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EDITORIAL

The British Expeditionary Force has come well through its
test in Flanders and France. On no occasion
“The War” - . .
was its front ever broken and its tactics and
equipment were proved to bec suitable with few minor adjust-
ments. Tactically the long winter of defence had slightly dulled
the edge of its offensive spirit, and the German infiltrating tanks
and infantry werc not attacked with the vigour they descrved.
This has been put right by the introduction of sub-units whose
duty it is to hunt any enemy forces that penetratc the position.
It was known that the infantry anti-lank weapons were not on
a lavish scale, and these are being incrcased. Mortars have
proved their value, and the armoured carrier has come through
with flying colours. These carriers, as many people expected,
were used as tanks when the necessity arose, and for many other
tasks which were forbidden in training.

Our artillery suffered from lack of air support, and were out-
ranged in the medium categories. Engineers’ equipment is being
simplified; the number of tools they carry will be reduced and the
bridging equipment will be further standardized and reduced
in variety. The Armoured Corps saw a lot of fighting; the
armoured cars and the later models of cruiser tauks were both
invaluable; the light tanks and the infantry tanks suffered from
lack of armour and speed respectively.

That our hastily manufactured equipment has proved itself
so well is very satisfactory though not unexpected; but what is
most satisfactory is that the British soldier has proved himself
man for man the equal of the German; and, since he proved it
“man for three men” it is safe to assumc that this is an under-
estimate.

The German surprised us by the quantity and quality of
their tanks; and by the weight and efficiency of the air-support
they gave their troops. Otherwise they did nothing to suggest
uncanny value as soldiers, in fact they showed a marked dislike
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of being attacked. This is probably a psychological result of
Nazism, which is an aggressive creed, not designed to move in
reverse.

* ¥* * *

The full story of the collapse of France will not be known
“The Fall of until the war is over, but it appears that her
France” military leaders were unable to stand the
strain of misfortune. They admitted defeat before their men
did, yet they were men who had been proved in battle twenty-one
years ago. Perhaps the following quotation is relevant:

“I am doubtful whether the fact that a man has gained the
Victoria Cross for bravery as a young officer fits him to command
an army twenty or thirty years later. I have noticed more than
one serious misfortune which arose from such assumptions. Age,
easy living, heaviness of body, many years of promotion and suc
cess in time of peace, dissipate the vital forces indispensable to
intense action. During the long peace the State should always
have ready a few naval and military officers of middle rank and
under forty. These officers should be specially trained and test-
ed. They should be moved from one command to another and
given opportunities to take important decisions. They should
be brought into the Council of Defence and cross-examined on
their opinions. As they grow older, they should be replaced by
other men of similar age.”

This was written ten years ago by the man who is now Prime
Minister of England:

* * * *

It is always of interest to speculate on the subject of “after
the war.” There is one facet of this subject
which seems inevitable. The Germans are wag-
ing a more ruthless war than any that has yet been fought in mod-
ern history. Their ruthlessness is almost as much against their own
people as against us. It isruthless leadership as much as ruthless
execution and, as such, it must be met by ruthless leadership on
our part. The Germans have regimented their population without
regard to individuals’ wishes; they have suppressed without mercy
all who might be dangerous to their cause; as an example, they
have killed all dogs that are of no use to the country. We are slowly
following in some of the same directions; and it is quite certain

After the War
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that before we achieve victory we shall have followed [urther
still. This means that by the end of the war we shall be govern-
ed by men who are not used to the benign and bureaucratic
methods of peace; nor even to the constitutional rigours that won
us the last war. They will be men who have become used to
sacrificing parts for the good of the whole, and to dealing with,
and rendering harmless, unhelpful and disloyal elements. Such
men are unlikely to be tolerant with people who could have, but
have not, helped us when we most needed help. There are quite

a lot of these people within the Empire.
* * * *

The question whether the Army should or should not have
Air Co-operation its (?wn air arm was apt to hecome acri-
monious before the war. We now have a
lot of evidence on which to judge the true values of the problem.
The Germans gave extremely heavy and cffective close support
to their armies in Flanders, whilst we used the great majority of
the Royal Air Force on other tasks. The result of the land battle
proves conclusively that direct support by the heaviest air forces
is an essential of success. The results of the air warfare which is
still continuing are not known, but no one can doubt that they
will be found to have proved that Germany has lost vitally by
neglecting the practice of purely air warfare. At first sight both
sides of the argument have been proved right: close support of
land forces leads to victory and purely air warfare may be able
to inflict defeat. If this is so, then the correct answer lies in
building an air force which can attack either land forces, or air
forces and the enemy’s country. Ours was trained primarily for
the latter, the Germans’ for the for}ner. The problem is one of
dual purpose machines and general training, for neither we nor
Germany can hope to have two separate forces for the two roles.
There are already machines which can be switched from one task
to the other, and these will be developed. In the past our train-
ing has leant unduly towards bombing and fighting, possibly
because the army’s claim for their own squadrouns gave close co-
operation with the army the reputation of being too specialised
and highly trained work for the ordinary pilot. Certain aspects
of army co-operation such as artillery co-operation are highly
specialised; but the German methods of close support require no
very different training from that of the fighter or bomber crews.



328 Editorial

If the army is to have sufficient support for it 1o be success-
ful in a decisive battle on land, nothing less than the entire
resources of the Air Force will provide it, and if only the air
force will accept this principle, the idea of the army having its
own support squadron will soon die a natural death. The sup
port of land forces is one of the tasks which the Air Force may
be required to carry out and they, in their turn, must regard it
as a normal réle for which all must be trained. They will have
to train a few specialists in artillery co-operation and other re-
finements, as they do now, and whether they or the army control
the unexciting lives of those who pilot troop-carrying and supply
aircraft is not very important.

* * * #*

It is not at present clear whether Japan is working in the

“The Far East” East for herself alone or for others as well.

The new Konoye Cabinet is undoubtedly

under the influence of the militarists, but Prince Konoye himself

is an experienced and responsible statesman who may be able to
exert a steadying influence.

Japanese pressure on French Indo-China has had the result
of bringing Japan into closer relationship with Thailand. It is
generally recognised that Thailand wishes to recover the pro-
vinces west of the Mekong river which were ceded to France at
the end of the nineteenth century as the price of her acquicscence
in the Japanese invasion of Tonking.

The closing of the Burma road naturally provoked Chinese
resentment against Great Britain but it has not altered General-
issimo Chiang Kai Shek’s determination to carry on the struggle.
In point of fact Chinese forces have assumed the offensive in the
north and in Shantung province. The Generalissimo has also
announced his intention of actively assisting in the defence of
Indo-China should the Japanese invade.

The United States Government announcement that they
proposed to put an embargo on the export of oil and scrap-iron
was taken by the Japanese as aimed directly at themselves. They
may be right. The immediate result has been the despatch from
Tokyo of a strong mission to the Netherland East Indies where
ample resources of both commodities are available.
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Finally, it is apparent that, Japan is seizing the opportunity
to establish her policy of a new order in Asia while France is
impotent and Great Britain occupied in Europe. It remains to
be scen whether she can complete this policy and at the same
time finish the war in China.

The Articles in this Number.

“FIFTY YEARS AGO”—These are short extracts from the
U.S.I. Journal which was published exacty fifty years ago. 1t does
not require any imagination, nor many changes of words, to apply
these extracts to the present.

“THE VALUE OF MECHANISATION IN ASSISTING TO
SOLVE THE DEFENCE PROBLEMS OF INDIA” is the essay
which, although not awarded the Medal, was judged the best
submitted for last year’s Gold Medal Prize essay. Certain omis-
sions have been made before publication in the interests of secrecy,
but these do not affect the author’s purport.

“MORALE OF THE INDIAN ARMY” is a strong and
necessary plea for more interest being taken in the Morale of the
Indian soldier. It gives a very just description of existing con-
ditions and constructive suggestions for their improvement.

“MESSES AND CLUBS” is the financial article of this
number. The belief that unit messes have outlived their day is
widely held among junior officers and readers’ views on this article
will be welcomed. ‘

“LEARNING PERSIAN” lacks the female interest we expect
from “Karshish”; but nothing else.

“THE WAR IN EAST AFRICA—A ROLE FOR THE
INDIAN ARMY” is a timely article by an officer with first-hand
expereince of the subject. His comments on Italian prestige in
East Africa are illuminating and encouraging.

“THE FUTURE OF THE TRIBAL AREAS” gives a des
cription of the North-West Frontier and its history which is oL
interest to those who are new to the subject. The author advo-
cates a scheme which will result in the replacement of regular
troops from Frontier duty. Any scheme to this end merits care-
ful study.

“MORE THAN FIFTY YEARS AGO” requires no comment,

“POLITICAL COMMISSARS IN THE SOVIET ARMY”
is a short article on a subject which has been in the news lately.



330 Editorial

It explains the events which have led to their absorption into the
army.

“PROPAGANDA PROBLEMS”.—The author of this article
is no fumbling amateur. He is not wholly content with what is
now achieved in India; and perhaps few people are. India has
not got the resources of experts that are available in England, so
some degree of amateurism must be accepted, but it is thought that
more thorough efforts might be made to ensure that the right
type of propaganda does reach the soldier and the ex-soldier and
peasant in his village.

“A STUDY IN RUSSIAN STRATEGY”.—This article is
not quite correctly named. From a military point of view the
subject is “Administration” rather than “Strategy,” but as the
military aspect of the article is obscure it does not matter much.

“O’'REGAN PREPARES FOR WAR”.—This is the last of
the series.
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“FIFTY YEARS AGO”

(From the October, 1890, Number of the Journal of the U.S.L)
“The Council have chosen as the subject for their Gold
Medal Essay, 1891, the following:

Our recruiting grounds of the future for the Indian Army,
in view to obtaining the best material available for soldiers; the
“Pax Britannica” having reduced the warlike spirit of some races
which have hitherto supplied our native armies by inducing their
youth to lay aside the sword for the ploughshare.”

* * * *
Exlracts from a paper read at the United Service Institu-
tion, Simla, on 10th September, 18go, by Captain
C. M. Maguire on the Difficulties Attendant on
Assuming the Iniliative in Modern European War-
fare: —

“Though continental warfare is of less immediate interest to
us English, than to the other European nations, the armed
peace prevailing on the continent is too burning a question not
to affect a power of world-wide interests, like ours, at least in-
directly. We have so long formed part of the European comity
of nations, that sentiment alone will prevent us from regarding
a great European war with indifference.

If the value of a discussion, a great part of which is involved
in theory, be questioned, it may be argued in reply, that it was
by forming tentative conclusions based on careful theoretical
study that the Germans were able to prepare detailed plans of
operations, and to impart a training to their troops, which
cnabled them after fifty years of peace to inflict during the space

of five years crushing defeats on two of the greatest military
empires in Europe.

It is, however, justifiable to anticipate that, in armies with a
war establishment of some forty thousand officers, more military
genius will be developed than heretofore, and that three or four
great leaders will be able to exercise the same influence over a
modern army as Napoleon did on the smaller armies of his day.

Therefore, if Germany is acting by herself, circumstances will
compel her to violate the neutrality of Belgium, and perhaps
(though this is less probable owing to geographical considera-
tions) of Luxemburg also.

There can be no doubt but that the more highly civilised a
nation is, the more acutely it feels the sacrifices entailed by war,
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When war becomes imperatively necessary, there seems no reason
1o believe that patriotism will grudge the sacrifices required for
the maintenance of national honour. Should it be so, little regret
need be felt for the loss of a civilisation that renders a people
too unmanly to defend its rights.”

* * * o*

The concluding paragraphs of an article entitled “The
Resurrection of the Lance” by Captain G. J. Young-
husband: —

Being a cautious nation, and ever fearful of spending a shil-
ling, though our wealth is vast beyond the dreams of avarice, ail
things with us have to be done very gradually, so that the ex-
pense may be spread over a long period. Instead of manfully
spending our shilling down on the nail, and all at once, as other
nations do, we more frequently spread the expense over a series
of years, and spend our shilling gradually at the rate of two
pence per annum.

So with the lance, instead of going with the times and lump-
ing for one weapon or another, we allow it to filter in, in a
surreptitious and half-unauthorised manner. The Colonel of a
regiment, on his own responsibility and expense, arms the front
rank of his regiment with lances, possibly by the personal influ-
ence of the some one high in command. After several years, this
regiment struggles manfully into the ranks of the lancer regi-
ments. Why all this difficulty? I am sure I cannot think unless
as I said before, the expense is what stands in the way. Curiosity
-has impelled me to calculate out the possible cost of turning a regi-
ment into a lancer regiment. If I err not it would cost about f£125
per regiment, and twenty regiments would therefore cost f£2,500.
Surely this is not much for the richest nation in the world to spend
upon such an important matter. Every new experience shows us
more clearly, how eminently suitable the lance is for our Indian
warriors, and the over-whelming wave of European opinion can-
not have failed to have driven the conviction further home
amongst soldiers of learning and experience. ~We have at this
moment fourteen regiments composed of men with an unmistak-
able penchant for the lance: why not therefore for once in a way
spend our shilling all at once and arm them with it; raising our
cavalry at once to a degree.of excellence unsurpassed by that of
any-nation? Surely it behoves us to profit by the experience of
past masters in the art of war; when men like Napoleon and Mar-
mont exclaim, after years of gignatic warfare, that the only way
to meet the lance is with the lance. Surely we might profit by the
lessonr taught them instead of insisting.on. proving again in our
own persons the tryth of their conclusions,
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THE VALUE OF MECHANISATION IN ASSISTING TO
SOLVE THE DEFENCE PROBLEMS OF INDIA*

By Major D. F. W. WarreN, 8tH PuNjAB REGIMENT

“Here, I thought, all difficully was over.

And so it would have been had not those twin Virtues so
fatal to the joie de vivre of our civilised West, tha
sense of responsibilily and the illusion, dear to well-
regulated minds, that every action must have a pur-
pose—had not ihese virtues of Responsibility and
Purpose met me at every step with the embarrassing
enquiry: ‘Why are you here? and: “What do you

intend to do’?”—Freya Stark: “The Valleys of the
Assassins,” page 7.

1.—INTRODUCTORY
(a) The Scope of this Article

To most people, “mechanisation” means the introduction of
machinery to replace more primitive equipment or methods, in
any field of human endeavour. The army, however, has a facili-
ty, both brutal and licentious (vide Mr. A. P. Herbert’s articles
in “Punch”), for twisting the English language to its own ends;
and generally uses the word to describe the more limited process
of replacing older forms of conveyance, and particularly animal
transport or the human foot, by mechanical transport. It is in
this sense that the word “mechanisation” is used in this paper.

Other aspects of army mechanisation, such as the provision
of power tools and workshop machinery, are in the main develop-
ments only made possible or necessary by the mechanisation of
transport, and cannot be dealt with separately in a short essay of
this nature.  Nor, although the Royal Navy and the Royal Air
Force play a great and increasing part in the defence of India
against external attack, are improvements in ships and aircraft
relevant to the matter in hand; for ships were mechanised once
and for all when sail gave way to steam, and modern aircraft
were born fully mechanised.

Again the rearward portions of the army’s lines of communi-
cation do not come under discussion; for railways are no new

# The Gold Medal was not awarded for any of the essays submitted
for the 1940 Gold Medal Prize Essay. This essay was selected by the
judges as the best submitted ‘and recommended for publication with
certain omissions, The omissions have been made,
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development, and the value of the motor lorry for third and
second-line transport tasks has been proved beyond all argument.

The direct concern of this article is with the mechanisation
of unit first-line transport, as now being carried out in the Army
in India; with the objects of this mechanisation; and with the
results likely to accrue from it.

(b) Army Mechanisation: the Present Position in India

This process is still in various stages of provisional or experi-
mental evolution. The greater part of the cavalry, British and
Indian, is being fully mechanised; and, with the exception of the
few remaining horsed cavalry regiments, the whole of its
personnel, equipment and stores will be carried in mechanically
propelled vehicles. The same is true of the horse artillery, the
medium artillery, and a proportion of the field artillery and the
engineers.

In many units of the infantry arm and in most of the remain-
ing engineer units, it is the intention to eliminate all animal
transport; and to provide mechanical vehicles for the carriage
of all personnel, arms, ammunition and equipment which were
previously animal-carried or drawn. In addition, mechanical
conveyance is to be provided for certain reconnaissance, inter-
communication, administrative and fighting personnel, who pre-
viously went on foot. It should be clearly understood that the
majority of the personnel of these units will still walk, as in the
past, but a small proportion will now normally be carried in
mechanical transport at all times; and mechanisation on these
lines will make it possible, when necessary, to embus whole units,
by dumping stores, etc., and thus making mechanised first-line
vehicles available for the carriage of troops. Embussing of in-
fantry in this way must, however, be looked upon as the excep-
tion rather than the rule; for, broadly speaking, the first-line
mechanical transport of infantry battalions is designed and pri-
marily intended for the cenveyance of those loads previously
carried by animal transport. The secondary use of unit vehicles,
to carry large numbers of personnel who are not normally so
carried, involves considerable readjustment and dislocation of
normal transport arrangements.

2—INDIA’'S DEFENCE PROBLEMS
The help that mechanisation can give in solving India’s de-
fence problems depends firstly upon the nature of the problems
thexpsglves, and secondly upon the nature of the proposed
mechanisation.
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The main tasks of the Army in India are defined as follows
in Army Headquarters Training Memoranda Nos. 16 and 17:

“The main tasks of the Army in India are the defence of the
frontiers and coasts from external attack, and the preservation of
internal security.”  (Army Headquarters Training Memoran-
dum No. 16, Paragraph 1.) “It must be recognised that, in its
broader aspect, this defence may on occasions entail active opera-
tions beyond the confines of India, and that troops from India
may be called upon to fight in an area that extends from Egypt
to Malay. As a whole, this area is undeveloped and, except in
parts of India and Burma, barren and sparsely populated. Its
States are large, but poor, their armies small, and places of econo-
mic or political importance few and far between . . . . Physical
conditions . , . . are unfavourable to the movement and main-
tenance of large forces and, although at important focal points
something approaching intensive conditions may develop from
time to time, generally speaking conditions are favourable to
manceuvre and mobile warfare.  Warfare in these areas is ex-
tensive in nature.

The salient characteristics of extensive warfare are:

(a) a theatre of war providing great scope for rapid move-
ment and manceuvre,

(b) small and mobile forces not continually in close con-
tact and operating at great distances from rail-heads
and undeveloped lines of communication which,

() mnot being covered by the main army, are more exposed
to interference by the enemy’s land forces than in
intensive warfare,

(d) the heavier weapons are less prominent than in in-
tensive warfare.”—dArmy Headquarlers Training
Memorandum No. 17, Appendix 1.

There is the situation in a nutshell. The future campaigns
of the Army in India will be extensive, not intensive; conditions
will be mobile, rather than static; and it will be possible to take
full advantage of the ability to manceuvre, and to move far and
fast. The Army in India requires, therefore, the greatest possible
degree of mobility.

What is true of warfare in other Eastern theatres is equally
true of internal security duties in India itself. In a country
where internal trouble is liable to break out at short notice any-
where between the Khyber and Cape Comorin, the only way of

ensuring security at a cost within the country’s financial resources
B
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.is to maintain reserves at a limited number of focal points. In
order that these reserves may be able to reach any threatened
point as rapidly as possible, they must be able to move fast and
far; and in order that they may be able to exert the requisite '
pressure on arrival, they must have the ability to manceuvre. In
short, internal security units, like units of the field army, must
be as mobile as possible.

For both its main tasks, then, the Army in India needs the
highest possible degree of mobility; and to give this increased
mobility is the real object of mechanisation.

3—MILITARY MOBILITY AND MECHANISATION

(@) The Anatomy of Mobility

Whether mechanisation, as described above, will in fact ful-
fil this object depends largely upon the kind of mobility which
it is desired to achieve: in fact, upon the detailed answers to
the questions “Why is mechanisation here?”: “What is it in-
tended to do?” and: “How is it intended to do it?” The first
two have been answered above. Mechanisation is intended to
increase the mobility of the Army in India. But what exactly
is meant by the mobility that is to be increased and to what ex-
tent, and in what way, will mechanisation increase it?

Military mobility is a composite quality, made up of three
elements: the ability to move fast, to move far, and to manceuvre
in any type of country in which the army may be called upon to
operate. These are the three elements which, in a horse, would
be described as “épeed, staying power and handiness;” and the
speed of the fighter aircraft, the radius of action of the ocean
liner and the “handiness” of the cat are extreme examples of the
sacrifice of two of these elements, in order to achieve pre-eminence
in the third. .

The degree in which any arm of the land forces needs or
possesses each of these three elements depends first upon its gene-
ral characteristics, including the employment, size and weight of
its armament and equipment, and secondly upon its method of
transporting its personnel and fighting gear. For example, heavy
guns on railway mountings can move both fast and far, within
the limits of the lines upon which they run; but they have no
powers of manceuvre away from these lines. To go to the other
extreme, marching infantry, with pack transport, has the ability
.to manceuvre over almost any kind of ground, in any part of the
world; but its pace and radius of action are limited to what a
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man can cover on his feet in a given time. To develop its maxi-
mum efficiency, each arm needs the blend of the three elements
of mobility best suited to its peculiar characteristics; and it is
only by attaining this blend for each separate arm that the army
as a whole can achieve its maximum mobility.

The ultimate military objective in war is the overthrow of
the enemy’s forces in the field; and the method by which this
object is normally attained is the concentration and application
of superior force at the decisive time and place.

The concentration of superior force is intended to forestall
the enemy at the decisive point; and this can seldom be achieved
without bringing large numbers of troops speedily, and from a
distance.  The application of superior force, once concentration
has been effected, necessitates deployment and manceuvre. Thus
all three elements of mobility are essential to the overthrow of the
enemy; and no army which' does not possess these three elements
in the correct proportions can be said to be effectively mobile, in
the military sense, for it is the combination of all three that en-
ables an army to reach the decisive place by the decisive time,
and there to apply the pressure requisite for victory.  Superior
speed and range of movement, alone, may bring the troops there;
but, unless they also have the ability to manceuvre, they will be
unable to press home an attack, or otherwise take advantage of
their strategical position. On the other hand, without speed and
range of movement in the approach march, the troops may never
arrive, or may arrive too late to use their ability to manceuvre.

(b) The Element of Speed

The plan for concentrating and applying superior force must,
like all other plans, be based on a survey of the considerations
affecting the attainment of this object; and one of the main factors
will always be time. “Time is the most precious element in
war” (F. S. R., Vol. II, Section 11, 5); and the more time a com-
mander has at his disposal, the more thorough can be his prelimi-
nary study of the situation, and the more complete his prepara-
tions for the action that he eventually decides to take.  Joshua,
the son of Nun, earliest of the Great Captains, once ordered the
sun to stand still upon Gibeon, and the moon in the Valley of
Ajalon, and so gained the time he needed to organise and com-
plete a victory. ~Commanders nowadays have lost the art of
successful interference with the laws of nature, and must be con-
tent with less startling, though not necessarily less efficacious,
methods of saving time. The movement, “from A to B, of
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individual officers on reconnaissance and liaison duties, or of
units moving to rendezvous as part of the commander’s plan of
operations, have always taken and will always take time. But
where communications are' good, or the country is suitable for
mechanised movement, mechanisation makes it possible to move
more rapidly, and so to reduce to a minimum the time spent in
movement; and obviously the more rapid the movement, the
greater will be the saving in time.

It has been said that sweat saves blood. It is eqaully true
to say that speed saves time; and that time saved in war will al-
most invariably mean a saving in both sweat and blood.

(¢) Range of Movement
So much for the time factor: Another consideration that
must be taken into account in almost every military problem is
the range, or “reach,” of the opposing forces.

The last century saw great increases in the range of indi-
vidual weapons. These increases were, however, measured at
most in hundreds or thousands of yards; and it remained for the
internal combustion engine to multiply the reach and striking
range of whole armies three and fourfold. Before the days of
motor transport, the range of an army was limited first by the dis-
tance that troops could cover on foot in a given time; and second-
ly by the distance ahead of the base (or later the railhead), up to
which it was possible to deliver supplies by animal transport.
It is true that mobile detachments, and even small forces of all
arms, could move self-contained, or live on the country, for
short periods; but such operations could normally only be in the
nature of raids. The deliberate advance of any large force,
which intended to capture and hold ground, was limited to
maximum stages of 25 to go miles in the day, generally much
less; and a lengthy pause was necessary on each stage, to advance
railheads or to build up new bases for the next stage.

The introduction of mechanical transport for third and
second-line tasks increascd the striking range of armies, by mak-
ing it possible to reduce the pause on each stage to the few
hours’ rest required for the marching troops; while, more recent-
ly, the carriage of the troops themselves in mechanised vehicles
has made it possible to increase the length of the stages.

The increase in speed and range made possible by mechani-
cal transport has been exploited to the full by the German
armies in Poland, Norway and the Low Countries; and the
operations of these armies prove conclusively that mechanisation
has conferred greatly increased strategical mobility.
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(d) Ability to Manceuvre
There is, however, no form of land transport yet invented,
that can move both fast and far in every type of country, and
over every kind of ground. Both speed and radius of action
are limited by considerations of ground and communications; and
mechanical transport, other than aircraft, can only reach its maxi-
mum efficiency where roads are good, or the ground is suitable

for mechanised movement across country. Such mechanised

movement is, of mecessity, generally strategical rather than tacti-
cal for the points of departure and arrival will be predetermined;
and both these and the route connecting them must be such as
to suit the characteristics of the transport used. The ruling
factor in such a case is the presence of facilities for mechanised
movement.

Once contact is made with the enemy, however, the ability
to manceuvre over any kind of ground becomes more important
than either speed or wide range of movement. Movement is
now tactical, not strategical. The point of departure is, of
course, known, but it will be chosen for purely tactical reasons,
and not to suit any particular form of transport; and the route
and point of arrival will be at best a good intention, and at
worst a pious hope. The ruling factor here, to which everything
else must be subordinated, is tactical necessity; and transport
which cannot accompany the fighting troops over the country
most suitable for the exploitation of their characteristics becomes
a liability rather than an asset.

To take an analogy from boxing: To win a fight, the boxer
must first reach the ring by the time appointed. This might be
called a “strategical move;” and provided that the boxer arrives
in time, and in condition to fight, the distance from which he
comes, the speed with which he travels, and the route and con-
veyance that he employs, are governed by no laws save those of
his own convenience. Once he enters the ring, however, and
the fight begins, his movements become “tactical,” and are gov-
erned almost entirely by the immediate necessity of hitting his
opponent or of defending himself. ~To do either, he depends
as much upon his footwork (his “ability to manceuvre”) as upon
his punch.

Like the boxer, a military force can employ, during the ap-
proach march, the form of transport and the route which will
bring it to its place of deployment with the greatest degree of
speed, safety and comfort, thereby. ensuring that it is in time,
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and that it is fit to fight on arrival. Once deployment com-
mences and battle is joined, all other considerations must give
way to that of hitting the enemy as hard and as effectively as
possible. Ground must be chosen for its tactical value, not for
its suitability for any particular form of transport; and unless
the transport for fighting equipment can accompany its parent
unit over the ground chosen, it must be left behind, and the
equipment manhandled.

This brings us to the third great factor, ground. (time and
space being the other two), which affects the solution of almost
every military problem. The Army in India’s potential theatres
of war are described in Army Headquarters Training Memo-
randum No. 1%, quoted above, as “an area that extends from
Egypt to Malaya.” In the light of developments since that
Memorandum was issued, it appears possible that this area may
have to be enlarged.

Generalities about such an expanse of territory are apt to
be misleading, but the area described can, for purposes of this
article, be roughly divided into the following three main types.
of country:

1—"“M. T. Country,” where cross-country movement by
mechanical vehicles is almost everywhere possible, at all seasons
of the year. Such country is to be found in the plains of India,
in the south-western portion of Afghanistan, in parts of Iraq,
and in the Libyan Desert.

In this type of country, it is possible for an army to operate
on a purely mechanised basis; though even here riding animals
would be invaluable for reconnaissance; and, when in contact
with the enemy, pack transport would provide a less conspicuous,
and therefore less vulnerable, means of carriage, and one whose
pace would approximate more to that of marching troops.

11.—“THROUGH-ROAD COUNTRY,” where regular movement by
mechanical transport is possible on certain through routes, but
difficult or impossible off the roads. This type of country may
be exemplified by Waziristan, where roads are now available to
carry men and supplies by M. T. to within marching distance of
any likely objective; but where the protection of these roads,
and any subsequent advance across country, necessitate move-
ment on foot, with equipment and supplies carried on pack, or
manhandled.

Here mechanical transport is needed for third and second
line tasks, and for rapid long-distance strategical movement by
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road; but pack transport alone can accompany troops operating
away from the roads.

mn—"“Pack CouNTRY,” where roads are non-existent, and
cross-country movement is only possible on foot. This includes
the greater part of Malaya, Burma and Assam, and the hill
country on India’s North-East Frontier generally.

Any operation larger than a small “burn-and-scuttle” puni-
tive expedition will necessitate the improvement of communica-
tions in this type of country, which will then gradually approxi-
mate to “through-road country.” Until the through roads are
ready, however, the only possible transport will be pack or porter,
used in conjunction with a rail or river L. of C.

The area from Malaya to the Balkans includes a large pro-
portion of each of these three types of country. In all, mechanical
transport will be needed for third and second line tasks, either
from the start of operations, or very soon after. In “M. T.
country” and “through-road country,” the mechanisation of unit
first-line transport will increase the speed and range of strategi-
cal movement of all arms, and therefore of the army as a whole;
and will not reduce in any way the power of manceuvre of the
heavier, “vehiclelbound” arms. In all, however, except those
areas where mechanical vehicles can move freely, everywhere and
at all times, the absence of riding animals and pack transport
will greatly reduce the infantry arm’s power of manceuvre, and
therefore its fighting efficiency; and, even in the most perfect M.
T. country, a proportion of animals will be desirable for recon-
naissance and the carriage of infantry fighting gear, when contact
with the enemy is established, or likely.

When it is considered that the infantry is still the only arm
capable of occupying and holding ground for any length of time,
of fighting its own way forward in ground unsuitable for the
other arms, and of consolidating gains and confirming victory,
this reduction in the infantry’s power of manceuvre is a serious
matter for the army as a whole, and does much to offset any gain
in strategical mobility.

(¢) Summany of Deductions from the Analysis of Military
Mobility.

It follows that mechanisation as at present projected, with
its corollary of the elimination of animal transport, will increase
the spéed and range of strategical movement of the Army in
India as a whole; and that it will not greatly affect either way
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the power of tactical manceuvre of those arms which are insepar-
able from their wheels or tracks. It will, however, undoubtedly
rob infantry battalions and other marching troops of “the little
something that the others haven’t got:” the ability to
manceuvre in any sort of country; to operate over ground, suited
to their particular characteristics, where mechanised movement
is impossible; and where the ground favours this form of opera-
tion, to fight their way forward unassisted by the other arm.
It is obvious that the opportunities for this kind of action will
be greater in extensive warfare than they ever will be in an
intensive campaign.

It also follows that neither mechanised first-line transport
alone nor animal transport alone will give forces of all arms the
most suitable blend of speed, range of action and ability to man-
ceuvre, in any but a small portion of the Army in India’s poten-
tial theatres of war. The Army in India can, therefore, neither
afford to retain its first-line transport on a purely animal basis,
for by so doing it will sacrifice speed and range; nor can it afford
to make a clean sweep of its first-line animal transport, replacing
it entirely by mechanical transport, for thereby troops that march
and fight on their feet will lose their ability to manceuvre. In
the case of the heavier arms, mechanisation can only be beneficial;
but infantry and those portions of other arms which normally
work in close conjunction with infantry need a practical combi-
nation of mechanical and animal transport: mechanical trans-
port to “get them to the ring,” and pack transport to ensure that
their “footwork” is adequate when they engage the enemy. And
since it will be necessary, on occasions, to embus infantry, it will
also be necessary to have the means of delivering their animals
at the debussing point in time to take over their loads from the
lorries, and accompanying the marching troops on their further
advance.

4. COMPOSITE FIRST-LINE TRANSPORT
FOR INFANTRY

(a) The Weakness of the Present Mechanisation Scheme

The ultimate purpose of unit firstline transport, as of all
other administrative components of the army, is to assist the
fighting man in his mission of delivering shells, bullets, bayonets,
etc., where they will do the enemy most harm; for, reduced to
its simplest terms, it is only by ledrlal‘wcapons that .superior
force can be applied.  This is the ultimate objec't,of, that  in-
creased mobility, which is itselt the immediate object of
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mechanisation. But mechanisation that entails the manhandling
of heavy weapons and other fighting equipment for long distances
across country will help little towards achieving this object. In
such a case, much of the time saved on the road will be wasted
in slow and painful cross-country movement; and men will reach
their initial battle positions late, and too tired to handle their
weapons effectively. If this is to be the result of mechanisation,
then mechanisation will defeat its own object.

In the delivery of destruction to the enemy, each link, from
the factory to the man behind the gun, has its own part to play
and each is essential to the effective waging of war. A weak
link, or an unsuitable transportation agency, at any point in the
chain, will impair the efficiency of the whole; and will cause
shortage of vital stores with the fighting troops, and the vicious
circle of congestion in the back areas. Unless unit first-line
transport is so designed that the fighting troops can carry their
essential fighting equipment with them in any type of country
in which they themselves can operate, the whole complicated
machine may be brought to a standstill, and destruction remain
undelivered, for want of an eflicient link between the second-
line transport and the fighting man. In the present provisional
infantry organisation, this link is missing.

(b) The CGure: Composite First-line Transport for
Infantry and other Marching Troops.

The solution appears to be a composite first-line transport
organisation, designed to give individual units, and so the army
as a whole, balanced mobility, tactical as well as strategical, in
any theatre of war where the Army in India may be called upon
to operate. The materials out of which this composite organisa-
tion must be evolved are obviously mechanical vehicles and pack
animals; for animal-drawn wheels have no advantage over
mechanical transport in ability to manceuvre, and are vastly in-
ferior to it in speed and range of movement; while only pack
transport can go almost anywhere a man can go on his feet. This
composite transport will, therefore, only be needed for units
whose essential fighting equipment is light enough to be carried
on pack: that is to say, infantry battalions, and those portions
of other arms which normally work in close conjunction with
infantry. Units whose fighting equipment is too heavy to carry
on pack need wheeled or tracked vehicles at all times and in
all circumstances. They have, therefore, no use for pack trans-
port; and, within the limitations imposed by their heavier
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armament, mechanical transport will give them maximum mobility
at all times.

In the case of those units which need, and can use, pack
transport for tactical movement, the mule will normally be re-
quired to take over its load from the lorry at the point where
troops leave the road, or are called upon to traverse ground
unsuitable for mechanised movement. The mules themselves
must arrive at this point as soon as the troops; so if the troops
are to be embussed, the mules must also be carried in mechanical
transport.

At two mules to a 3o-cwt. lorry (and most of our infantry
firstline transport lorries will only carry one mule), this may
appear at first sight to necessitate a large increase in mechanised
vehicles, stores and technical personnel, with no corresponding
reduction elsewhere. But need this be so? It is suggested that
here, as in other matters, we may learn from the military
experience of others, and from current civil practice. The
French Army tows a proportion of animals behind its lorries, in
trailer horse-boxes; most large racing stables use trailer horse-
boxes to transport race-horses to fulfil their engagements; and
fox-hunting, described by Mr. Jorrocks as “the h’image of war,”
has now this further similarity, undreamed of in Jorrocks’s time,
that the fox-hunter, like the infantryman, may come to his “road-
head” in a car, and, again like the infantryman, would then be
completely at a loss without his “animal transport” for “cross-
country movement.” Many fox-hunters have solved this problem,
which is identical with that of the infantry arm, by adopting the
same kind of “composite transport” used by the French Army.
They use their “M.T.” for its normal load, themselves, and bring
their “animal transport” to “road-head” in trailer horse-boxes,
towed behind their cars.

In spite of these known examples of an efficient and econ- -
omical composite transport organisation, provisional establish-
ments ordain that the infantry of the Army in India is to be
entirely deprived of its vital pack transport; and, at the same
time, the importance of this pack transport is tacitly admitted
by the encouragement of experiments in transporting pack ani-
mals in lorries which are not only quite unsuited for the purpose,
but are actually required for other loads. For want of a better

_ organisation, the British infantry in Palestine has been compell-
ed to resort to this same uneconomical method. It works—after
a fashion, and for small detachments—but only by dumping
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essential loads, and by employing an immoderate proportion of
the available M.T., thus immobilising the bulk of the available
troops. With the elimination of animal transport, the infantry
will be reduced to the expedient of manhandling all its fighting
gear, with the consequent restriction of cross-country manceuvre
and waste of trained fighting manpower. In this connection,
one of the earliest handbooks on the Lewis gun laid down that
“the gun should be carried by a mule or an intelligent N.C.0.”
Of the two, the mule is the more suitable animal for the purpose
__and the mule is not called upon to think and fight, in addition
to carrying a load.

The inclusion in unit first-line transport of an adequate
number of trailer horse-boxes, which are comparatively cheap
to produce, and both cheap and easy to maintain, would enable
infantry units to carry with them a proportion of animals; and
would also make it possible to reduce appreciably the number
of expensive lorries now needed for first-line transport tasks.
Mules, like infantrymen, will normally move on their own feet;
and when they do so, the trailers would be available for a pro-
portion of the loads now carried in lorries. Admittedly, this
would necessitate dumping a proportion of the unit's stores when
animals are to be carried; but the necessity of dumping is now
accepted when it is desired to embus men, so why not when
animals are to be carried?

If these trailers were designed for traction by either a lorry
or a team of mules, they could be used, when not otherwise em-
ployed, as G. S. waggons, thus making the animals earn their
keep, even in peace, and saving petrol and mechanical wear and
tear on short carries, both in peace and war. Even in London,
the animal-drawn milk-cart and brewers’ dray can still compete
successfully with motor transport in what might be called
“station duties.”

5. CONCLUSION.

The military object of mechanisation is to increase the
mobility of the army.

Real military mobility is a balanced blend of the elements
of speed, range of action and ability to manceuvre; and an army.
as a whole, can only achieve its maximum mobility when each
arm and unit of which it is composed possesses each of these
three elements in the proportions best suited to its own peculiar
characteristics.
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An increase in mobility implies an -increase in one or more
of the elements that go to make up mobility., Where such an in-
crease, in any of the three elements, can be attained without any
corresponding sacrifice in the other elements, the result will
naturally be an absolute increase in the mobility of the arm or
unit, and consequently of the army as a whole. In the case of
the heavier, “vehicle-bound” arms, the present scheme of mech-
anisation gives this absolute increase in mobility; for it gives
these arms increased speed and range—and that without any
sacrifice of their somewhat limited ability to manceuvre.

Where, however, an increase in one of the elements is made
at the expense of another element, the resulting gain or loss in
mobility to the arm or unit concerned, and therefore to the army
as a whole, can only be assessed by weighing the gain in one ele-
ment against the loss in another. Those units whose fight-equip-
ment, suitably carried, should be little hindrance to them in
manceuvring over any sort of ground, and which in consequence
should possess the highest degree of ability to manceuvre over
any kind of country, will have their long-distance strategical
mobility increased at the expense of their tactical mobility, and
therefore of their striking power and range on the battlefield.
In short, they will lose their handiness, and their footwork will
not be what it used to be. Such units will not only fail to
achieve the blend of mobility best suited to their characteristics,
but they will actually lose in that element of mobility required
for the successful exploitation of those characteristics; for they
will now be denied the use of ground where the characteristics
of the infantry arm once did, and still might, make it most valu-
able—ground generally quite unfit for mechanised movement.
"And the infantry’s loss of balanced mobility will be a grave loss

to the army as a whole, for infantry is still the arm that sets the
seal on victory.

On balance, it would appear, therefore, that while mech-
anisation as at present projected will increase the mobility of a
+ large ‘part of the army, and particularly of the supporting arms,
it will do so at a price which will more than offset any advantage
gained; for, with its pack transport, the infantry will also lose
its most valuable asset: the power of tactical maneeuvre, and the
ability to make full use of “infantry country,” either offensively
or defensively, unassisted by the other arms. No army can gain

in effective mobility by. immobilising its infantry on the battle-
field.
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Even in the case of the infantry, however, it is not the
principle of mechanisation that is at fault; for greater speed and
range of action are as essential to the infantry as they are to the
other arms of which the army is composed. The fault lies in the
method of application, ‘which is based on the fallacy that the
motor lorry and the pack mule are incompatible, and cannot be
combined in a single transport organisation. In fact, each
should be complementary to the other, for the infantry role pro-
vides each with an essential task which the other is incapable of
performing.

The damage done is not yet irreparable; nor does its correc-
tion involve any great outlay, or any sacrifice of the undoubted
increase in speed and range of movement conferred by mech-
anisation. The adoption for infantry battalions, and for units
working in close conjunction with them, of a composite first-
line transport organisation, on the lines suggested in this article,
would in no way diminish the strategical mobility of these
units, and would restore to them their lost tactical mobility;
and not only is this establishment a better article for its purpose
than the one it would replace, but it is probably also a more
economical article, both in first cost and in upkeep.
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MORALE OF THE INDIAN ARMY

By Lieutenant J. L. A, BeLL

INTRODUCTION

A dictionary defines morale as “the moral condition of troops
as vegards discipline and confidence.” This definition, though
very concise, is quite clear and it shows plainly that the fruits of
a good morale are confidence and discipline. It is surely more
logical to say that discipline depends on morale than to say, as
does Part 1 of M. T. Pamphlet 23, that “morale is primarily de-
pendent on discipline.”

There is no need to stress the overwhelming importance of
a high morale in time of war. But it may well be stressed that
the frightfulness and strain of modern war demand a higher
standard of discipline and more confidence and faith than ever
before.  This is the more important in the Indian Army where
the knowledge and experience of modern methods are necessarily
limited. Yet in few armies can there be so little an effort made
to build up morale.

Also it is an undoubted fact that nations cannot easily be
flung into war in these days, except in self-defence. In other
cases long preparations are necessary to persuade the people of
the inevitability of war and of the justice of the cause.

The fact that this has nearly always been found compara-
tively easy to do does not make it less of a necessity.

THE TEACHING OF MORALE

The basis of morale can only be the existing beliefs and
spiritual roots of the people. For instance, it would be useless
in Switzerland to base morale on pride of Empire or in Germany
to base it on love of democracy. Either one must build up on
existing foundations or else build new ones. This building
anew needs time and much care. It took nearly 15 years to
spread the Nazi philosophy over Germany. Yet in a small and
compact nation this may not be very difficult, for in the zoth
century an energetic and well-conducted propaganda is capable
of almost anything.

The British Empire is neither small nor compact. It com-
prises many races all over the world each with ideas and outlooks
of its own. It is inevitable that world events are seen from
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many angles inside the Empire, and it is also inevitable that
their interpretation is affected by such factors as geographical
position, self-interest and race.

Thus to evolve a common and vital war morale throughout
the Empire may be extremely difficult.

Here the morale of the Indian Army only will be discussed.

MORALE IN THE INDIAN ARMY TO-DAY

As a corollary to the fact that morale must necessarily be
built up on existing spiritual foundations, it is necessary, before
setting out to instil a high morale, to search out the foundations
on which to build.

The Indian soldier is a simple person. He is not much
swayed by the fierce ideals which rush across the world of to-day;
in most cases he never hears of them. His religion, his family,
his plot of land, his race, in the narrowest sense of the term, his
regiment, these are the limits of his horizon. And so long as
he fights for these things only, and realises that he fights for them,
his morale is unlikely to be called into question.

In parenthesis, it is worth while mentioning that the Indian
is not, by nature, a mercenary. He joins the army less for eco-
nomic reasons than for family reasons, or because he loves
honour; and he seldom joins because of an inborn love of fight-
ing or adventure. These feelings may exist to a certain degree
but deeper still lies a love of family and home.

The bases of the sepov’s morale, mentioned above, are good
enough for peace or for small Frontier Campaigns but will they
sustain him in a long and terrible world war?> The love of ad-
venture, even if it was a deep sentiment, soon fades away in
modern war. We seem to expect miracles from his great loyal-
ty, but a sense of lovalty itself is thin armour against the sacri-
fices he will be expected to make. He must have an unshakable
belief that that cause will prevail and that it is worth dying for.

THE PRESENT WAR

This war, we have been told many times, is being fought to
maintain freedom and democracy and individual self-respect and
the sum of culture which the world has up to now achieved or,
as Lincoln puts it, for our conception of liberty and the proposi-
tion that all men were created equal.

Does the sepoy know this>  Does he even understand these
high phrases> How manv regimental officers are able to give
a passable definition of either democracy or freedom to their
men in Urdu?
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The sepoy is often told that in this war the security of India
is threatened; that in the event of a German victory she will be
dominated by new and ruthless rulers. But it is very hard for
him to imagine all this.  Firstly, he does not know what demo-
cracy really means; he himself has had very little experience of it.
Secondly, he does not see India as a whole and has no Indian
patriotism.  His allegiance is to the Punjabis, or Madrassis, or
Pathans, and sometimes it is even narrower than this. Thirdly,
the break-up of the British Empire does not occur to him. And
if it did, his knowledge of it is so vague that it would stir him
to no great resolve. The great British Rdj is, to him, a material
force and nothing else.

There is no intention here to make out that the expressed:
war aims are wrong. The idea is to show that the average Indian
soldier is not yet “in” on this war. It is easier for us with our
background of European and world history to understand it all.
But he looks at European upheavals from his background of
family quarrels and fights over land. The tension over the
Italian invasion of Abyssinia was comparatively simple. It was
looked upon as an attempt to jeopardise the prosperity of Egypt
by controlling the headwaters of the Blue Nile. That was the
sepoy’s interpretation of the trouble and with such trouble he
was quite at home and could sympathise with the victims.

In this war it is much less easy. From his slender sources
of information he learnt of German rearmament and of the
growth of an aggressive spirit, of the absorption of Austria and
Czecho-Slovakia, and to him these were merely events. He
then learnt of our guarantee to Poland and to other States and
eventually of our entry into the war because of a German attack
on the former. Before they were mentioned in newspapers or
talks he had never heard of these places; still less did he know
where they were, or how and why they affected us. Least of all
did he and does he understand the real underlying causes of this
war. He is fighting because he has been told to, for a cause he
does not understand. As such he is little better than a mer-
cenary.

He has no feeling of insecurity to urge him on, no ideals to
inspire him, no patriotism. It will not be surprising should he
show less enthusiasm and staying power than is expected of him.

Faith is needed in a long war; faith and a conviction that
the cause is just and an inner strength to withstand the many
inevitable calamities.
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Instead, the sepoy gropes about, unaided, in a strange and
incomprehensible world, in the midst of slogans and mottoes
and ’isms about which he knows nothing.

Inevitably the conclusion is reached that the Indian soldier
of to-day is totally unprepared spiritually to fight a war which
may well turn out to be more fierce, more prolonged, more
exhausting and more terrifying than anything of which he has
even ‘dreamed.

REMEDIES

To change such a situation, radical altcrations are neces-
sary. To begin with, the Indian soldier must be brought out of
the isolation in which he lives. His ideas and thoughts now are
little different from those he held after the Mutiny. In a chang-
ing world he has stood quite still.

It is essential for him to be brought face to face with the
modern world and what is happening in it. And it is exceed-
ingly important that we should do this for him of our own {ree
will, through recognised educational channels, in which are
included, of course, the military schools.

There is a spirit over India to-day which has been gathering
force for many years. As a result there are demands for equality
of opportunity and even independence. At present it appears
to be the policy to divert these irksome currents from the mar-
tial classes, but we have as yet invented no kind of segregation
that can prevent the passage of ideas. The demands are, funda-
mentally, so natural that, without a true knowledge of the facts,
subversive propaganda is bound to have an increasing ill-effect
on the Indian soldier. It is quite useless to say that he is loyal
and leave it at that. It would be unfair to him and disastrous
to us if we thus blindly traded on his loyalty. Nor is it any use
trying to persuade him, as is so often attempted, that the various
political parties of India are evil things which must he distrusted
and avoided at all costs. If we expected success that way we
should be very presumptuous. There is nothing in the desire
for Independence or for Indianisation, that is fundamentally
wrong. But from the way these subjects are brought before the
Indian Army, it would seem that there is something very shame-
ful in our policy for meeting these desires. With a great war on
us, it is extremely probable that Indianisation will increase and
that there will be changes in the political situation. Yet the
Indian soldier is very hazy about these great currents which are
passing through India, It is essential that he should know of

¢
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them and equally essential that he should not learn of them from
sources which may poison his mind. He should be told exactly
what is happening, with reasons. We must have confidence in
him so that he can have confidence in us. Secondly, there is
the question of Indian unity. At present the Indian soldier is
extremely narrow-minded. The village or the district are the
limits of his vision. His loyalty does not coincide with political
boundaries and he has hardly any provincial loyalty, much less
has he any loyalty to, or understanding of, India as a whole. It
is surely unnecessary to stress how much the spread of a feeling
of unity and oneness is important for the armed forces of India.
Feelings such as these are important for any nation but much
more so in India where the contribution of the various provinces
to the armed forces is so unequal.

It is not suggested, by any means, that pride of class and
sub-class should be ignored. On the contrary, great use can be
made of such local loyalties. The attempt to dilute classes puts
the cart before the horse and begs the wider and more important
question. It inevitably causes disappointment and dissatisfaction.
But it is suggested that side by side with these narrow prides
there should be fostered that wider feeling of Indian unity with-
out which a national army, as opposed to a mercenary army, is
not possible.

The great traditions of the English County regiments have
shown that the two are not incompatible. In fact these tradi-
tions provide a most useful outlet for the strivings of local
nationalism.

The third remedy suggested is that the Indian soldier be
given a more inspired view of the Empire with which he is fight-
ing. His knowledge of it at present is limited to a few of the
larger countries, strategic ports and air or shipping routes. He
can usually point out New Zealand on the map, but turn the
map upside down and he still points to the bottom right-hand
corner.

He needs to know something about the ideals and aims of
our Empire. He needs to know what we stand for and what we
are fighting for. He should have some idea of what, with Indian
help, the future can have in store. It is not enough for him to
know that we are the strongest, richest and most widespread
Empire the world has seen. After a few defeats he might begin
to question our strength and perhaps his confidence will begin:
to fail him, Napoleon, surprising as it may seem, said that
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there were two great forces in the world: the spirit and the
sword. And, he added, in the end the spirit always won. The
sepoy is as well able to dream dreams and see visions as any of
us. But unless he has faith in his cause, and in our causes, the
visions will pass and the last state of disillusionment will be worse
than the first state of disinterest.

This article deals with aims rather than with methods. It
is well realised that the remedies suggested are not strictly mili-
tary but, when dealing with the morale of what should be a
national Army, non-military elements are bound to play their
parts. Also the martial races of India have, inevitably, become
somewhat insulated from the rest of the population.

We have the choice, either of letting them be and finding
their own level, or of teaching them ourselves with the means
at our disposal. The former method, when thought in India is
so little crystallised and when so many cross-currents sweep over
India, is unsatisfactory.

We, as the leaders of the Army, should first of all do as much
as possible ourselves.

In the Fauji Akhbar there is a method already to hand. It
has immense possibilities. Before the war it was often a rather
unimaginative publication in which the same features appeared
year after year. It is still, sometimes, too objective. It should have
a tremendous and decisive effect on the education and morale
of the Indian soldier. It should be a live publication with a
live message to galvanise its readers. Lastly, every effort should
be made to make its circulation as wide as possible so that it
rcaches not only serving soldiers, pensioners and reservists, but
also those who may be called upon to serve in times of special
need. Money spent in developing such a paper, which would
give a lead to the Indian Army, would repay a hundredfold.

That the officers, as leaders of the Indian Army, should help,
has been already mentioned. In order to do this they themselves
need a lead, and need help and guidance from the authorities.
The whole subject of morale is a difficult one, and one that
needs much study. Mistakes, through ignorance, are easy and
can do much harm. Adequate help from the highest authorities
can do much to avert these.

CONCLUSION

The reason for this article was the conviction that the
morale of the Indian Army was not such as it ought to be at the
beginning of a long war, Active steps must be taken to improve
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it, for it is no good expecting that morale improves of itself, It
is just as susceptible to a lack of care as any other military
virtue.

The state of the Indian Army as it stands to-day has been
described.  Alveady there are signs that a large expansion lies
ahead.  As a result, sources will he tapped that are less imbued
with loyalty and high traditions than existing sources. It is like-
ly also that the new sources will be more infected with undesir-
able and mischievous propaganda.  All the more necessary will it
become to go deeply into the state of the morale of the Indian
Army so as to make it unshakable,

The martial classes of India can no longer be segregated
from the rest of India and kept as a people apart. Not only is
it undesirable but it will eventually prove impossible. They
constitute the national army of India, and must learn to lovel
their India. They must share in, and have a pride in, the com-
mon Empire. To do less would be unfair to them and dangerous
to us. If we do not helieve in them they will not believe in us.
We must take them out of their narrow and outworn world and
show them the new one. And from that new world they must
be able to draw the faith and the resolution to fight, for only
the spirit will overcome the sword.

Lastly, we must give them of our absolute best; so shall we

in turn continue to get the best from them, who have served us
so brilliantly in the past,
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MESSES AND CLUBS
By Baru

How often has one heard the senior officer say “Mess life
nowadays is not what it was when I was young” and that same
senior officer is inclined to blame this state of affairs on the
present occupant of the Mess, namcly, the young officer of to-day,
and to label him as an undisciplined, bumptious young pup,
who has no respect for his betters, no sense of decent behaviour
and a general blot on the military and social landscape.

Our senior officcr does not perhaps realise that it is his in-
sistence on the spirit of “Mess life when I was young” that has
helped 1o make the average Officers Mess the unpopular institu-
tion that it is to-day. For there can be no doubt that it is un-
popular with the young officer who is cowmpelled to live therd
and also with the more senior officer who has to use it when hot
weather moves or other domestic upheavals reduce him to grass-
widowerhood while lor the rest of the year he pays out consider-
able sums for the upkeep of a building he scldom uses and for
a staff he seldom sces.

It is certain that quitc a number of those young oflicers,
who rush into early matrimony, would, il asked, give as one of
their reasons that “they arc fed up with Mess life and want to
have a home that they can call their own.” And why are they
fed up with Mess life? That old friend of ours, the senior officer,
likes to say that the Mcss is the home of the subaltern and a
very comfortable home he made of it when he was a boy. Auire
temps, autres mocurs.  Formerly the Mess was popular because
the young officer of the day was not accustomed to great personal
comforts and as long as the Mess provided him with reasonable
food and a man to answer his call of “Koi hai,” he considered it the
height of luxury and elegance. The young officers’ quarters at that
time consisted probably of a bare barrack of a room with the
minimum necessities of furniture, when it was considered rather
soft and efleminate to confess to anything in the way of frills
like carpets or easy chairs. Living as he did, the luxury of Mess
armchairs, cold drinks and other comforts was all he required.
In those days, too, the young officer was brought up on and con-
tent with the rather rigid discipline, the uniform, the clicking
of heels and the excessive deference due to the seniority of rank.
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Nowadays, while discipline on parade and on duty is prob-
ably as good as it ever was, a more democratic atmosphere has
arisen when off parade and in some regiments it has been for
many years the practice to drop rank and titles in the Mess and
to treat that institution more as a common meeting ground,
where “A” can talk to and argue with “B” without interspersing
the conversation with “Yes Sir,” No “Sir.” The upholder of
democracy might wonder why it should seem necessary for the
younger members to wait kicking their heels until the more
senior officer has finished his second short drink before they can
go into dinner, which is eaten and paid for by all in equal
proportion. The more enlightened and far-seeing commanding
officers have realised this and permit dinner jackets and a mov-
able feast on most nights of the week and do not expect all to
wait on the whim of one. There are, however, still a number of
the old school who consider that a very strict Mess discipline is
the hall-mark of a good regiment.

Next comes the all-important question of expense and it is
this question that has prompted the writer to embark on a pro-
position which may have many opponents.

Mess subscriptions throughout the Army vary according to
the number of officers in the unit and their tastes. Even in the
most economically conducted Messes one will find that, by the
time Mess Subscription, Furniture, Books and Papers, Lighting,
Entertainment and other smaller cuttings have been made, the
total probably comes to sixty rupees a month for a subaltern.
On top of this comes the upkeep of Mess and Garden Stafl,
replacement of crockery, donations on promotion and other odd
items, all of which accumulate to make a big hole in an officer’s
pay, before he starts tospay for what he eats and drinks.  This
affects the junior officer as much as the senior, while the married
man has to contribute equally with the bachelor, irrespective of
whether he is living in his own house or not. Some Messes like
to keep up greater state than others, some have a very enviable
reputation for great hospitality and it is obvious that all such
extra expenses must create a bigger hole in the pockets of the
officers contributing.

In some cases Mess expenses are so heavy that junior officers
just cannot afford to join the Station Club, while in others the
Commanding Officer, fully realising the inroads made on the
subaltern’s pocket, does not encourage—if he cannot actually
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forbid—him to become a Club member but to confine his ex-
ercise to hacking, to the Mess tennis court and to games of
hockey with the men. All this makes for great insularity and
the officers of one regiment are thrown too much together. They
see only each other all day and every day; on parade, in office,
at their games and in the Mess. On all sides one hears the
remark “What do those fellows in the So and So Regiment do?
One never sees them about the place.” Poor devils, they prob-
ably can’t afford to be seen about the place. ~With increasing
Indianisation and lower rates of pay the problem of combating
heavy Mess expenses is becoming more pressing every day.

This brings us to the question of the Station Club. It
should be made clear that we are referring to the smaller mili-
tary cantonment, ranging from two to five major units, where
the club is largely a military officers club with a few other
government servants and civilians as members. Big towns with
large civilian populations are not within our scope nor are the
onc-unit stations where probably a small gymkhana is main-
tained as an offshoot of the unit mess.

On all sides one hears complaints that military clubs arc
dying of inertia. They usually comprise big buildings with
a heavy ground rent and require large staffs to keep them even
reasonably clean. They belong to the times that are gone, when
it was the habit of tout le monde and his wife to congregate
there of an evening, to play bridge or billiards, to sit about and
gossip and to drink.  Later came the era of cocktail dances and
gentle poodlefaking. Nowadays there is a very different story.
The average member uses the club purely as a “gymkhana,” pos-
sibly has a soft drink after he has finished his exercise and returns
to his own bungalow. Once a week the club springs into rather
forced life and the “Saturday Dance” takes place. In the
majority of stations this is a sad affair; the large ballroom looks
singularly empty with a few couples dancing to a band that is
dispirited and dull. This dance has cost the club a considerable
sum of money with the hire of the band, the lighting and the
overtime for the staff, all for the benefit of a few bright souls
who are keen enough—or dancemad enough—to turn out in a
forlorn endeavour to keep up the party spirit and to keep the
club alive. For ten days or a fortnight in the year, when the
local “Week” is on, the club really does liven up, dances are well
patronised and the Secretary can rub his hands and announce a
decent profit on the sale of drinks.
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The reasons for the above gloomy picture are not far to
seek.  Firstly we must consider the bugbear of expense. As
we have seen, a number of officers, both married and single, can-
not afford in these hard times the club subscriptions or, while
they can afford to pay them, they do not consider the outlay
commensurate with what the club has to offer in the way of social
entertainment.  There are a number of good souls who pay
their club subscriptions because they think it is “up to them to
set a good example” and “not to let the place down.”  Such
philanthropists seldom use the club and often cannot really
afford such altruism.

Secondly there is the modern trend to make your bungalow
or quarter as comfortable as possible and to enjoy its comforts.
There you can entertain whom you want (and not buy a round
of drinks for people you hardly know and possibly dislike), you
can be comfortable, if you wish, in dressing gown and slippers
in a warm room (instead of in a large barrack of a building),
you can read, write and, if you want to, drink (without adding
club profit to every sip you take).

Thirdly there is the vogue of throwing cocktail parties in-
stead of more normal entertaining to dinner. The reasons are
again partly financial, as it is much cheaper for the young
marrieds to work off a number of people to a cocktail party than
to have a series of dinners. The bachelor gains considerably
(in pocket if not in conscience) as he is asked out to a number
of such parties in the course of the year and has few opportun-
ities of returning hospitality to those who have entertained him.

Whatever the reasons, the fact remains that military clubs
are dying fast and the less the custom at the bar the higher the
subscriptions need to be raised to keep the show alive. The
general exception to such decay is to be found in clubs which
are residential as well as social.

They have enough permanent residents to justify the club
staff; more drinking is probably done in the club (or anyhow of
club liquor) and their very presence gives a certain amount of
life and gaiety to the building.

And what of the solutions to relieve the frightful gloom that
has so far pervaded our survey. Some will say that the Station
Mess gives the answer. The larger numbers of dining members
allow overhead expenses to be reduced, the argument of insularity
is automatically refuted and the Mess itself becomes a species
of military club, allowing probably of squash and tennis courts
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and a more communal life. The objections, however, are also
cogent. In the first place the Mess discipline Gorgon raises
her head; Lieut. Blank of the Blankshires does mnot appreciate
the “old-Messlife” attitude of Major Dash of the Malabar
Lancers. In a Station Mess cliques are bound to be formed,
cliques arising out of the differing interests, dislikes and incomes
of the various members.*  Onc shudders to contemplate the
atmosphere of the quarterly Mess meeting in such a mess.  Pre-
meditated objections, heated words and sullen apathy will ren-
der any meeting abortive and will only tend to make Dbreaches
where none existed before or to widen those that did. With
an unwieldy heterogeneous crowd as one would find in the
Station Mess, formulation of Mess policy, acceptable to all, would,
to say the least of it, be difficult and one could imagine that after
a short while all the various members, units and cliques would
be crying out to “d—n the expense and get back to our own
Mess.”

No! The solution must be to Scrap the Mess. (It is feared
that the old senior officer who featured at the start of this article
is due for an apoplectic fit.) It is suggested that the Government
Mess Allowance be reduced by half and that the new allowance
be devoted by units to the upkeep of a “Field Mess.” By this
it is not intended that only canvas chairs, rickety tables and
enamel plates shall be maintained but that a certain amount of
stout furniture, crockery and decent cutlery such as can be used,
and is used, when a unit is located in one of the frontier stations,
where families are not permitted and when all live in a smallish
mess building, where exigencies of space and service conditions
do not permit of any great state being kept up. Such stations
as Razmak and the Khyber are good examples of those where
such Messes are suitable.  This field Mess furniture would also
be of use in training camps and for hot weather moves. Alter-
natively this Government allowance could be utilised for the hire
of furniture in any of the above circumstances if, by chance, the
unit did not maintain its own.

In peace stations—and we are still referring to the smaller
military cantonment—there are two answers to the problems
arising from the abolition of the Mess. Firstly that the club
can be persuaded to sink money for the erection of residential

*As is usual, an exception is to be found in the “Piffer” Mess in
Kohaf. There, however, the community of interest and the general
level of incomes permit of a happy and tolerant brotherhood.
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quarters—and by so doing put their own finances on a sound
footing—and bachelor officers be asked or persuaded to live in
the club. Here we can make no objection on the plea of in-
sularity nor of “oppressive” Mess discipline, nor of failure to
support the club. Nor can the residential member be accused
of “never being seen about the place.” To his advantage is a
reasonable charge for quarters and messing without large over-
head expenses and without double subscriptions. In stations
where the club is not prepared for the venture of residential
quarters, there may be an hotel which will make reasonable
charges for long periods of residence.

To this hotel all the arguments of the club quarters apply
equally well, except that the alcohol will be a trifle more ex-
pensive, as the average hotel hopes to make its profit on all wines
sold.

The second solution and one which can be adopted if the
club cannot provide quarters and where no decent hotel exists,
is to permit officers to live in “chummeries.” This is done
throughout India by young civilians, young I.C.S, and young
Policemen, so why should it not be copied by the young army
officer and by his senior also, if he happens to be a bachelor?
Three or four young officers can club together and run a bungalow
very inexpensively. The extra “staff” required will only be a
cook and a chokra and the necessary dining room furniture and
crockery can be hired, while the running expenses can be cur-
tailed to suit the pockets of the members. A chummery can be
treated as a home, while the only discipline enforced would be
that of not grousing at the menu chosen by the catering member,
where officers, young and old alike, would have companions of
their own age, interests, tastes and incomes, and where they can,
if they be so minded, indulge in mild entertainment of their
friends.  As is obvious, the real great advantage is the saving of
expense and with the saving thus effected the young officer can
afford to join the club, to use the club and be seen about the
place.

To summarise, therefore, it is suggested that the solution of
our problem is:

(@) To abolish all but field messes (and, in doing so,
to save Government half the present mess allow-
ance).

(b) To permit unmarried officers to live and have their

social being as they wish, be it in residential clubs,
in hotels or in ‘“‘chummeries.”
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It is considered that if the above suggestions were put to the
vote to-day, there would be an overwhelming majority in its
favour amongst regimenial officers and, after all, they are the
ones that are affected.
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LEARNING PERSIAN

By KARSHISH

Most people know that what Europeans used to call “Persia”
is now called “Iran” and that the people of the country are now
known as “Iranians.” Iran is what the Iranians themselves have
always called their country, but they call their language “Férsi”
and it is still, therefore, correct to speak of the Persian language
which is also spoken to a great extent in Afghanistan. The
“Iranian Language” is an incorrect term as are also “Iranian
Gulf’ and “Iranian Cat.”  Something, after all, must be con-
ceded to usage.

Having settled the not-unimportant matter of the correctness
or otherwise of my title, I must go on to say that there exist,
especially in India, some grave misapprehensions as to the nature
of the Persian language as spoken by the Iranians, for it is Iran
and the Iranians of which I propose to treat in this article.

The Persian taught in Indian universities and spoken to-day
in Afghanistan differs widely from the Persian of Iran. The
former can be described as the Persian of Akbar and in construc-
tion bears a closer relation to classical Persian than the latter.
It is legitimate to believe, however, that the pronunciation and
intonation of the ancient Iranians finds to-day a closer counter-
part in Iran than elsewhere.

It is only comparatively recently that the Board of Examiners
in India awoke to the fact that a knowledge of classical or Indian
Persian was almost, if not quite, useless in Iran itself. Even
after the war when the inadequacy of the standard of the Higher
Proficiency Examination had been abundantly demonstrated, the
old ideas persisted for a time. Even now, though the Inter-
pretership Examination has been greatly modernised, some of
the set books are out of keeping with modern ideas, and the re-
cent suggestion to include in these the Gulistan of Saadi must
be regarded with astonishment and alarm. On the whole, how-
ever, the General Staff has accepted fairly good-humouredly the
axiom that modern Persian, as spoken in Iran to-day, is a useful
language for officers of the Indian Army to know. They have
even, in my opinion, gone too far, for Afghan Persian is still of
considerable importance and Interpreters should give evidence of
a familiarity with the distinctive Afghan idiom and syntax. I
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understand, however, that the Interpretership Examination may
be modified to’ meet this obvious requirement.

I shall now slip into that slovenly and discursive style which
has so much irritated some of the readers of my previous articles.
I shall try and tell of my own sporadic attempts to learn one of
the most polished languages in the world, in the hope that my
obvious mistakes and general “leichtsinnigkeit” may be a lesson
to my more prudent readers.

I began my Persian studies in Istanbul and my teacher was
a curious old man who had been in turn Moslem, Greek Ortho-
dox, Maronite, Roman Catholic and again Moslem. I do not
quite know whether he really knew Persian but he had a plea-
sant daughter who sang Persian ghazals very nicely. The
daughter had a most beautiful Turkish friend who was a pro-
fessor in the University for Girls. She knew English and oblig-
ingly translated the ghazals for me. I sometimes even learned
a little Persian during my visits to old Daud’s house, but I fear
I had only the merest smattering when three years later I found
myself in India with four months to go before I took up the
post of Military Attaché¢ in Meshed. In Rawalpindi I found a
munshi who had taken “Honours” in Persian at Lahore Uni-
versity, and with him I read “The Shah’s Journey to Furope” and
“The Narrative of Mrs. Horteste.”  We spoke together in Per-
sian and I left India in May 1926, feeling that I could at any
rate speak and read Persian with some address. 1 was complete-
ly mistaken.

I discovered the full extent of my ignorance on my journey
from Zahidan to Meshed. I had been a little dashed to find
myself quite unable to understand the passport officials at Mir-
jawa and as time went on I realised that I should have to start
almost from the beginning. I was, however, somewhat hearten-
ed to find that I could carry on a fluent conversation in Turkish
with some Azerbaijanis who like me were on their way to the
shrine of Imam Reza.

Travelling in Iran in 1926 was no light matter. I hired a
Dodge $-ton truck and took 6 days to cover the oo miles between
Zahidan and Meshed. We travelled the whole day and seldom
exceeded 15 miles per hour. In the middle of the waterless
tract between Hormuk and Safedawa we broke a back-axle. The
spare proudly produced by the owner proved to belong to an-
other make of car, but in four hours we had filed it down with
rasps unti] it fitted, and proceeded on our way.
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In 1026, Iran was beginning to change but when I arrived
in May, everything seemed very backward and inefficient. The
post of Governor-General of a province was still open to the
highest bidder and financial abuse was rife, though the American
Financial Mission was beginning to get busy. There was a low
state of security in the country generally, the army was ill-clothed
and ill-equipped and the men’s pay about three months in
arrears. Communications were in a deplorable state and there
were constant rumours of imminent Soviet aggression. Religious
fanaticism was still at its height and an American Consul had
recently been lynched by a member of a Muharram procession
which he was attempting to photograph. The mujtahids and
akhunds wielded enormous influence, especially in a place like
Meshed. In spite of this unpromising background I began to
enjoy myself almost at once. Few residents in India realise how
completely life in an Iranian city differs from that of an Indian
cantonment. One of the best ways to realise this difference is
to take, as I did, an Indian servant to Iran. He was a good
type of man but a bad mixer and he was a total failure in an
Iranian household. My Iranian visitors looked aghast at his
clumsy manners and I very soon had to send him back to India.
He regarded the ceremonies of Iranian society with the deepest.
suspicion and I must admit that it took me considerable time to
grasp the intricacies of Iranian etiquette.

I had been selected as Military Attaché partly on account of
my knowledge of Ottoman Turkish and had been told that this
was largely spoken by all Iranians in North-Eastern Iran. This
I found to be a most misleading notion. A great number off
the inhabitants of Khorasan speak dialects of Turki and many
Iranian officers and civil officials had a smattering of it. But
to speak to an army-.officer in Turki gave the same impression
as a French Cdl;l’sull ‘n India- -conversing with British officials
through ‘the medium of Hindustani, and I soon found that Per-
sian was quite essential. One of my successors in Meshed suc-
ceeded in existing for three years in Iran without learning any
Persian. I am afraid 1 do not at all understand how he managed
to get on.

Although I had difficulty in learning Persian in India, I had
not the smallest difficulty in learning it in Iran. To my shame
I recall that I hardly took any regular lessons, but I did talk it
on every conceivable occasion. There are two very obvious
reasons why English people pick up Persian in Iran so much






