalions.

In the midst of our wanderings, to our jov, we came &Cross
the old brigade car, complete with driver and my batman, both
tired and dirty and full of oaths, but smiling and cheerful, as is
the way of the British soldier in adversity.

By 1300 hrs. the bulk of the Bde. had been collected in their
areas, having been marching continually since 2100 hrs. the previ-
ous night. The men got a meal, lookouts and A.A. sentrics wer
posted, and by 1500 hrs. the remainder got down to some well-
earned sleep. Each bn. had a pln. of the A. Tk. Coy. with them.

The Highland Bn., which had been doing rearguard to the
Bde., was practically complete, the other two bns. which had been
mixed up in the worst of the traffic jam had still a good many
missing. One Bde. of the Division was entirely lost and we never
saw them again until we got back to England. They missed
their way somehow, failed to connect up with the remainder of
the Div. and got back to Dunkirk on their own.

There was a conference at Div. H.Q. at noon, and I lunched
there afterwards and met the Div. Comdr. whose Div."w1s holding
the line in front of my Bde. He had been one of my Instructors
at Camberley, and is now commanding a Corps in England.  He
said he would call on me if he was pressed and wanted assistance,
but that nothing of the sort appeared likely as eversthing seemed
quiet on his front. Except for the presence of Bosche aircraft at
frequent intervals and for a certain amount of bombing. very few
noises of battle could be heard.

I returned to Bde. H.Q., found evervthing settled in there
and dropped my batman and my kit with instructions that he was
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to sort out one or two of my cherished possessions and burn every-
thing else.  The Staff Capt. and Bde. Supply Officer went off to
arrange for rations and petrol and the Bde. Major and the head
clerk, not without a certain amount of relish, set about the des-
truction of every book and manual, every Army Form and bit of
paper we possessed at Bde. H.Q. The typewriters were broken
up and we were left with such maps as we needed, and with note-
books and message pads. We carried on like this quite happily
for many weeks.

As may be imagined, the reply to every awkward query for
months afterwards as to why we had not complied with such and
such a document was invariably: “It is much regretted that all
reference to the matter in question was destroyed at Dunkirk.”
As we had not got orders for the next move, I sent the Asstt. Staft
Capt. to Divl. H.Q. to wait there until he got them. My car
driver was in need of a rest, and I left him behind. About 1530
hrs. taking the Bde. Transport Officer with me, I set off to visit
bns. which I had not been able to do since they had got in. They
had by now all had instructions that our next move would take as
inside the Dunkirk Salient and that only essential transport, such
as carriers and wireless sets, could be taken and that all cther
transport was to be systematically and thoroughly destroyed
forthwith.

With the Bde. Transport Officer driving we made for Rexpoed.
We saw two of the C.O.s and were on our way to the third when
we heard sounds of firing and two very excited soldiers ran up
and said that German Tanks had broken through the Div. in
front and had just entered Rexpoed. I thought this unlikely as
we had only just left the place, but we turned to get back to Bde.
H.Q. to see if any information had come in. We had not gone
100 yds. before we saw German tanks coming out of Rexpoed and
going in the direction of Bde. H.Q. Our road in that direction
was blocked. 'We turned again and made for the H.Q. of the
Highland Bn. which we had been on our way to before, but saw
two German tanks coming down the road. Only one road was
now possible—the one that lead to the other Bde. of my Div.
Never had the Bde. Transport Officer turned a car on a narrow
road in such a quick time. We sped along at racing speed and
got clear just in time as German tanks debouched on the road
behind us.

On the way to the other Bde. H.Q. we warned a Fd. Bty. of

what was afoot and they soon spotted some tanks and started
shooting at them.
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On my a}'ri\'al at the other Bde. H.Q). the Brigadier had just
had information from his battalions that they were engaged with
German mobile forces. T borrowed his wireless set and explain-
ed the situation to the Div. Comdr. We then set off for Div,
H.Q. which I knew my Bde. H.Q. would try and contact if they
could. '

Meanwhile the German troops, consisting of tanks and mo-
bile infantry, after leaving parties to mop up my bns., had gone
straight on to my Bde. H.Q. where they arrived about 1700 hrs.
The B.M. was in the office and my batman had the whole of my
kit laid out on the grass trying to make out what items he should
try and salve and what he should destroy. The problem was
solved for him by the tanks which destroyed the whole lot and
Bde. H.Q. into the bargain. The B.M., with my batman driv-
ing, leapt into a car and got into action two 2-pdr. A. Tk. guns
which were only a few hundred yards away. They stayed with
them directing their fire and encouraging them, with my batman
doing runner and odd job man as casualties became heavy. The
guns fought splendidly and knocked out two or three tanks before
they were knocked out themselves with almost every man of the
gun crews killed or wounded.

The B.M. got a M.C. and my batman a M.M. for this very
gallant little action.

The B.M. then got away what he could of Bde. HQ. and
tried to get through to Div. H.Q. where he hoped he might get
news of me if I had managed to avoid the German tanks.

I arrived at Div. H.Q. just as he called up on the wireless.
He had established another H.Q. in a village further back, but
had lost all the other officers of the Bde. Staff with the exception
of the Signal Officer. Div. H.Q. was becoming distinctly un-
healthy, and the Div. Comdr. decided that he would move to my
new Bde. H.Q. and form a joint H.Q. with me. The next deci-
sion was how to get there? My Asstt. Signal Officer had just blown
in. He was certain that the left-hand road was clear as he had
just come that way, but suggested he should do a bit of prelimi-
nary scouting on a push-bike. ~He set off and never returned so
we took the other road. We learnt later that he had walked
straight into the Bosche and been taken prisoner.

All went well with us on the other road until we carne upon
a troop of A. Tk. guns to which my Staff Capt. had attached him-
self. They had been having, and were apparently still having,
a little private battle, with some German tanks up the road. They
appeared quite pleased with the way the battle was going, but
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the trouble was iL was right on the road we had to take to the
new H.Q). and very close to it. We got on to the B.M. on the
wireless and moved him to a more suitable spot where we eventu-
ally joined him about 2100 hrs. The night was as obscure as the
situation, the only bright spot being that all bns. knew the gene-
ral intention and would, I knew, conform to it to the best of
their ability if they were able. Liaison Officers and D.R.s had
been sent out to try and gain contact with battalions.

AL 2300 hrs. I held a conference at Bde. H.Q. which was
attended by the C.O. of one battalion, the snd-in-Command of
another and the Intelligence Officer of the Highland Bn. The
latter had got through with the greatest difficulty as the battalion
was closely surrounded by the Germans. The story of the after-
noon’s happenings was briefly as follows:

All Bns. had been attacked by tanks and mobile infantry in
their rest areas about 1643 hrs. The attack broke through the
troops in front of us so suddenly that thev were unable to give
us any warning. The battalion H.Q. of one of the Territorial
Bns. had been heavily attacked and set on fire. Both Territorial
Bns. had withdrawn a few miles and had had a number of casual-
ties but both had managed to knock out a few tanks. They were
not being pressed, although German forces were about between
them and Bde. H.Q. Thev anticipated no trouble in continu-
ing the withdrawal and I ordered them to get on with it imme-
diately and aim at being within the Dunkirk defences at given
R.V.s as soon after daylight as possible.

The Highland Bn. were in much worse case. They had been
attacked and surrounded about 1643 hrs. by German tanks and
Infantry.

Before bns, went into their rest areas, I had detailed to each
of them a platoon of the Bde—25-mm. A. Tk. guns using the
2-pdr. Anti-Tk. Bty. to give depth to the A. Tk. defence and to
protect Bde. H.Q.

The Highlanders had put up a grand fight, resisting strongly
every time the Bosche tried to close in. All their 231nm. guns
had been knocked out, but they employed their A. Tk. rifles with
good effect and spoke very highly of the hitting power of this
weapon. The Adjt,, an extremely good shot with any weapcn,
had fired 40 rds. himself—and the German tanks didn’t like it.
Eventually, they had ceased their attacks but the bn. was now
closely surrounded with all the roads blocked. Casualties had
been heavy both in Officers and men.
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I sent the I.O. back and also another officer by a dileront
route with orders that they were to split up into s'mall parties
and break through under cover of darkness and join me at a given
R.V. early next morning. The successful extrication of the bn.
was in a large part due to the Bn. Intelligence Officer who worm-
ed his way through again with the orders. He got a weli-deserv-
ed M.C. and later became Bde. 1.O. and then O.C. A. Tk. Coy.
His sudden death later, after a short illness, was a great In;s.
Both Divl. Comdrs. were in the room whilst the conference had
been going on, the other division having started its withdrawal
through us as soon as it got dark.

In the Bde. our casualties in A. Tk. weapons had been heavy.
We lost all our 25-mm. guns in the action and most of the 2-pdrs.
Although heavily outnumbered they gave a very good account of
themselves but would naturally have done better if they (the 25
mms. especially) had had more previous practice in firing their
guns. We could have done with many more of them.

After “dinner’—a sandwich and a whiskey-and-soda—-at
0030 hrs. the Divl. Comdr. held a conference. He had still no
news of the missing Bde. but the other Bde. which had been
behind me had not been pressed after dark and was withdrawing
according to plan.

The conference was attended by the Div. Comdr. and the
G.I. and myself and my B.M. Its object was to decide on the
next move of Div. and Bde. H.Q. German mobile forces were
now well inside the Div. area and might well be already astride
our road back to Dunkirk. We had only a handful of soldiers
with us, the remains of my Bde. protective pln. and a couple of
2-pdr. guns. If we waited where we were until daylight we
could be of no further assistance to the troops and might well
get both H.Q.s captured. We decided to move back inside the
Dunkirk defences at ogoo hrs. (May goth).

The conference had not been going five minutes before loud
snores came from my B.M. who had fallen asleep in his chair.
We decided to call it a day and get an hour’s sleep. My Bde.
H.Q. was sadly reduced. The Bde. Supply Officer, Asstr. Staff
Capt. and both Signal Officers were missing, but all but one of
them, who had been captured, joined up next day. The Intelli-
gence Officer had been wounded the day before and was one of
the last of the casualties to be evacuated 10 England. Both
French interpreters had been taken prisoner, but escaped by
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crawling down a sewer and both joined up with me again next
day.

I felt confident that the bulk of the bns. would get back all
right during the night. They had a lot of practice in night move-
ment and the Bosche force which had attacked us appeared to be
split up and disorganised and had suffered considerable casual-
ties.

At ogoo hrs. we got on the move and established another
H.Q. with Div. H.Q. just inside the Dunkirk defences. All bns,
withdrew successfully, the Highlanders having a sharp engagement
in the early morning. Although very weary, they were in great
spirits and longed to have another go at the Bosche. The C.O.
got an immediate D.S.0., the Adjt. an M.C. and a number of men
in all battalions got D.C.M.s and M.M.s. It was very hard to
ascertain the number of casualties we had suffered, particularly
as a large number of men had got separated from their units in
the dark and marched through to Bray where they automatically
came under the control of the embn. authorities and were not
allowed to rejoin the Bde. Actually our total casualties in the
Bde. were under 500, and in the Bde. Gp. about *%oo.

As soon as bns. had reported in, Bde. H.Q. moved back and
the B.M. and I motored and walked down to Bray with the idea
of trying to collect any of our men who might be there. We
found large parties from all three bns. but the Embn. Comdt.
(quite rightly) refused to relinquish them as he wanted to embark
as many troops as possible as soon as shipping of any sort became
available.

The scene on the beaches and in the Salient has been des-
cribed by better pens than mine. The beaches were a mass of
men and it is amazing, in view of the determined efforts made by
the Bosche air force to prevent our embarkation, that there were
comparatively so few casualties there. Behind the beaches there
was a scene of widespread devastation caused by the German
bombers and by our own wholesale destruction of our transport
and equipment.

Dunkirk, incessantly bombed and badly battered, was.zblaze
a few miles to the West.  In the afternoon I was called to Div.
H.Q. and ordered to reconnoitre a final position at Dunkirk for
the rear parties of the B.E.F. to hold immediately before em-
barkation. The Bde. car was almost on its last legs and made a
loud roaring noise like a badly broken-winded horse. It was dark
when I got back with my report and, whilst going through it with
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the Divl. Comdr., orders came through from Corps that the Div.
was to be prepared to embark at Bray at 2300 hrs. We ran the
old Bde. car right on to the beach before we smashed her up.
The embarkation was run entirelv by the Embarkation Comdt.
and his Staff and was most efficiently done considering the num-
erous difficulties he had to face. At the last minutg owing to
shortage of shipping at Bray, the greater portion of the Bdc.cw:xs
moved along to Dunkirk. The remainder, with myv Bde H.Q.
and Divl. H.Q., embarked at Bray. We filed down on to the
beach and then along a narrow plankway jutting upwards of 100
yds. out to sea. We stood there for two solid hours—almost the
most wearisome two hours we had had, and then marched back
again as the tide was too low for the ships to get in.

About o0zg0 hrs. a Bosche bty. started shelling the beaches
with the greatest accuracy. We burrowed into the sand and the
shooting stopped as suddenly as it had begun. The casualties
were carried up to the dressing station and we again sat down
to wait. At first light the German bombers started to appear
and we could then see the mass of craft of all descriptions from
destroyers downwards standing by to take us off. A voung naval
officer pointed out to me a large 16-oar ship’s boat lving well up
the beach and asked me to get 20 men into it and pull out to any
ship we liked. My B.M. and myself, driver, batman, D.R. and
15 private soldiers started to shove it into the water. Except for
my B.M. and myself none of the others had ever been in a small
boat before. As soon as it started to bob about on the water,
everyone jumped in with the result that it settled hard on to the
sand again. We tried again with the same result. Eventually,
after wading chest-high in water, we got her afloat. Our troubles,
however, had then only started. The tide was low with a choppy
sea and the ships had to stand some way out. I settled my crew
down to their oars with the B.M. as stroke. No one except the
B.M. had ever handled an oar before. It was not exactly a pro-
pitious moment to learn rowing but they soon learnt that the
description I read once in a novel regarding the mighty doings
of the hero in the Oxford and Cambridge boat race, “All rowed
fast but none so fast as he,” was undoubtedly an unwise method
of procedure and resulted in a tangle of oars and little progress.
I stood in the stem shouting “one, two—in, out” after the style
of the commentator of the boat race and eventually, with many
painful lapses, we started to move. I steered for the longest and
narrowest destroyer which was lying furthest out, regardless of
the suggestions that we should board some of the fatter, more
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comfortable-looking craft lying nearer in. My crew stuck nobly
to their oars and, after a bit, we got on terms with the Divl
Comdr.’s boat, which was being regally towed out, and finally
passed her.

Climbing on board that destroyer was almost like setting foot
on England. The sailors from the Comdr. downwards were
simply marvellous. Our R.AF. fighters made the most gallant
efforts to keep the bombing down but, operating as they were
from aerodromes in England, they could only spend a very short
time in the battle area before they had to go back and refuel.
The ship did not weigh anchor until o6oo hrs. by which time
thev had taken on board as many men as it would possibly hold.
The Comdr. gave the Div. Comdr. and myself his own cabin and,
in a few minutes, the Div. Comdr. and G. I. were fast asleep. I
was somehow too tired for sleep and lay listening to the din of
the bursting bombs and the battle of the ship’s A. A. armament
as we zigzagged our way across the channel.

We arrived at Dover at 0goo hrs. on the gist of May. .Train
after train drew in at the station; we were bundled in without
any attempt at sorting out the different units and departed to an
unknown destination. The whole of the train arrangements
were excellent. Kind voluntary helpers at various stations sup-
plied us with all the food and drink we could possibly want and,
at 1800 hrs., we arrived at one of the B.E.F. sorting depots which
I found to be commanded by an old friend of mine, who made
me extremely comfortable. The remainder of the Bde. were
scattered in similar depots all over the country. Two days later
I was informed by the War Office of my Brigade’s concentration
area in the North of England and went up there immediately.

So ended this amazing campaign which lasted in all 22 days
from the time the Germans invaded Belgium until we arrived in
Dover. During this short time the French, Dutch and Belgian
armies had been decisively defeated. The Dutch and Belgian
armies had laid down their arms and it appeared unlikely that
the French Army would put up very much further resistance.
The B.EF., never defeated in the field, and always able to hold
their own when attacked, had been forced into retreat by the
sudden German break-through of the French on our right, thus
exposing our right flank, the whole of the L. of C., aerodromes,
supply depots, etc.,, and giving the Germans access to the channel
ports.  Our Air Force were compelled to vacate their forward
aerodromes, leaving the German Air Force in a very strong posi-
tion of which they took full advantage. The B.E.F., in addition
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‘to suffering a large number of casualties in men, lost the whole of
their guns and equipment and were driven into the sea. There
is no doubt that we had suffered a major military disaster. Never-
theless, the whole weight of the immensely numerically superior
German Army and Air Force had failed to break the small Bri-
tish force and was unable to prevent it from re-embarking. This
in itself was a stupendous military operation reflecting the great-
est credit on the British Navy and Mercantile Marine and on the
R.AF. as well as on the British soldier, who had shown that za
vears of peace and prosperity had not dimmed his fighting quali-
ties.

The British soldier felt that he was at least the equal of the
German whenever they had met on anvthing like level terms.

For the above reasons Dunkirk will always remain an epic
in the history of British Arms.

As regards my own Brigade, I felt extremely pleased with the
way they had stood the test. Scarcely more than half trained
when the operations started, thev had marched and counter-
marched, moved long distances on foot and M.T. by dav and
night and finally carried out a series of difficult rearguard opera-
tions in contact with the enemy with considerable credit. They
had gained confidence in themselves and had learnt more about
war in three weeks than in many months of training under peace
conditions. There were, however, still large gaps in their train-
ing which would have to be filled before they reached the stand-
ard required.

It would be as well to pause here to consider some of the
lessons we had gained from this short but very decisive campaign.

We must give full credit to the German Army for their de-
vastating offensive. ~ They had been allowed years of prepara-
tion and training for it and they had made full use of them.
Personally I have no patience with those who belittie the Ger-
mans or who try and make out that the thoroughness of their
methods, the rigorousness of their training, their insistence on
efficiency and the determination with which they press home
their attacks are not in accordance with British characteristics
and that we should search for other methods. Success in modern
war is not obtained without efficiency and completeness of pre-
paration and ruthless drive and determination on the battlefield.
We should examine all the German methods and those we con-
sider admirable from a military point of view we should adopt
or improve upon.
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The chief factor in the German success was their realisation *
of the power of the tank and how to use it in large numbers and
for deep penetration or wide flanking moves. This was iuerely
the teaching of our own soldiers who had originally developed
the tank. General Fuller never ceased to advocate a higher and
higher degree of mechanisation. ~The Germans merely worked
on these ideas and put them into practice. In suitable tank
country the only real answer to the tank is the tank or a very
large number of mobile A. Tk. guns, which then become really
very akin to an inferior type of tank themselves. Once they
had achieved a break-through, the German Panzer divisions met
with little real opposition as the French tanks, quite good in
themselves, were not organised or trained to operate in large
numbers and were distributed about the place in penny packets.

The second big factor in the German success, to my mind,
was the way in which their bombers co-operated closely with the
ground troops on the battlefield. This demanded a high stand-
ard of training and a policy of decentralisation and trust in com-
paratively junior commanders. A Bde. Comdr. was empowered
to call bombers on to a target without his demand having to go
through several other channels. It is of little use bombing to
influence next week’s battle when the result of this week’s battle
is still in doubt. Our Army and Air co-operation on the battle-
field did not appear to me to have reached anything like such a
high standard. The R.AF. were, of course, soon operating un-
der such disadvantageous conditions that this comparison may
hardly be a fair one.

This decentralisation to and trust in junior commanders is a
feature of modern German leadership and was a big factor in the
speed of their advance. Young commanders, well forward in the
advance, encouraged to use their initiative; short verbal orders
and the free and commonsense use of wireless, were all factors in
the German success which we can copy with advantage.

The use of wireless is a point worth mentioning. The Ger-
mans used their wireless with the greatest freedom in mobile
operations, seldom bothering to use code in a fluid situation.
We suflered constantly from enforced wireless silence and from
having to encode practically everything. = We can, and have,
learnt much from the German use of their wireless.

To turn for a minute to the French Army, of which my Bde.
saw more than most. Several extremely interesting books have
been written on the subject of the sudden and dramatic collapse
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of what had been considered by many people the finest army in
the world. It struck me on first arrival in France that the French
soldier had carried his sloppiness of bearing and turnout to ex-
tremes. I am sure that our insistence on good saluting. good
turnout and carriage and on drill pay dividends in times of stress.
The first French soldier I saw at Cherburgh was on sentrv duty;
he was smoking a cigarette, hands in his pockets and his rifle
leaning against the sentry-box. He saluted very perfunctorily
officers of his own army but took not the slightest notice ot those
of other nationalities, whatever their rank. True he was not in
the front line, but it gave an impression of apathy and indis-
cipline. ~When active operations actually started, one noticed
at once their lack of any sort of march discipline and A.A. pre-
cautions which laid them open to heavy casualties from the low
bomber. They realised early on that their weapons and equip-
ment were far inferior to the German and they appeared to lose
confidence both in themselves and their commanders. The
latter, particularly the Divl. Comdrs., appeared in most cases to
be much too old to stand up to the racket of modern war. There
were, of course, notable exceptions in the commanders, as there
were in the troops. Some of the latter we came across fought
most gallantly after enduring incredible privations in the way of
long marches and lack of sleep. They were undoubtedly very
much affected by the state of the mass of refugees on the roads
and troops and refugees appeared to affect one another with a
virus of apathy and defeatism.

In the British Army the C.-in-C. was determined that com-
manders of active formations should be young and fit men.
Having been attached to a Bde. Staff in France for a short time
in the last war I could compare what an immensely greater strain
there was on a Brigadier in this war. I worked out roughly that
in the first 18 days of the operations, I got an average of three
hours’ sleep in the 24 and, in the last four days, an average of
only half an hour. This was in itself a big strain and I person-
ally—and I know many other Brigadiers say the same—lave had
to do far more walking both on the road and across country in
these days of mechanisation than I ever did in the days of the
horse.

Our arms and equipment were first-class in almost every
particular. I should have liked a heavier mortar in the Bde. as
the Bosche had, and some machine-guns and Bofors guns as part
of the Bde. also. The Bde. Comdr. also badly nueds a section
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of carriers which he can use to get about in with a certain amount
of security against odd patrols in this war of no fronts.

Absolute physical fitness of officers and men is an essential in
modern war—fitness of a far higher degree than we have hitherto
regarded as adequate.

My wife joined me on the 1st June and we had two quiet
davs before I went to reform the Bde. in our new area. In those
critical times there was no question of leave beyond 48 hours as,
if ever Hitler had a chance to invade England, now was the time
before the B.E.F. could be re-equipped.

I found Bde. H.Q. starting to assemble in a delightful little
English village with the battalions in excellent camps in the
vicinitv.  The weather was hot and rainless. The Bde. Office
was in the village hall; the officers and their wives lived in the
village pub next door and my wife and I were given a lovely cot-
tage. fully furnished and completely modernised and equipped.

Officers and men gradually started to rejoin from the various
sorting depots to which they had been despatched. At that
time we could not tell exactly the extent of our casualties.
People we had thought to be killed or prisoners suddenly rolled
up from nowhere. Three subalterns, who had been taken
prisoner on May zqth, escaped shortly after we had re-embarked,
made their way to the coast, got away in a rowing boat and were
picked up in the Channel. I lost only two Officers of my Bde.
Staff—the Intelligence Officer wounded and signal officer a
prisoner.

We had not a form or a tvpewriter in the office and func-
tioned with note-books and carbon paper—which resulted in
everything getting done so quickly that the clerks were able to
get some exercise instead of staying in the office until all hours.
The men rolled up with nothing but their gas masks—their
rifles, mostly affected by sea water, had been taken from them at
the sorting depots. There was an imminent threat of invasion
and there was not a weapon or a round of ammunition in the
Bde. On June 14th, the French Army laid down their arms.
It was a depressing time from every point of view.

The Bde. now went through its lowest period. After the
strain and strenuous days of Dunkirk the men were suffering a
reaction. They had been treated as heroes on arrival Home and
it had been somewhat overdone. We had lost a good many
N.C.O.s and the Territorial Battalions particularly were very short
of trained instructors.
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.I had hoped that we should be made up to strength with
trained officers and men but all bns. got large drafts of less than
half trained men with no N.C.O.s. In addition, all B.E.F. bns.
had to send off four officers and a large number of N.C.Os to
newly forming battalions and there was a constant diain on
officers and N.C.O.s for every form of job. If the bns. had been
fully trained, with trained N.C.O.s and instructors helore we
went to France, they might have competed with this situation—
as it was, it needed a hard and sustained effort on the part of all
ranks to pull the show together. It was long and uphill work
but the Army, Corps and Divl. Schools for officers and N.C.O.s
effected a very marked improvement. I never allowed a bn. to
refuse a vacancy and always asked for more. They protested
and groaned and we got many a raspberry for sending insufficient-
ly prepared people on courses. There were just not the instruc-
tors available in the Bde. to train them.

After a time, however, the policy started to pay dividends
and, by the time I left the Bde., nearly every Coy. Comdr. and a
proportion of the subalterns had been through a platoon or Coy.
Commander’s course at a school and large numbers of N.C.O.s
had been trained.

I had all my original C.O.s which was, of course, a tremend-
ous help in getting things going again. My Bde. Staff had once
again to be almost entirely reconstituted. The B.M., having
had his M.C. duly presented by H.M. The King at Buckingham
Palace, went off as G. II to the Division and later as an Instruc-
tor to the Staff College. The Staff Captain, who had survived
Dunkirk in spite of being far from fit, had to have a rest and
was replaced by the “Q” learner who had been understudying
him for four months and was all ready to step into the job. The
Bde. Transport Officer went as second-in-command to on¢ of the
new battalions.

During the summer we were detached from the Division and
came into command reserve. We got some excellent training
in splendid training country.

Mid-September, when the air battle over Britain hung in
the balance, found us all ready for the expected invasion. The
winter found us on the coast—and I think we left it considerably
more unpleasant to land upon than we found it. In March we
got some useful training with tanks and had got ahead of us a
strenuous summer’s training programme. The Brigade was fit,
hard, cheerful and ready for anything, but still with some gaps
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in their training that would be filled as time and opportunity
cffered.

Suddenly the cable arrived ordering me back to India. A
vear is a long time to be with one formation in wartime. We
had been places and seen things together, shared our triumphs
and disasters and I left them with the greatest regret.

And now, for the battle of the Atlantic—and having surviv-
ed that, the war in the East. The news that reaches us on board
is scanty but we hear sufficient to realise that big things are afoot
which will call from India every bit as high a war effort as is be-
ing undertaken so wholeheartedly at Home.
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COMBINED OPERATIONS—SEA, LAND AND AIR

By Auspex

The object of all combined operations must be to further the
interests of all, of two, or of one of the three services. In the last
case, it may be any one of the three, and the methods of furthering
the interests of all or any are legion. Tt does not secm that we
have really examined the whole problem. At present we think
in terms of a navy operating on the oceans and cven in the nar-
row seas covered by its aircraft carriers and covered by shore-
based aircraft whenever it is possible to maintain shore-based air-
craft in position in sufficient force.  If we now at last accept. as
we must, the fact that ships cannot move satelv outside the range
of their own shore-based aircraft and inside the range of the
enemy’s shore-based aircraft, then we have to satisfy ourselves that
we are fully aware of the occasions when ships, whether naval or
mercantile, can take the risk. We must also fully understand how
we are to instal our own shore-based air forces so as to cover the
movements of our ships. This, anywhere away from our home
land, is in itself a combined operation of the two services and may
well be one involving all three.

There are many other aspects and here is one. If ships must
move within range of the enemy’s aircraft, then they may well be
attacked. The best operation for us in this case is that they
should be attacked at the time and at the place where we wish
them to be attacked, and that time and that place will be when
and where we can meet that attack with a far superior air force.
The chances are that the attack will not be delivered if the enemy
knows that the superior air force is within range. That will deter
him and we will have won before the action starts, because it will
never start. On the other hand, he will attack if he does not
know that the superior air force is ready for him. We have,
therefore, the big problem of putting the superior air force into
position without his knowing it. Owing to our sea power we
may well be able to do this. It will be a part of the whole opera-
tion.

We will admit now that land forces are unable to maintain
themselves against a greatly superior enemy air force for their
depots of supply and their convoys will be gradually whittled
down by enemy air action. In addition, although well entrench-
ed, continual air bombardment must have a demoralising effect
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after a time. In fact, we know it has. We cannot expect always
to be superior in the air, but we can expect that if we have not
too great an inferiority, our ground and air tactics will be so
designed as to make the enemy waste his superior air forces until
we can take a sufficient toll of them to enable us bit by bit to
reach parity and to obtain the upper hand in time. This may
well be done by the interplay of our own land and air forces which
will lead him to apply his bombers, for instance, at a time and
place when our fighters can get at them successfully. 'We have our
definite major and minor air tactics but we have no real knowl-
edge of major and minor air-and-land tactics which, successfully
applied, may make up for air inferiority or even for land inferi-
ority. I will give two examples.

The first is that by the continual hammering by armoured
forces at the enemy’s L. of C. we may reduce his ability to supply
his forward landing grounds and so we may keep his aircraft
grounded. We may also force him in the same way to supply a
considerable forward land force from the air, thus reducing his
available bombers, and his air transports for shifting troops. At
the same time, by moving forward our fighter aerodromes, we may
get them into range of these same supply aircraft and take a heavy
toll of them.

The second example is of aircraft bombing an enemy’s for-
ward land concentrations and forcing him to disperse them in such
a way that our land forces get the opportunity of beating each
dispersed part in detail.

The above are only two examples of a very wide and interest-
ing range of combined sea, air and land operations.

For instance, a land operation by mobile armoured forces
may well be staged solely with the purpose of driving an enemy’s
air force off its most effective aerodromes and for rendering it in-
effective to help the land operations or to oppose our air force;
or forcing it to concentrate on cramped or less well defended
aerodromes where it can be destroyed by our own air forces; or,
at any rate, driving it to distant aerodromes to render it innocu-
ous. As the importance of the air arm grows, so will the import-
ance of such operations increase.

There is a general attitude about that the land forces ask for
air assistance solely for their own ends. If one examines the
examples above, one sees how wrong this attitude is. A land
operation may well be staged solely in the interests of the air forces
and so may a land-and-sea operation.
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Combined land and sea operations are pretiv well known to
us and we at this Jate date understand that thev cannot well be
conducted without effective air defence, both ground and air, and
this probably means effective offensive as well.

During the past 20 months of war we have seen chances
missed of taking a heavy toll of enemy forces by the effective use
of combined operations and we have seen our land forces denud-
ed of air assistance and, in retreat, almost forced into complete
disaster. An amphibious nation, we possess no fast seaplane or
flying-boat fighters, so badly needed for operating from the
seadromes of the calm lagoons and little harbours that dot the
coasts of the world, and whence we could deny the enemy’s air-
borne land power.

In these same amphibious operations we have seen heavy
losses inflicted by enemv aircraft on our naval and mercantile
shipping. We do not seem to be very clear as to when and how
we should undertake these operations. Whether we should put
all we have into them or just put in enough to inflict severe dam-
age on the enemy but not, so much that air attack will prevent our
re-embarking virtually the whole force and its equipment.

This war will be won by the German people tiring of the
losses inflicted on their power and the date of victory is postponed
whenever they know that they have inflicted heavy losses in either
men or material on us.

We must never allow ourselves to be driven against the ropes
by a heavy-weight opponent at any time. The B. E. F. was saved
by the fortuitous circumstance that the enemy thrust it back to
a place where the R. A. F. could give him a straight left withifs
fighters. We have to balance what is worth holding against the
chances of our holding it with great eventual loss to ourselves.

Many in the Army have long urged that we must have our
own air arm for our own direct purposes so that we can use it to
full effect as the Navy have used theirs to break Italian sea power
in harbour and at sea, and to spot and hamper the raider. Until
we have this air arm, neither we, nor anyone else, will ever fully
grasp what we can effect with its help or what we, and others,
now miss without it.

We will win this war: let us win it with as little loss to our-
selves in men, material and prestige, as we can manage.

No commander to-day can be allowed to think only in terms
of his own service, Air operations spread across land and sea:

D



223 Combined Operations—Sea, Land and Air

land operations shift in a matter of days from coast to coast. The
three services in their higher branches are really one service and
might well be made one now with three closely related arms—sea,
land and air.

Actually, to give this tvpe of operations a special name,
“Combined Operations,” is clear proof that we still classify them
as something abnormal. We need a doctrine of “combined opera-
tions” in the widest sense and that doctrine can only be produced
by a “Combined Staff” with one man at its head: but it must be
a clear and definite doctrine and not merely a set of plans for a
particular operation or for this or that eventuality. ~Combined
tactics spread over hundreds of miles and strategy over thousands.






