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On August 2nd His Majés@g\King-Eﬁpemr gave his assent

' to the Government of India Act, 1935. This Act has

Tz‘; 'Igg;’:rx‘e‘fnt been evolved after careful consideration by the British

Parliament and is the result of years of study of the

problem of how to produce a constitution test suited to the needs of

India. It may be described as the biggest political experiment of
modern times.

The Indian political situation was ably reviewed in our last
number, so it is not proposed to do more than touch on the implications
of the Act. Briefly put, the Bill returns to the hands of the King-
Emperor all powers hitherto exercised in India on his hehalf, including
those exercised by the Secretary of State for India. Certain powers
are then re-delegated to the executive authority of the Federation
through the Governor-General, and to the executive authority of the
Provinces through their respective Governors. As a result of this
direct delegation of power by the Crown, the Secretary of State will
no longer be the primary authority for the governing of India, and
the governments of India will cease to act as his agents.

The passing of the Act is not the lowering, but rather the raising,
of the curtain on fresh political activities. An immense amount of
work remains to be done in India itself ; the inauguration of Provincial
Autonomy, negotiations with the Princes to bring them into the
proposed Tederation and, finally, the inauguration of the Federation

itself,
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Especially in the Provinces, much political power will be put
into the hands of Indians. Is it too much to hope that they will
acquire a true sense of political responsibility, will abandon communal
strife and petty obstructionism, and will work together for the common
good of India; so that in due course she may be ready to take her
place as a virile member of the British Commonwealth of
Nations ¢

* * * * * * *

During the past three months the eyes of Europe, if not of the
world, have been fixed upon the Italo-Ethiopian
dispute. This for the time being has taken precedence
overall other affairs. and such questions as the Western Air Pact and
the Danube Pact have sunk temporarily into oblivion.

Italy has undoubted grievances against Abyssinia, but seems
disinclined to listen to reason, and shows every sign of wishing to
embark on a campaign of territorial conquest.

European Affairs.

For some months politicians and officials of the League of Nations
have strained every nerve to induce Italy to accept mediation by the
League and to realize her responsibilities as a member of this body.

This is the first time that the wishes of an important European
member of the League have run counter to the principles imposed on
all its members, so that the matter really resolves itself into a test as
to whether the League is an efficient machine for the settling of disputes
between two of its members.

To forecast the outcome of the League deliberations, and Italy’s
reaction to any decision made, is almost impossible at the present
juncture. She has made all preparations for a war with Abyssinia
and does not seem inclined to be turned aside from her object. If
the League decides against her, will she resign her membership ?
The odds are that in her present temper she will do so : in which case
it is a question whether the League, already weakened by the defection
of Japan and Germany, will remain in being.

Apart from the problems which would arise in the Eastern
Mediterranean and on the Red Sea littoral through a successful Italian
campaign in Abyssinia, the whole question of European politics
would require revision in the event of the collapse of the one institution
on which we and other nations rely for the preservation of peace.
Time alone will show what the result of the present dispute will be.

* * * * * *
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The question of how best to solve the problems of the North-
West Frontier is one that never fails to produce
discussion. In this number both ‘ Shiggadar” and
the author of the 1934 Glold Medal Essay have returned to the
charge in answer to the article by *Spingirai” in the July 1835
number of the Journal. Both critics advocate unity of control of the
Frontier, and both favour the establishment of a service of military
officers who would control the trans-border areas under District
Commanders, and so relieve hard-worked Frontier Deputy
Commissioners of many of their worries.

N.-W. F- Po

As if to remove the problem from the sphere of academic
discussion, the tribes themselves have drawn attention to the pressing
need for a settlement of a definite kind. At the beginning of August,
the Burhan Khel and Isa Khel sections of the Mohmands interrupted
repair work on the Gandab road. By the middle of August, opposition
had increased and, spurred on by the powers of persuasion of our
old friends the three Badshah Guls, the Haji of Turangzai and the
Faqir of Alingar, a lashkar composed of both Upper and Lower
Mohmands prevented freedom of movement up the road, and did
their best to destroy it.

This action has resulted in the employment of a considerable body
of troops, who have suffered quite appreciable casualties in order to
re-open the road up to Ghalanai. In addition to trouble with the
Mohmands, not only has the Nawab of Dir had to compete with an
attack by his brother Alamzeb Khan, but the tribes on the Hazara
border have adopted a most aggressive attitude. In this latter area
there had been no serious trouble since Sir William Lockhart's
expedition in 1892.

At the time of writing it is difficult to judge what the result of
the disturbances in either area will be, but the attitude of the
Mohmands at any rate produces support for the arguments of one
author in favour of consolidation and absorption as a corollary to
penetration. A tract of country that provides a harbour for
malcontents who endeavour to stir up trouble amongst tribes who
have never been amenable to reason can hardly be described as a
suitable tribal buffer state.

* % * * * *
It is now four months since the city of Quetta was destroyed by
earthquake shock, a brief account of which appeared

in the editorial of our July number. The public have
depended for their news of this disaster upon the many articles in the

Quetta.
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newspapers, the information in which, though accurate in the main,
has up to date not been co-ordinated.

The publication on the 29th August of the official pamphlet =" The
Quetta Earthquake, 1935,” has, therefore, been most opportune.
This pamphlet, which has been compiled almost entirely from official
sources, gives a true, brief account of the disaster and the steps taken
to afford relief.

The account brings home to the reader not only the appalling
suddenness of the disaster, but also the amazing promptness with
which relief measures were organized by the authorities on the spot,
and the self-sacrifice and devotion to duty displayed by all ranks,
civil and military, who were engaged in the work of rescue and

salvage,
¥ * * %k 3 *

In this number a very interesting article on the training of
Remount remounts has been included. The following comments
Training. are made on this:—

There are two separate aspects to any system of training horses :
(a) Psychological, and (b) Pathological.

The system prescribed appears to deal adequately with (a),
since during the handling process confidence is engendered between
man and horse. In short, the system claims to produce an amenable
animal, and if cases of casting for vice are eliminated, it further
possesses the advantage of economy.

In normal circumstances, however, time gained in pacification
must not curtail the period of training which is accompanied by the
process of muscular development and hardening of tendons and
ligaments.

With regard to (b), no matter how tame and amenable an animal
may be, it is essential that he should be introduced gradually to
physical exertion. No undue strain should be imposed on an immatuzre
animal or unsoundness will develop.

It is the slow but progressive period of muscular development
and training that produces a horse that can control his momentum
with the heavy weight necessitated by military equipment, in addition
to the rider’s weight. Only by this means can we ensure a sourd
horse that is at his best for war between the ages of nine and fourteen,
and capable of enduring and recovering from prolonged effort.

Thecase of two-year old race horses is not a good analogy. These
animals are prematurely developed by special feeding from birth, and
only carry a light weight over short distances, otherwise they would
soon break down.
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The author has confined his remarks to the training of walers.
It should be noted that the education and handling of the Indian
bred remount commences from the day he is born, as he and the
breeder practically live together. The process is continued after he
enters the large Government rearing depots as a vearling. with the
result that he is generally quiet and docile on reaching marurity. and
the Lichtwark system of training should seldom be necessary for this
class of horse.

It is understood that this system was originally tried out in
remount depots in India, but could not be adopted permanently

owing to a shortage of the officers necessary for carcful supervision.
* * %* * * *

On September 9th, 1935, the first batch of Indian Army officers
of the War Block were transferred 1o the Special
Unemployed List. It is understood that a total of
129 will go this year,

Valete,

In spite of certain necessary inter-regimental transfers that are
contemplated, there will be gaps in the ranks of regiments that will be
hard to fill, and the retiring officers will be missed by their brother
officers and men alike. Perhaps most of all by the latter, as even in
these modern days the Indian soldier respects und trusts the officer
with whom he has served for so many years. 1t only remains to bid
them all God-speed, and to wish them prosperity in their new careers.

In furtherance of its previous efforts to help War Block officers
to obtain employment, the Information Bureau at Army Headquarters
has produced a second edition of its excellent pamphlet regarding
settlement in the British Dominions and Colonies. This edition gives
much fuller information than did the first. It is understood that 1t
will be the final edition to be published.

In addition to the above, Major W. J. Cawthorn, 4/16th Punjab
Regiment, at the special request of the Government of Southern
Rhodesia, is carrying out a tour of that colony and also of Northern
Rhodesia, Nyasaland and Kenya. Preliminary pamphlets giving
details of conditions in the first two colonies have already been
published, and a book giving a comprehensive survey of conditions
in all four will be issued very shortly.

The Information Bureau is in possession of information regarding
farms and estates for sale in many parts of the Empire. Whilst
accepting no responsibility for the accuracy of the details supplied,
it will gladly reply to any enquiries it may receive.
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ADOWA
By Major B. R. Mvrrany, 10TH Gurkra RIFLEs.

At the time of writing, the Abyssinian problem remains unsolved
and there appears to be little chance of averting war.

It may, therefore, be of interest to recall the circumstances of the
last occasion on which Italy and Abyssinia met in the field.

The writer has, during his service, met a number of Ttalian officers
and there is no doubt that the tragedy of Adowa is a bitter memory
which sorely rankles, and that to leave unavenged the greatest
disaster which has ever befallen European troops at the hands of
African natives is inconsistent with the spirit of the new Italy.

The campaign of Adowa is of special interest to students of
military history, particularly of the history of small wars, and is an
excellent example of the inexorability of the law of cause and
effect.

The element of chance was eliminated, as far as it is possible to
eliminate it in war, and each move had its inevitable result.

The resultin this case was the annihilation of a combined European
and native army of about seventeen thousand men by a native
African race.

Events leading up to the campaign of Adowa.

On Ist January 1890, the Italian possessions on the Red Sea coast
were united into one province under a Governor and given the name of
“The Colony of Eritrea.”

The Italians, in 1889, had supported Menelik, King of Shoa, when
he seized the imperial throne of Ethiopia. Once seated on the
throne, however, Menelik threw over his former allies and refused
to sign the Treaty of Uccialli which the Italians had presented to
him, and declined to acknowledge an Italian protectorate over his
dominions.

The whole history of the period rests upon the terms of the
Treaty of Uccialli and it is necessary briefly to summarise its main
provisions.

Menelik was acknowledged as The King of The Kings of Ethiopia.
Article 3 sought to define the Italian-Ethiopian boundary as the line
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of the high plateau. One of the main reasons for Menelik’s refusal to
ratify the treaty was the insertion of an additional convention by
which “ rectification ** of the boundary was to be made on the basis
of possession ““ de facto.”” This entirely altered the original boundary
as Italy was even then preparing for her advance and had, since
the date of the original treaty, made important acquisitions of
Ethiopian territory.

Under Article 17, Menelik  consented ”’ to employ the Italian
Government in its relations with other powers. The interpretation
of this clause led to innumerable disputes and had an important
bearing on subsequent events. The remaining articles need not be
discussed in this paper as having no great historical significance.

Consequent on Menelik’s refusal to ratify the Treaty of Uccialli,
the Italian Government had concluded a convention with his chief
rival, Ras Mangasha, the ruler of Tigre. To digress for a moment, it
should be remembered that Ethiopia consists of five provinces, which,
prior to the rise of Menelik, cemented by the victory of Adowa, owed
more or less allegiance to the Negus Nagasti, the King of The Kings
of Ethiopia, and were constantly plotting against each other.

For various reasons Menelik and Mangasha found it expedient
to compose their differences and make common cause against the
enemy of all Ethiopia, and from the time they concluded a secret
alliance against Italy in 1894 the outbreak of war was only a matter
of time.

In December of the same year Mangasha had started the ball
rolling by raising a rebellion in Ttalian territory which had once been
part of his dominion of Tigre. The rising was promptly and
decisively suppressed by General Baratieri, the Governor of Eritrea,
who pushed forward into the province of Tigre and expelled Mangasha
from his dominions. After some months of uncertainty Baratieri
decided to occupy Adowa, the capital of Tigre,and here he was treading
on very dangerous ground. Tigre is one of the historic provinces of
Ethiopia and to invade it meant war against the whole Ethiopian
nation. In spite of their constant dissensions the native chiefs had
asparkof national feeling which bitterly resented the violation oftheir
ancient territory. Thus, unwittingly, Italy came face to face with
an united Ethiopia which at the call of the Negus Negasti, could put
into the field a quarter of a million warriors, fanatically determined
to resist the foreign invader.
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In a recent speech Signor Mussolini attributed the disaster of
Adowa to a supine Italian Government, and he was to a certain
extent right, for it seems that the government of the day had no
realization of the impending danger. Whilst anxious to retain its
African colony it did not realize the expense that was involved and
allowed the Governor quite inadequate resources in men and money.
Moreover, the Ttalian intelligence system was definitely inefficient so
that both the government at home and the men on the spot gravely
underestimated the ability and power of Menelik and the strength of
the forces which he could put in the field. He waslooked upon as a
savage chieftain who could dispose of perhaps 30,000 ill-armed men.
Actually, over 100,000 Abyssinian fighting men were present at
Adowa, of whom about 80,000 were armed with rifles.

After Baratieri’s success against Tigre the Italian Government
was faced with the necessity for making a decision as to future policy,
and the discussions on the subject and the varying views that were
put forward showed once more how difficult it is for a government
to stay its course onceit has been committed to a career of conquest of
an uncivilised people. Baratieri’s own opinion is summed up in the
following passage of a note to the government : “ The occupation of
Agame (the Northern portion of Tigre) and Tigre offers notable
advantages both political and military ; it will be my objective.
But I do not consider it prudent to proceed to this occupation until
our forces have been increased and preparations have been made for
the undertaking.”

‘While the government was trying to make up its mind the Governor
was able to pursue his own course of action and to pave the way
for an eventual occupation. He intended, for the moment, to remain
outside the territory of Tigre unless forced to forestall an attack made
from within its boundaries and to develop an Italian party by
helping the smaller chiefs at the expense of the greater.

To secure the province of Agame he installed a friendly chief in
Adigrat, the capital ; only to find, after a short time, that his ally was
in danger of being ejected by Mangasha and of involving Italian
prestige in his flight. It was a typical example of a frontier
dilemma and Baratieri was forced to depart from his chosen policy
to the extent of occupying Adigrat. The occupation of Adigrat was
an important event for it decided, to a great extent, the character of
the subsequent operations,
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A few miles to the South of it lies the very strong position of
Edaga Amus, a mountain barrier which stretches right across the road
to Abyssinia. It thuscommands the natural route of invasion from
the South and lies in the angle from which the mountain ranges and
roads run southwards towards Ethiopia and westwards towards
Adowa.

Up to now Baratieri had not greatly overstepped the limits he
had prescribed for himself but, on 2nd April 1895, he followed up his
invasion of Agame by occupying Adowa. He was in the grip of
circumstances and, from a military point of view, the occupation of
Adowa was but the logical and sound outcome of his seizure of
Adigrat.

For financial reasons, however, the Italian Government was not
prepared to acquiesce in a permanent occupation of Tigre and, as
regards Adowa, considered that ¢ it should remain under our hand
but from a distance.”

Baratieri was reluctant to go but the influence of the Treasury
was too much for him and he was compelled to retire from Adowa,
leaving behind him a battalion of native infantry and a section of
artillery.

The retirement was followed by a sharp interchange of dispatches
between Baratieri and his government. He repeatedly warned the
government that Menelik was preparing for war and that the resources
at his disposal were quite inadequate to meet the impending danger.
He pointed out that the Italian colony of Eritrea had been increased
to an area of 150,000 square kilometres and that for the defence of this
territory he only had a force of 3,600 white troops, 8,000 native
regulars, 1,500 militia and 1,700 irregulars and that, after allowing for
necessary garrisons for defence against the Dervishes in the North, he
could not rely on a field force of more than about 7,000 men. He
bitterly pointed out that the whole dispute arose over a paltry sum of
£150,000, and tendered his resignation.

It was refused and in the course of two and a half months he
asked three times to be relieved. His prestige was great and on the
third occasion he was summoned to Rome for a conference. He was
received with great popular enthusiasm and the government was now
beginning to realise the seriousness of the position so that he was able
to return to Africa with the promise of an extra four million lire and
aneffective force of 10,000 men. The Governor reached Adigratonhis
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return from Rome on 3rd October 1895 and resumed the direction of
affairs. There were abundant signs that an early attack by Menelik
was contemplated and Baratieri hoped to be able to block his line
of advance by a series of alliances in order to interpose a barrier of
friendly chiefs between himself and Menelik. Under different
circumstances such a policy might have been the true solution, but in
this case Italy had so few real advantages to offer the chiefs as against
the very real danger of the wrath of Menelik, that very few of them
ever really considered it worth while to betray their race. Almost
every important chief was in communication withthe Italians, either
with or without the consent of Menelik himself, and it has been
suggested that he used this means of throwing dust in the eyes of his
enemy. Many of them were sitting on the fence and it therefore
became a matter of supreme importance for the Italians to avoid
anything resembling a defeat. Once their prestige was gone their
case would become immensely difficult.

This then was the situation at the end of September 1895, when
Menelik gave his first formal signs of hostility.

Preliminary Operations.

The first move was made by Ras Mangasha who had concentrated
a force of some 5,000 men at Debra Aila, about 80 miles from Adigrat,
and was expecting reinforcements. Baratieri quite naturally decided
to attack Mangasha before his reinforcements arrived and, advancing
in three columns, arrived on the morning of the 9th October, within

/ ‘striking distance of the enemy at Debra Aila. Owing to the left

Italian column not going wide enough the intention to outflank
" Mangasha failed, and he hastily retired before dawn so that the engage-
ment resolved itself into an indecisive rearguard action in which the
Italians achieved success without gaining any decisive result.

The victory of Debra Aila was quickly followed up by the
annexation of Tigre to the Italian colony and Baratieri proceeded to
consolidate his position. He built forts at Adigrat, Macalle and
Adowa and expressed his confidence that the triangle of strong points
thus created would be adequate to resist any attempt at invasion
from the South. From now on Baratieri displayed that curious
over-confidence which led him to his ruin and caused the dreadful
disaster of Adowa.

His intelligence service was sorely at fault and he appears to
have been obsessed with the notion that Menelik could not place more
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than 30,000 mien in the field against him and to have seriously under-
rated the capacity of his opponent in other ways as well.

Baratieri’s over-confidence was indeed a potent factor in the
disasters that were to come, but other causes contributed to them and
they may be summarised as follows :—

(¢) The failure of the Italian Government to provide adequate
funds.
(13) The vagaries of party politics at home.
(4¢7) The failure to understand the Ethiopian mentality which led

to too great reliance being placed upon the negotiations with
the chiefs.

The disastrous rivalry between Baratieri and General Arimondi,
who, although he was named commander of the troops in Eritrea, was
never allowed, by reason of the fact that Baratieri was a soldier, to
exercise independent command.

While Baratieri was sending his optimistic despatches to Rome
Menelik was gathering his forces. In answer to his proclamation of
war the war-drum was heard in every village of Ethiopia from the
mountains of Tigre in the North to the Gallas and Somalis in the
South and the warriors were flocking to join their feudal lords, armed
with spear, shield and sword and being served out with rifles and
ammunition to an extent unknown to the Italian intelligence service.

After Debra Aila General Arimondi had been left at Macalle
with a force of about 7,500 men, of whom 4,500 were regulars, and some
irregulars, and tribal levies. Major Toselli, with a force of 2,150 men,
had been pushed forward to the strong natural position of Amba
Alagi, 35 miles South of Macalle, and had advanced still further to
Belego. His orders were not to offer serious resistance but to prevent
the natives in his immediate vicinity from rising and to collect
information, falling back on Amba Alagi and thence on Macalle if
seriously attacked.

As the result of his reconnaissance Toselli considered the position
serious and reported in this sense to Arimondi, asking for orders.

Then occurred one of those incidents which, whether due to
inefficiency or mischance, was typical of the series of misfortunes
which dogged the Italians throughout the campaign.

Arimondi sent Toselli the following orders: I leave you the
choice of maintaining your position at Belego or of retiring to the foot
of Amba Alagt, or, according to circumstances, still further.”

c
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The actual message as received by Toselli read as follows: I leave
you the choice of maintaining your position at Belego or of retiring
to the foot of Amba Alagi according to circumstances.”” A very different
significance. Arimondi was satisfied that he had given Toselli full
discretion to act as circumstances dictated. Toselli believed that he
was only authorised to retire as far as Amba Alagi and no further.

Toselli, with a force of 2,150 men was now face to face with a
combination of Abyssinian chiefs with some 30,000 men, and was
under the impression that Amba Alagi was to be defended at all costs
and that he would be reinforced on reaching that place. It was just
the state of affairs that leads to disasters.

Worse was to come. On the morning of 5th December, Arimondi
informed Toselli that he would join him at Amba Alagi. Onreporting
this to Baratieri, the Governor forbade him to make the forward
movement, and Arimondi forwarded the decision to Toselli the same
evening. The message never reached its destination and so Toselli,
fondly imagining that he would be met by Arimondi at Amba Alagi,
was hurried to his doom.

The position was a naturally strong one, easily defensible by a force
three or four times as strong as that of Toselli. He saw that he was
not in sufficient strength to hold the position properly but, sure that he
would be reinforced in a few hours, he made such dispositions as he
could with the force at his disposal. At 6-30 on the morning of the
Tth December, 1895, the battle began and it soon became apparent
that the Abyssinian forces were of such overwhelming strength that
nothing could save the small Italian force, which was unable to cover
the approaches round its flanks, East and West of the main massif of
Amba Alagi, from being outflanked and overwhelmed. From all
accounts the Italians put up a gallant resistance and the name of
Toselli, who was the last to leave the main position, and, when he
had given his last orders to try and save the remnants of his force,
turned towards the oncoming enemy and met his death as a gallant
soldier, has gone down in Italy as that of a worthy descendant of the
heroes of ancient Rome.

The odds were, however, too great and a bare remnant under the
command of a subaltern was all that succeeded in reaching Macalle.

The blow to Italian prestige was tremendous and the waverers
now decided, one and all, to throw in their lot on the side of Menelik.
It was fortunate for the survivors of Amba Alagi that Arimondi had
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after all obtained leave to advance as far as Aderat. He had started
the night before Amba Alagi and had sent a message to Toselli inform-
ing him of his advance, but this message like the others failed to reach
its destination.

During the march Arimondi heard vague rumours of the disaster
and made a plan to hold a position seven miles short of Amba Alagi.
Ashis main bodywas approachingthe selected position the small band
of survivors of Toseili's ill-fated force joined him and he heard their
report of the disaster. By now the Abyssinians were pressing forward
and Arimondi’s own position was becoming dangerous. He decided
that the only course open to him was to retire on Macalle, which he
was able to do without very much trouble after delivering a vigorous
counter-attack upon the Abyssinians who were rapidly enveloping his
column. The march was continued throughout the day and night and
the force reached Macalle earlv the next morning by which time the
troops, almost entirely Ascari, had covered fifty-six miles in twenty-
nine hours, besides fighting an engagement. No mean feat of
endurance.

On arrival at Macalle Arimondi had to make a big decision
whether or not to abandon the fort. He decided that the soundest
course would be to retire with his main force to join the Governor at
Adagamus, leaving a small garrison at Macalle. The consequences of
the disaster at Amba Alagi now became apparent and Arimondi found
that the whole country was rising. His march was continuously
harrassed by bands of armed peasants, nevertheless he succeeded in
carrying out one of the most remarkable niarches on record, covering
the 115 miles to Adagamus in three and a half days, and this with a
long baggage train and many wounded men.

The news of Amba Alagi at last awoke Italy to the danger in
which her colony stood. Baratieri had undoubtedly gravely under-
estimated the danger and the resources which Menelik could command
and the Italian Government had further discounted largely from his
reports with the result that it was now faced with a dangerous
situation with which the existing resources at the Governor’s disposal
were quite inadequate to cope. The situation in December 1895 was,
briefly, as follows. Baraticri had abandoned the captured provinces
of Tiére and Agame to the Abyssinians, leaving in their midst the small
garrison of Macalle, 1,190 men, all Ascari with a few Italian officers.

At Adigrat he had his main force consisting of 6,000 native
infantry with some 3,000 more in process of being raised.
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One hundred and ten miles lay between him and the port of
Massowah, so that he could not expect to receive reinforcements from
Italy in under a period of weeks. Some 30,000 Abyssinians, flushed
with victory, lay between him and Macalle. It was obvious that he
could take no effective immediate steps for the reliefof the place. He
decided to concentrate his force at Adigrat and there to await the
Abyssinian attack. The position of Adagamus, nine miles from
Adigrat, is a splendid natural line of defence and it was here that
Baratieri determined to stand. The mountain ranges here form a
right angle, one range running southwards to Macalle and the other
westwards to Adowa, so that the position commands the main lines
of advance towards the Italian colony.

Having selected his position, the Governor set about the task of
organising his resources. He began by sending Arimondi to Massowah
to organise the transport and this was an added cause of friction
between the two men. -Relations between them were strained and the
Governor blamed Arimondi for the disaster of Amba Alagi and for the
predicamentinwhich he was nowplaced by reason of the garrison which
bad been left at Macalle. Poiitically, the situation had deteriorated
to a very scrious extent. The disaster of Amba Alagi had destroyed,
at one stroke, the elaborate structure of native alliances which
Baratieri had laboriously built up and the native chiefs had lost faith
in the Ttalian cause and felt that their own interests would be better
served by support of Menelik. By now Macalle was surrounded by
the whole of the Abyssinian army and it was only a matter of time
before the inevitable end came. The town of Macalle stands in a
hollow, surrounded by mountains, on one of which is the old church
of Enda Jesus. It was this church and its immediate surroundings
that the Italians had converted into a fort.

In spite of its high position it was commanded by the hill known
as Mount Gargambessa on the North, parts of which were not more
than a thousand metres from the walls of the fort. It was therefore
obvious from the first that if the enemy could establish themselves on
this hill the reduction of the fort would follow.

‘The siege officially lasted for 42 daysbut serious assaults only took
place during the last two weeks, when Menelik arrived in person to
conduct the Abyssinian operations. The first serious attack began on
the Tth January and lasted intermittently until the 11th by which
time the Abyssinians had succeeded in establishing themselves at five
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separate points on the hills and had cut off the garrison from its
water supply.

The Abyssinians attacked recklessly and suffered very heavy
casualties in their attempts to capture the fort but desisted after four
days hard fighting, knowing full well that the lack of water would very
soon compel the garrison to capitulate. By the 14th it became
necessary to allow the animals to die and the ration of water was
progressively reduced. Inthe meantime Baratieri hadbeen negotiating
through various channels and on the 15th a messenger was passed
through the lines announcing the orders of the Italian Government
to surrender the fort.

Much controversy has raged round the terms of capitulation but
the fact remains that Menelik allowed the garrison of Macalle to march
out with the honours of war and even assisted them with transport.

The reason for his forbearance has been much debated and he
himself took the opportunity of citing his action as a proof of his
Christian faith and an earnest of his desire for peace. It isprobable
that, even now, he did desire peace and wished to treat whilst his
victories at Amba Alagi and Macalle proclaimed him vietor over
Italian forces.

Having allowed the garrison of Macalle to march out unharmed,
Menelik now made use of it in a curiously cunning manner. He
realised that from both a political and strategical point of view an
advance on Adowa was the obvious move for him to make. To doso,
however, would entail a flank march across the front of the Italian
position. He therefore determined to use the released garrison as a
screen. Surrounding the captured Italian troops with a horde of tribes-
men on the pretext that it was necessary to protect them from certain
chieftains whose men had suffered severely in the assaults on Macalle,
Menelik marched the garrison towards the Italian position and then
made it, with its escort, march North-westwards, while he himself
marched to Hausien, 37 miles from Adowa, thus interposing between
himself and the Ttalians a screen of his own men marching under a
flag of truce with the prisoners in their midst.

There is no doubtthat the Italians had, from the first, made a very
serious mistake in not occupying Adowa.

From Adowa Menelik was in a position to rouse the populatmn
all round Baratieri and once established there was so situated as to be
able seriously to threaten his line of communications. The valley,
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too, was well watered and rich in crops which enabled Menelik to
supply his army.

Had he been deprived of this valuable source of supplies it is
doubtfulif he would havebeen able to maintain his hordes for hisgreat
effort. As one of his principal Ras said to an Italian officer after
Adowa ; ““If you had occupied the pass between Hausien and Adowa,
the campaign, as far as we were concerned, would have been finished,
for we should not have been able to enter the hollow of Adowa. and
then, for want of provisions, we should have been compelled to retire,
You permitted us to enter and live.”

Before Adowva.

With Menelik established in the territory North of Adowa events
moved rapidly to their tragic conclusion.

On 19th December 1895, the Italian Chamber had voted a grant of
twenty million lire for the Abyssinian war ; a ridiculously inadequate
sum, having in view the task in hand. The trouble was that the
ministers themselves were undecided as to the proper course of action
now to be taken. They could not make up their minds whether the
campaign was to be offensive or merely directed to the defence of
Eritrea. The result was a compromise and the voting of a sum which,

while not large enough to meet his demands, was large enough to
tempt Baratieri to undertake the action which led to the disaster.

A large proportion of the money voted was swallowed up in the
purchase of the large number of transport animals required, and in the
organisation and equipment of the long lines of communications.
After Amba Alagi the great difficulty of the Italians was the lack of
time.

They could not count on more than a few weeks respite before the
enemy might be closing in on Adigrat and reinforcements could not
arrive from Italy in under some three weeks to a month. The result
was that Arimondi’s troops on the Line of Communications were
worked to the limit of their capacity and even then the arrangements
were woefully inadequate to meet the strain which was soon to be
placed upon them.

The state of Baratieri’s mind at this juncture is an interesting
study beyond the scope of this article but, briefly, he appears to have
lapsed into a condition of indecision quite out of keeping with his
previous brilliant record. He evolved elaborate plans for the defence
of the colony and spoke of surrounding Ethiopia with a circle of
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iron,”” at one moment and the next was to be found frittering away his
strength in a series of small operations with small columns, none of
which met with any success commensurate with the losses involved.
Indeed, several of these columns suffered severely and the only result
was to lower the moral of his own troops and finally toconvincethefew
remaining chiefs who were wavering of the hopelessness of the Italian
cause. Interference from home also forced the luckless Governor on to
disaster. ThelItalian people,ignorant of the conditions or the resources
of the enemy, were anxious for ° Rivincita,” revenge for the
disasters of Amba Alagi and Macalle and Baratieri received an official
reprimand for his policy of inaction. He was told by the responsible
minister that * there is no fundamental plan in this campaign, and
I should like one to be formulated. We are ready for any sacrifice in
order tosave the honour of the army and the prestige ofthemonarchy.”
Such interference was, of course, quite unpardonable, but there is
little doubt that it had the effect of forcing Baratieri, against his
better judgment, to make his fateful decision to advance. A word
must here be said concerning other factors which contributed to the
coming disaster. Neither the nation nor the government had any
conception of the formidable nature of the task before them.

They had allowed themselves to be beaten and then, stung
into activity, endeavoured to retrieve the situation bylaunching on
insufficient to
achieve success and yet too large to be properly equipped and main-

a wave of enthusiasm a hastily organised army

tained on the niggardly financial provision made by the government.

The force was ill-found and its equipment was not above serious
criticism, whilst the quality of some of the units sent from Italy has
been called in question by several writers. As stated before, the
intelligence system in the field was deplorably inefficient and Baratieri
seems never to have appreciated the full extent of the forces. moral
as well as physical, with which he was faced.

During February 1896 a condition of stalemate prevailed.

Baratieri carried out one or two minor operations, decided to
retire, changed his mind, and displayed all the symptoms of a man
torn by indecision. In the meantime Menelik was desperate. His
supplies were running outand it is said that he not only literally prayed
that the Italians would attack him but spread reports, through spies,
of dissension inhisown camp in order to entice Baratieri to advance.
Whether his efforts succeeded or whether pressure from his own
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subordinates and from home, and the dissatisfaction at theirinactivity
which prevailed amongst the troops who were imbued with the desire
for revenge of Amba Alagi, induced Baratieri to make the decision,
willnever be known, but the fact remains thaton29th February,1896,
he finally made up his mind to advance on Adowa—a decision
momentous in history, the repercussions of which are, at this moment,
uforty years later, causing such grave anxiety.

The Battle of Adowa.

The battle of Adowa was fought in very difficult country and as
every phase of theaction was governed by topographical considerations
a brief description of the terrain is necessary.

The Italians were encamped at Sauria and Menelik’s force at
and around Adowa, sixteen miles to the South-west.

Between the two places, at a distance of about nine miles from
Sauria, there are three hills in a row, known as the Spur of Belah, the
Hill of Belah, and Mount Belah, which cover the direct tracks
between Sauria and Adowa. It was Baratieri's intention to occupy the
line of these hills and there offer battle to the Abyssinians.

South of these hills there is another hill, the confusion as to the
identity of which was the main cause of the disaster.

Baratieri, on the extremely rough and inaccurate sketch map
which he issued, and in his orders, referred to it as Kidane Meret.
In actual fact it appears that the hill which Baratieri had in mind
possesses no distinctive name, but four miles away, well in advance of
the position which he had selected to occupy, there is another hill
known as Enda Kidane Meret and near it a smaller feature which, it
appears, is the true “ Hill of Kidane Meret > and the only one which
native guides would recognise by that name.

The countryisextremely broken and difficult andis aptly described
in an Italian account as; “ Green valleys covered with rich tropical
vegetation in whose depths some muddy stream winds to and fro;
rugged slopes, precipitous and broken, abounding in ravines, gorges
and crevasses; narrow and tortuous clefts in the hard rock ;
passes half closed, steep and very difficult, and granite summits that
rear themselves to the sky in the most strange forms and dimensions.
Here and there cultivated and green pastures in the declivities and on
the lowland ; thick bushes and trees in the forests ; while scattered
everywhere ate many euphorbias, mimosas,wild olives, junipers and
some giant sycamores,” :
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The paths are merely narrow tracks winding in and out amongst
the hills,

Baratieri’s plan was to carry out a night march by three paths
and then to take up his position on the line of hills abovementioned ;
there either to await the enemy’s attack or, if they showed signs of
retiring before him, as he still seemed to think was likely, to enter
Adowa.

The Ttalian force was accordingly organised in three columns and a
Reserve composed as under :—

RicaT CoLuMN—(GENERAL DABORMIDA).
2nd Infantry Brigade.
Two Regiments of Infantry of two battalions each.
One Battalion of Native Militia.
One Company of Native Levies.
Three Italian Mountain batteries.

CeNTRE CoLUMN—(GENERAL ARIMONDI).
1s¢ Infantry Brigade.
One Regiment of Bersaglieri of two battalions.
One Regiment of Infantry of two battalions.
One Company of Native Infantry.
Two Indian Mountain Batteries.

Lerr CoLuMN—(GENERAL ALBERTONE).
Native Brigade.
Four Battalions of Native Infantry.
Two Italian Mountain Batteries.
One and a half Batteries of Native Mountain Artillery.
Some 300 Native Levies.

RESERVE—(GENERAL ELLENA).
3rd Infantry Brigade.
Two Regiments of Infantry of three battalions.
One Regiment of Infantry of two battalions.
One Native Battalion.
Half a Company of Engineers.
Two Field Batteries.

The total strength of the Italian force actually taking part in the
battle was about 17,700 men all told of whom 10,596 were Italians and
the rest natives. There was no cavalry and the rifle strength was
14,519 with 56 guns,
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The strength of the Abyssinian forces has been variously
estimated, but it was not less than 100,000, of whom about 80,000
were armed withrifles. They also had 42 guns of varying types but
lacked trained personnel to make them effective.

The gist of Baratieri’s orders was as follows :—-

The three columns were tomove out from camp at 21-00 hours on
the night of 29th February 1896, on separate tracks, the Reserve to
follow the Centre Column at half an hour’s interval.

The Right Column was to occupy the Spur of Belah and the Hill
of Belah. ‘ .

The Centre Column was to occupy Mount Belah.

The left Column was to occupy the hill which Baratieri thought
was Kidane Meret.

The Reserve was to occupy a position on a hill in rear of the Centre
Column.

The columns moved off at the appointed time under a bright sky
with a young moon. The troops were in excellent spirits and glad to
be on the move after their weeks of inaction.

Each column had a body of natives as guides, Baratieri had
allowed a full eight hours to cover a distance of nine miles, the tracks
were found to be better than had been expected and everything seem-
ed to be going well. The first hint of trouble came when Baratieri,
marching in rear of the Centre Column found the column halted and,
on enquiring the cause, was shown a message from Arimondi who
said that he had been compelled to halt for the Left Column, under
Albertone, which had cut across his track. It was apparent that the
Left Column had lost its way, but the gravity of the mistake was not
realised at the time. Inpoint of fact this mistake had already made
disaster almost inevitable for it was the starting point of a chain of
circumstances which led inexorably to the tragic climax.

Albertone, having delayed the march for an hour and a half,
arrived at the position allotted to him hefore the rest of the force was
within miles of its destinations. It was, in fact, just after 3 a.m.
that Albertone arrived at the hill marked on Baratieri’s sketch map
as Kidane Meret, and which it was intended that he should occupy.
Albertone quite understood this and halted to await the arrival of the
other columns on his right. After waiting for some time and still
finding no sign of Arimondi’s column on his right, Albertone began to
think that perhaps there was some mistake. He thereupon consulted
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his guides, whotold him that the spot where he stood was not Kidane
Meret but that the hill of that name was some four miles further on.
This added to his misgivings for, if he still had four miles to go, there
was no time to be lost, and he made the fateful decision to follow
the letter of his orders and march on to the true Kidane Meret. The
results were fatal ; for it was not long hefore he was isolated and
surrounded, which compelled the other Brigades to fight all day with
their left flank uncovered, and to make futile efiorts to help him—
efforts which finally disorganised the whole line of defence.

After Albertone’s Brigade had passed. the remainder moved on
again and by 5-15 Dabormida had occupied the hill of Rebbi Arieni.
in rear of the Spur of Belah, which had been given to him as his first
objective. At 3-30 Arimondi’s Brigade began to get into position on
Dabormida’s left. according to plan. The Reserve column was in
sight and all seemed well except that Albertone was not in his
appointed place on the left, a fact which Baratieri did not realise
for some time.

In the meanwhile, the Abyssinian army was awake and moving.
The great chance had at last arrived. Contrary to Menelik’s most
sanguine hopes the Italianshad actually left their strong position and
moved out into some of the most difficult country in Ethiopia. The
whole Ethiopian host sprang to arms and hurried to envelop the
invaders.

The first exchange of shots occurred at about 6 a... from
Abyssinians at the true hill of Enda Kidane Meret. At about the same
time Baratieri reached the hill of Rebbi Arienni. The sound of firing
from so far in advance of the true position does not appear to have
alarmed him and he thought that it came from scouts pushed out
well in front by Albertone, and his anxiety seems to have been
centred on the movements of Dabormida’s Brigade, for he knew that
only about three miles in front of his right there was a large concen-
tration of Abyssinians.

He spent the next hour reconnoitring the ground to his front
and right and. shortly before 7 A, ordered Dabormida to occupy
the Spur of Belah. He ordered him at the same time ‘to join
hands as quickly as possible with Albertone.”” This was another
order which led to disastrous results. What Baratieri probably
intended was that, after occupying the Spur of Belah, Dabormida
should continue to advance with some of his troops and join hands
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with Albertone, whom he believed to be quite close. What actually
happened was that Dabormida evidently took the order to mean tha
he was to advance without delay to the help of Albertone and, not
knowing exactly where he was, and owing to the difficulty of the
country, was eventually led away towards the North, out of touch
with either Albertone or Arimondi and became entirely isolated.

At 8-15 Baratieri saw, for the first time, from the height of Mount
Esasho, where he had taken his stand, that Albertone was very
seriously engaged. The situation was now evident to him but he did
not recall Albertone, because, as he explained afterwards, the rest of
his force was not yet deployed and he feared that he would not be
able to support the retirement effectively. Messages now began to
arrive from Albertone and Baratieri galloped over to the height of
Mount Raio, immediately behind Mount Belah,and, arriving there, the
seriousness of the position was brought home to him by a stream
of wounded and fugitive Ascari of Albertone’s Brigade. Briefly,
what had happened to Albertone was this. On crossing the hill of
Enda Kidane Meret, his leading battalion had come into collision
with the Abyssinians who were massing on the other side. They
were speedily heavily involved and Albertone sent them an order
to retire. The rest of his brigade was disposed as follows: one
Native battalion was on the right, resting on Mount Gusoso, a height
to the right of Enda Kidane Meret; one Native battalion was on
the left in the undulating valley before Enda Kidane Meret; the
remaining battalion was behind the centre in reserve, and his gups
were in the centre in advance of his reserve battalion.

When the advanced battalion started to retire, the Abyssinians
hurled themselves forward and the battalion was thrown back in
disorder upon the rest of the brigade. The action now became
general.

The Abyssinians advanced in overwhelming numbers in their
usual half-moon formation and their right had soon completely
enveloped the position, reaching as far as Mount Semaiata, well in
Albertone’s rear, while their left obtained a {ooting on Mount Gusoso,
on his right. By occupying Mount Gusoso the Abyssinians really
decided the day for they here drove a wedge into the Italian position,
and eventually, pushing Albertone to their right and Dabormida to
their left, captured the Spur of Belah and rendered Arimondi’s
position untenable, Their first attacks were repulsed, but sheer
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weight of numbers soon began to tell and a terrific onslaught on
Albertone’s left battalion finally crumpled up the brigade.

Albertone threw his reserve battalion into the fight in an effort
to stay the tide, but it was too late and the numbers of the enemy
were being momentarily increased. This reserve battalion, from all
accounts, put up a very gallant fight and was practically annihilated
where it stood, so that it was not until about 10-30 that Albertone gave
the ordertoretire, ordering theItalian batteriestocoverthe retreatand
to ““sacrifice themselves wherethey stood.” This they did, fighting
the guns to the last round, when the enemy rushed in and they were
annihilated to a man. The retirement was at first orderly, but the
enemy had so completely enveloped the force that there was never
much chance of escape and only a shattered remnant succeeded in
falling back on the remainder of the Italian troops. General
Albertone himself was taken prisoner, 48 Italian officers out of a total
of 81 were killed and practically all the rest wounded and made
prisoners.

While this tragedy was being enacted Baratieri sent to find
out where Dabormida was, for he now realised that his right was out
of touch as well as his left. He sent him two messages to support
Albertone but neither of them arrived and he neither knewDabormida’s
real position nor the fact that he was now far out to the right and
was already heavily engaged on his ownaccount. He believed that his
right was secure and that the Spur of Belah was occupied by
Dabormida.

In point of fact, this all-important position, which commanded
Arimondi’s right flank and his line of retreat, was not occupied by any
troops whatever. It is easy to be wise after the event ; nevertheless
itis difficult to understand the failure of inter-communication, the bad
orders, the misunderstanding of orders and the failure of orders to
reach their destinations, which seems to have been the rule rather
than the exception throughout the day.

While Baratieri was endeavouring to stem the onrush of the enemy
on his left, who were streaming forward in pursuit of, and round the
flanks of, the remnants of Albertone’s Brigade, a huge mass of
Abyssinians emerged from the valley in front of the Spur of Belah
and in a very short time werein possession of this vital feature. All
hope of establishing contact with Dabormida was now at an end. The
Abyssinians had succeeded in separating the Italian force, each
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portion of which was now isolated and faced with an enemy six o
seven times its superior in numbers, nearly as well armed and filled
with fanatical fury raised to white-heat by its initial success. An
effort was made to counter-attack for the recovery of the Spur,
but the attempt was repulsed with severe losses.

The units on the Hill of Belah and on Mount Belah were now
outflanked and were soon compelled to give ground. Baratieri sent
order after order to them to hold the Mount at all costs and sent a
battalion from his reserve to help them. The Bersaglieri rallied
and held their ground for a time, but the situation was now beyond
recovery. The Abyssinians were by now pouring after and over-
running the fleeing remnants of Albertone’s brigade and rapidly
working round the flank and rear of the reserve.

It was at this juncture that a native battalion on the left of
Arimondi’s brigade broke and fled. This decided Baratieri to order a
general retirement and he was still so much in ignorance of the real
position of affairs that he has recorded that he believed that a
retirement could be safely carried out covered by Dabormida’s
brigade of the true position of which he was still ignorant.

It is now necessary to return to Dabormida’s movements. On
receiving Baratieri’s order to “join hands with Albertone’’ he
proceeded past the Spur of Belah in the direction in which he thought
Albertone was. Owing probably to the difficulty of the country,
however, he bore towards the right instead of the left and presently
found himself in a valley some 3} miles from Rebbi Arienni, well in
front of and to the right of the Spur of Belah. There were heights
to the right and to the left and the valley in the centre. Abyssinians
were seen on the left and Dabormida sent off a message to Baratieri
at 9-15 which explains much of the subsequent action.  Exteunsive
encampments of Abyssinians are to be seen to the North of Adowa ;
a strong column is advancing from them towards the Native
Brigade (Albertone’s); I am holding out my hand to it, while
keeping a strong body of troops massed near the road that leads from
Rebbi Arienni to Adowa, and watching the heights on the right.”

A Native battalion was sent to the left in the direction in which
it was thought that Albertone’s brigade lay and a company of
irregulars was ordered to the high ground on the right. As these two
bodies moved across the plain they saw the enemy massing on
the heights and a race developed.
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The native battalion on the left gained the height which they had
beeri ordered to make good, only to find another height bevond. They
at once made for this and managed to reach it just hefore the
Abyssinians. Now, however, they found that thev were up against
an overwhelmingly superior force of the enemy and were gradually
compelled to give ground. The irregulars were still in the plain and
were caught by the rapid advance of the Abyssinians. The enemy
were now pressing forward on all sides in ever-increasing numbers and
moving with extreme rapidity over the broken ground so that in a
very short time the Native battalion on the heights and the irregulars
on the plain were overrun and virtually wiped out. The remainder
of the brigade was now deployed, partly on the high ground on the
left of the plain and partly in the valley itself. They had hardly got
into position before a dense mass of Abyssinians and Galla horsemen,
taking advantage of the cover provided by the tall grass and the
broken ground, flung themselves upon the Italian line.

The Italians stood firm and the attack was repulsed with heavy
loss. Dabormida as yet felt no very great anxicty. Apart from the
losses of the native battalion his casualties had not been very heavy
and on his left rear he could see a battalion of Arimondi’s brigade,
so thatit seemed all was well in that direction. Actually this battalion
was one which had been ordered forward, early in the day, to establish
contact with Dabormida’s brigade. Colonel De Amicis. commanding
this battalion was soon attacked by large numbers of the Abyssinians
who were trying to surround Dabormida’s brigade, and, realising the
importance of protecting the flank of the 2nd Brigade, gave upall idea
of rejoining his own brigade and occupied a strong position on
Dabormida’s left rear. This move prevented the enemy from
completely surrounding the 2nd Brigade early in the day.

Dabormida sent one of his battlions to support De Amicis and
they succeeded in repelling a strong attack so that, by twelve
o’cfock, the fire on both his front and flank had died down so that
he had as yet no cause for alarm, being unaware of the disaster which
had befallen the rest of the force. It was not until he was furiously
attacked by the masses of Abyssinians let loose by the destruction
of Albertone’s and Arimondi’s brigades that he was, in his turn,
overwhelmed.

Tn the meantime complete and utter disaster had overtaken the
main force. Having given the order to retire on the left, Baratieri
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rode over to Rebbi Arienni on the right where he found that the
confusion was already such as to make any attempt at an orderly
retirement out of the question. The enemy were crowning the
heights of the Spur of Belah and Mount Belah and pouring a heavy
fire into the confused mass of broken troops in the valley below. The
reserve had been gradually used up and only one battalion remained
more or less intact. With this the General attempted to make a last
stand but by now the Abyssinians were pouring on in an ever increas-
ing torrent from the front and both flanks, and they were carried away
by the stream of fugitives, with whom the enemy were now inter-
mingled. Units no longer existed, and, except for isolated groups of
Ttalian troops, all resistance was at an end and the broken force
streamed away along the tracks to Sauria in a confused mass of
Italians and Ascari, wounded men and transport animals. The
Abyssinians swarmed over every hill and mound, pouring a deadly
fire at close range into the disordered masses and, their enthusiasm
raised to a pitch of fury by seeing the white men in flight, repeatedly
dashed into the column with sword, spear and knife.

Baratieri and other individual officers made attempts to rally the
troops but their fatigue and demoralisation were now complete.

In his own account of the retreat Baratieri concludes his descrip-
tion with the tragic words: “ And we continued along our path
of sorrow.”

It was indeed a path of sorrow on which General Baratieri
followed his shattered army.

The Abyssinians did not continue their pursuit for more than
about nine miles and at sunset the battered column reached a small
village where they were able to rest for an hour and a half, then
continuing the march, now in some semblance of order, under cover
of darkness. Three times did the column lose its way during the
night but at last the remnants struggled into the fort of Adi Caje,
from where Baratieri sent off his famous telegram announcing the
disaster. It is not surprising to read that those about him feared that
his reason was departing. '

All this time Baratieri was ignorant of the fate of Dabormida’s
brigade. Having dealt with the remainder of the Italian force the
Abyssinians were now free to turn their attention to the 2nd Brigade
and swarmed forward to the attack. Dabormida delivered a vigorous

counter-attack which drove the enemy back with heavy loss but the
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triumph was short-lived for the Abyssinians were now closing in in
huge numbers on his flanks and rear, many giving up the pursuit of
the main force to swarm back to deal with the one remaining Italian
column. At length Dabormida was compelled to order a general
retirement. His retirement is regarded by the Jtalians as the one
bright spot of that day of disaster for, although assailed on all sides,
the retreat did not develop into the complete rout of the rest of the
force and this was largely due to the stand made by the battalion of
De Amicis, which held its ground and was able, in some degree, to
cover the retreat of the rest of the brigade.

Dabormida himself was killed leading a counter-attack, as was
De Amicis, practically the whole of whose battalion was wiped out.

The artillery was caught by the Abyssinians and the men and
animals slaughtered. Under cover of the stand made by the
battalion of De Amicis and by dint of several counter-attacks, the 2rd
Brigade, although suffering severe casualties, withdrew in fairly
good order. The elements saved the survivors for, as they wound
their way along the difficult tracks, under fire from the Abyssinians
who hurried to occupy every vantage point along the line of retreat,
darkness began to fall and a violent thunderstorm broke which
prevented the enemy from closing in on the column.

The Battle of Adowa was over.

As the remnants of the Italian force struggled painfully over the
rugged hillsides there rose behind them the Ambharic song of triumph :
¢ Mow, mow down the tender grass, Ebalgume! Ebalgume! The
corn of Italy that was sown in Tigre has been reaped by Abba Dagno,*
and he has given it to the birds.”

The Ttalian losses at Adowa were 2,918 white N. C. Os. and men
killed, 430 wounded and 954 missing; 261 officers killed or missing
and 31 officers wounded ; about 2,000 Ascari killed and 958 wounded.
The small number of wounded men speaks ill for the Abyssinians and
it is certain that large numbers of wounded were massacred out of
hand. Apart from killed, wounded and those never accounted for,
there were 1,865 Italians taken prisoner and ab least 1,000 Ascari.
The prisoners suffered terrible hardships during their captivity,
many of them dying, while a number were shockingly mutilated.

The disaster was complete and by the terms of the subsequent Peace
Treaty Italy acknowledged the absolute independence of Ethiopia.

*Abba Da.gné was the name given to Menelik because the horse he rode at Adowa
was called Dagno, '

D
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THE BOX
By F. T.

In the bad old days, before the value of barbed wire as a deterrent
to thieves was realised, many and extraordinary were the robberies
committed by Border raiders in the cantonments within their reach.
Among these raiders there was none more skilful, daring, and ruthless
than Ahmad Khan, son of Ismail, commonly known as Tor from his
dark and forbidding countenance. It was he who lifted, in the
manner of the heroof Kipling’s poem, two valuable polo ponies from
the Colonel’s stable, and rode them across the Border, whence they
never returned ; it was he who with five companions stole the rifles
from a regiment which shall be nameless, and it was again he who
performed the almost miraculous feat of depriving a sleeping officer
not only of his wardrobe but also of his bedclothes without disturbing
him. Many and dark were the tales of his prowess and his crimes.

One spring when many officers had gone to the War, and their
kit and household property was stored in a disused granary, adjoining
the lines of a certain regiment, Tor planned a raid. Even the most
daring raider does not provoke a fight if he can help it, and this store
house, full of other men’s goods and chattels and only loosely guarded,
seemed to afford an admirable opportunity for some quiet looting.

The raid was almost, but not quite, successful. Tor and his
companions, leaving one man to guard their line of retreat, broke
open the door, entered, smashed open boxes and trunks, and swiftly
and systematically loaded themselves with loot. It was on the whole
a disappointing haul, but as they were leaving Tor’s eye fell on a
long brass-bound wooden case lying by itself in a corner. It was
heavy and solid, shaped rather like a large ammunition box, and
obviously held things of value, ammunition perhaps or even rupees.

Tor was still stooping over it when from outside came a sharp
challenge and a shot, followed immediately by another. Like a flash
Tor picked up the box, gave a quick signal to his companions and
bolted from the store house. Across the open they went, trusting
to the darkness to hide them from the guard who had rushed out at
the sound of the shot. Luckily for them the guard house was some
distance away from where the sentry had fired and before the guard
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could collect its scattered wits, the raiders had vanished in the dark-
pess. In afew minutes they had put a mile between themselves and
the cantonment and halting in a belt of thick jungle took stock of
their position.

Normally after a successful raid the gang would lie up for the
day in some safe spot not far from the scene of their exploit, divide the
spoil and wait for darkness in which to make good their escape to the
border, thirty miles away. But on this occasion shots had been
fired, they had left a dead or dying sentry hehind them, and one of their
number was wounded in the thigh. The alarm had been given, in half
an hour the pursuit would be out, and they must put all the distance
they could between themselves and their pursuers without any delay.

And so off they set towards the hills, loaded with their loot. two
of them carrying the box and the wounded man lagging in the rear.
By noon they had reached the edgeof the cultivation and paused again.
The pursuit was now hot behind them and far off across the long stony
slopes which lay between them and safety they could see the dust
rising from a detachment of cavalry moving out to block the passes.
The wounded man could no longer stand the pace and they left him by
a stream. Here too they left most of the loot : only the box they
carried with them, the preciousbrass-bound box whose contents Tor
insisted would surely repay their efforts if only they could get it across
the Border.

Off they went again trailing along at the untiring dog-trot of the
frontier thief, four panting desperate men, determined to win to safety
if they could, and if not to die fighting. So hot was the pace that the
pursuit dropped back and for a time it looked as if the gang would
escape. But they had reckoned without two instruments of modern
warfare, the telephone and the bomb. As they topped the last slope
and hurried down towards the great ravine which ran up to the hills
and safety, they heard a shout. Not half a mile away blocking their
path was a detachment of police, summoned early that morning by
telephone from an outlying post to guard this very place. A shot
whistled over their heads and another and another. Down they
plunged into the ravine, up a side nullah and into a cave, a well
known hiding place for many a raiding gang and one from which more
than one raider had escaped under cover of darkness. A narrow
entrance commanded the approaches and in the hands of desperate
men it was well nigh inll_oossible to rush it. But from the inside of the
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cave it was not possible to see the top of the ravine opposite, and
though rifle fire from this vantage point might be of no effect, a few
well directed bombs into the cave mouth should soon make it
uninhabitable.

And so it proved. Half an hour later the pursuit party from
the cantonment came up, dispositions were made and the gang called
upon to surrender. A contemptuous refusal was the only reply.
Whereupon three Mills bombs in quick succession burst on and through
the entrance. Hardly had the roar of the explosion died away when
out of the smoke still swirling round the cave mouth sprang three
figures. A volley from the opposite bank, and they dropped in their
tracks. The fourth man, badly wounded, crawled into the open and
surrendered.

A few minutes later the police officer in command of the pursuit
party was questioning the wounded man.

“You’d never have caught us,” the captive said, ““if it hadn’t
been for that box. Tor wouldn’t leave it: he said it was full of
rupees or ammunition.”

“What box ? ”* asked the mystified officer.

“It’s in the cave, we brought it, Tor wouldn’t drop it...... but
it kept us back. ...it was very heavy....” The raider’s voice trailed
away.

The police officer walked across into the cave. He returned in
a few minutes, with a queer smile on his face, and came over to where
his junior was contemplating the bodies of the dead raiders.

“Well,” he said, “he was a blackguard, was Tor, and we’re well
rid of him. But he was a brave man according to his lights, a very
brave man I should say, and I'm rather glad that he never knew and
now presumably will never know . that he sacrificed his life in an

attempt to carry off the latest edition of the Encyclopadia Britannica,
complete in brass-bound walnut case!™
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JAMBRAL 1917
By Capraixy F. Mackeszig, 15TH Punsar Recivext.

On 20th November 1917 many regiments added another name to
their roll of battle honours, but to the Royal Tank Corps ““Cambrai
was not ““another’ but “the” battle honcur of the Great War.
At Cambrai the existence of the Corps was at stake ; success meant
retention and expansion, failure discredit beyond redemption.

The immediate objective of the attack was the hreaching of the
Hindenburg Line between the St. Quentin Canal and (fanal du Nord,
and the responsibility for achieving this rested with the Tanks. The
attack was a complete success and much has been written in praise
of the Corps and the many stirring incidents which occurred that
day ; but the preparations for the battle, the secrecy observed, the
surprise effected and co-operation hetween Tank and Infantry has
been lost sight of.

It is with these aspects rather than with the battle itself that it
is proposed to deal in this article.

Up to November 1917 the success of tanks had always been
impaired by the nature of the ground selected ; their debut had been
made on the Somme in July 1916, the worst shell-stricken area in
France ; the ground selected in the Autumn of 1916 was no better ;
attempts to manceuvre in the Ypres Salient were usually defeated
by mud and their final employment in the morass of Passchendaele
after the torrential rain of 31st July 1917 was merely suicidal.

In the Cambrai area tanks were given a fair deal, the ground
generally speaking was good, but there was one obstacle, the
Hindenburg Line, which it was impossible for tanks to cross
without special equipment ; the second asset in the Cambral Area
was the possibility of surprise.

The Fascine.—The span of a Mark IV tank was between 10 and
11 feet, but it was known that the Hindenburg Line in parts was as
much as 13 feet wide. To overcome the crossing difficulty a stepping
stone was devised ; this consisted of a large fascine made of brush-
wood over 4 feet in height and about 10 feet long; this fascine was
secured by chains and when in position rode on the hood of the tank;
it was mechanically kept in position and its release was effected by
turning the handle of the releasing gear which was inside the tank.
The function of this fascine was to roll forward over the nose of the
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tank into the trench and to form a stepping stone for the tank to
cross by.

The Box Formation.—To make the most economic use of the
fascines a system of leap-frogging tanks was introduced and given
the name of * The Box Formation.” Treating the enemy’s defences
as three lines of trenches, tanks were divided into sections of three
moving in single file. Upon reaching the first trench the leader
dropped his fascine into the trench, but without crossing swung left,
and moving along the parapet engaged the enemy in that trench.
Meanwhile, the second tank, using the stepping stone provided by the
first, advanced straight to the selected crossing place in the second
trench and there depositing its fascine swung left and repeated the
tactics of the first tank. The third tank, using the stepping stones
of the first and second, deposited its fascine in the third trench and
repeated the tactics of the other two. Finally, the first tank, having
done all the damage it could to the enemy in the first trench, moved
forward across the second and third trenches and halted on the far
side of the third where it was joined by the other two ; the section
being now united was ready to receive orders for a further advance.
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Co-operation.—The wire entanglement in front of the enemy
main position was known to be very formidable and untouched by
shell fire. In order that the infantry in the attack should take full
advantage of the track laid by the tank through the wire, rehearsals
of Box Formation tactics were carried out behind the line by tank
and Infantry battalions. Infantry platoons were detailed to follow
each tank up to the point where their own tasks began and, to
facilitate recognition, each tank carried a painted design on the
petrol shield in rear.

Naturally there were many instances where theory and practice
did not agree.

Blindfold in Baitle—In my own section there was one tank
which was engaged early by enemy machine-gun fire, the fire being
directed at the fascine. Without doing serious damage it affected
the release mechanism and when the Tank Commander turned the
handle inside to roll his fascine into the trench the furthest it would
go was on to the tracks in front of the driver’s window.

The tank was now on the brink of the Hindenburg trench and
the view forward was restricted to about 6 feet. The Tank Commander
wisely backed and, swinging left, carried out the rest of his programme
as best he could, eventually crossing where a direct hit from a heavy
shell had destroyed both parapet and parados. On reaching an
open incline on the far side the tank was put sharply into reverse and
the fascine that refused to go forward rolled backward over the tail.

Secrecy.—To ensure secrecy every move forward to the
concentration area was carried out under cover of darkness. My
own battalion moved from Bray on the Somme to Le Platean,
picking up fascines en route. Only those who have tried to drive
an old Mark IV tank off a ramp on to an open truck in pitch dark
with less than a foot to spare on either side can appreciate the difficulty
and anxiety. There is only one greater form of anxiety and that is
to drive the same tank backwards off the train in the dark, especially
when you are furthest from the ramp and have the pleasure of
negotiating eleven empty trucks before reaching the ramp. Inspite of
these difficulties statistics show that, except for a collision between a
lorry and a tank at a level crossing, in which the lorry came off second
best, no serious accident in the entraining and detraining movements

occurred.
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Autumn Camouflage.— Fashions change in camouflage as well
as in other things. It was felt that the green nets with which we had
covered our tanks during Summer would look out of placein November,
so fresh nets were issued into which were introduced autumnal tints
of red and gold. These nets were looked upon by us as a necessary
evil ; they weighed a great deal, occupied much space and were
inflammable. During the night march from our detraining point at
Heudicourt to the tankodrome nets were carried on the roof of each
tank. The exhaust pipe also traversed the roof and it was not long
before one of the nets caught alight and started a real bonfire. Every
pyrene in the company was sent to extinguish it and we prayed that
che enemy had not seen the remainder of us silhouetted against the
blaze. )

The last 48 hours.—The move to the concentration area having
been carried out secretly and successfully, no risk was run during the
last two days of undoing the good work. The Parking place selected
~or the tanks of my battalion was close beneath a high bank ; this
enabled camouflage nets to be spread above, and clear of, the vehicle
thereby disclosing no outline, which is the secret of good concealment
from the air. Also, for several hours each day, the tanks remained
in natural shadow caused by the bank. A guard of minimum
strength remained in the vicinity, otherwise no one was allowed to
approach the position during hours of day light. The result was so
successful that no trace of the tanks could be seen in the photographs
taken by our own special reconnaissance planes. Meanwhile, the
troops were also kept under cover, my battalion was allotted quarters
in the Catacombs of Heudicourt. Presumably they were the
tunnels of a disused mine, but whether catacombs or mine it was,
without doubt, the most depressing place to spend the two days
before an engagement. Shortly before sunset we emerged from our
“tombs ” and marched a couple of miles to the tanks. All night
long the work of preparing for action went on.

The bigger items included :— )

Ammunition.—Filling the shell racks with 200 rds. of 6 pdr.
ammunition. Loading magazines for four Lewis guns and issuing
revolver ammunition.

~ Petrol.—Filling to capacity the seventy-gallon tank, all hand
done from two-gallon tins.

Water —Filling theforty-gallon radiator, also from two-gallon tins,
and keeping a sharp look-out in the dark to see that a tin containing
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water did not stray to the petrol filling party as happened to one
unfortunate crew. Filling the drinking water tanks.

01l and Grease.—The oiling and greasing of about eighty caps
and rollers.

Tracks.—Work on the tracks was the most arduous. Every
third plate in the track had to be fitted with a “spud,” or iron
extension, which gave the track a better grip in muddy ground.
“ Spuds ” were mass production articles and often refused to fit the
track especially if the latter was in any degree bent. With their
bands numb with cold the crews spent hours each night wrenching
and hammering, trying to persuade nuts and bolts to fit. After the
spuds came the unditching beam, a huge iron-wood beam which was
positioned on rails at the tail of thetank, to be used as a last extremity
if really wet ground was encountered, a cumbersome but very efficient
device.

Eiceteras.—When the outside of the tank had been prepared for
action and petrol, water, grease, oil and ammunition were complete,
it still remained to find room inside for the “ etceteras *’ chief among
which were the camouflage net, picks, shovels, periscopes, signalling
shutters, smoke bombs, crowbars, food for the crew, a box of spare
ammunition for the infantry, a cork mattress (use unknown) also for
the infantry, great coats for the crew and last but not least a cage of
carrier pigeons. Having now filled the tank from floor to roof it
only remained to insert nine human beings complete with tin hats,
equipment and gas masks and you get a picture of a tank as she went

into action at the battle of Cambrai.
* ® * * * *

The Action and After.—As stated earlier in this article it is not
the writer’s intention to describe the battle as seen from a tank or
to account for the mattress, much less the carrier pigeons. These
and more important items will be recorded in sufficient detail in the
“ Official History of the War 1917, but it may not be out of place to
quote here the comments of a German critic, particularly where his
remarks refer to the degree of surprise effected. The remarks are
taken from  Kritik des Weltkrieges ” written some years ago by
that very able author Captain Hans Ritter. He writes: * The
British, following on their offensive in Flanders, delivered a subsidiary
attack South-West of Cambrai. The German line in this sector was
apparently secured against surprise by the strongly fortified Siegfried
Line, and its extensive wire entanglements, and thus was only thinly
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held. Previous experience had shown that an attack here could only
be carried out after several days’ preparation by powerful masses of
artillery so that there would be ample time to bring up the necessary
reinforcements. But the British, in addition to their strategic aims,
were about to carry out a new tactical experiment ; without making
any attempt to blow a breach with artillery, they resolved to try
and smash a gap with tanks. And they succeeded in so doing. The
new device had this advantage over the former system, that it did
away with the necessity for lengthy and obvious preparations before
the offensive, for the tanks need only be brought forward to their
jumping off line the previous night. This formed the ideal method
for a surprise offensive on a large seale...................... The
attack came as the most complete of surprises ; the tanks overran or
broke through our trenches and our infantry, and, following close
behind them, caught the garrisons in their dugouts............ this
lesson (i.e., surprise) the German High Command took to heart with
regard to the operations of 1918 but not, alas! the lesson that the tank
was the best and most effective method of securing Surprise.”



410

DEBT
By “ M. Stoxg.”

It has been ordained, and rightly, that it is the responsibility
of the Commanding Officer to see that young officers live within their
means. Rightly because no other person can possibly be held so
responsible. From the aspect of professional training alone, this
responsibility is justly placed Personal debt is scarcely a good
basis on which to build sound training in administration and interior
economy. Incidentally, no amount of argument can obscure the fact
that an officer who cannot manage his own affairs is scarcely the one
best fitted to direct and superintend the administrative affairs of others.
Another aspect too is that the ever pressing incubus of debt must
militate against the efficient performance of every duty. Debt is
closely wrapped up with the Commanding Officer’s responsibility for
the training and efficiency of the young officer and the conclusion
appears inevitable that these matters cannot be divorced one from the
other.

But however it may be argued, the fact remains that the
Commanding Officer has been made responsible for steering his officers
clear of debt. It may therefore be of interest to examine how he is
to carry out this duty and if he fails, how he should deal with debt
cases.

The reader will here note that if it is possible to carry out the duty
any discussion of failure should not arise. Unfortunately the duty
is at all times extremely difficult and it is not too much to say that in
many cases it is almost impossible to carry out. This is so because
of the one characteristic common to all debt cases; the debtor will
prevaricate to the bitter end to conceal his financial condition. He
frequently seconds this invariable characteristic by tortuous loan and
credit manipulations which, when revealed, give rise to a wonder of
how one possessing such ° business” acumen should have so
mismanaged his own affairs initially. For those who happily have not
had to deal with these cases the thought may arise that this common
characteristic of prevarication is surely due to wrong treatment.
Do not dragoon the youngster or show him your distrust, you may
say, but treat him as a man of honour. Point out to him the truly
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terrible snowball effect of debt accumulating over years, accumulating
at the extortionate interest rates tragically common to this country,
until in the end there is danger of reaching a position from which rescue
is impossible, life becomes a nightmare and career is ruined. If he
has sense, surely he will respond to such argument ? Well, try it if
you will but don't build too highly on the hope of candid response
or honest co-operation.

The three cases on which this article is based have followed certain
general lines— :

(@) The young officer took his first loan from a money-lender
during his year’s attachment to a British unit in India.
(This was only discovered after the debacle.)

(6) On joining his Indian unit and at subsequent periods, he
reported himself free of debt.

(¢) Until the discovery of his debt his social activities and
general conduct gave no indication that he was living beyond
his means. There were neither wine, women nor gambling.

(d) After a period of years varying from 2 to 5 the thunderbolt
arrived in the form of a Civil Court attachment of 50 per
cent. of the officer’s pay in satisfaction of a civil suit:
usually in favour of a money-lender.

The last stage is usually followed by a general rally of the vultures
to the carcase. Word flashes round that credit is no longer good and
the bills and claims come pouring in. It may or it may not be possible
torescue the officer, but before dealing with these possibilities reference
will be made to the means which the Commanding Officer has to
prevent the young officer’s first indiscretions, or having committed
these, to save him before they become too serious.

On first joining his Indian unit, the officer should be asked if he is
free from debt. Ifsome measure of his confidence can be won before
this takes place and if the matter is dealt with sympathetically and
tactfully, the officer who is in debt may respond to such treatment.
The word “may > is used by design for experience goes to prove
that he is normally too afraid to confess. Conditions are too much for
him. He hates to confess his foolishness; to start his career in his
permanent unit under a cloud. He firmly believes too, that his debt
is a small one which, with a little effort, he can work off. How can
the Commanding Officer arrive at the truth ? It must be confessed
that he has little chance at this stage if the culprit is determined to
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be secretive. Occasionally, the young officer may give a loophole by
laying claim to a private income or to an allowance which gives
opportunity to ask for the production of proof from (i) Trustees,
Solicitors or Bankers, and (i) Relatives.

From the date of joining the Commanding Officer may take certain
precautions such as :— ,

(a) Forbid the joining of Clubs during the first year or two.
This is a drastic course and the more usual one is to limit
his Club to one and his monthly bill to a specified sum.

(6) The Club bill should be paid through the Mess bill; the
Commanding Officer inspecting the latter. His wine and
stores account with the Mess can also be limited in amount.

(c) He can be ordered to make up and submit each month a
statement of expenditure backed up by his bank pass book
and cheque book.

Buv here again, there is no conclusively satisfactory evidence.
It is usual that the greater the debt, the greater the determination
and resource used to conceal it, for it is relatively simple to conduct
operations outside the orbit of a bank account. The latter may
occasionally give a clue, ¢.e., suspicious lump sum credits offset by
abnormal expenses. Generally speaking, the Commanding Officer
is in an invidious position for rarely is more than a portion of the
evidence before him until the day when the denouement arrives.
Even then, the extent of the liabilities is difficult to assess for the
debtor conveniently forgets everything so far not brought to light and
is both * surprised ” and apologetic with each new debt disclosed.

If at this, or any preceding stage, it would appear possible to
rescue the officer (7.e., from funds provided by relatives, bank cover
for overdraft guaranteed by the other officers, etc.), there is one
action whick is imperative and which should be taken forthwith.
The money-lenders must be fought in Court. There are usually
several of these owing to their successive importunities having forced
the young officer to *“ borrow from Peter to pay Paul.” And, by the
way, “Paul” is rarely completely paid off. He merely receives
something on acecount from the sum borrowed from “ Peter,” and so
the process continues throughout the whole range of the Apostles.
The money-lenders claims must be contested on two counts;
firstly, to establish that the interest is extortionate and the whole
claim unconscionable, and secondly, to cause the full amount adjudged
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to be owed, capital and interest, to be fixed in the decree after which
no further interest may be permitted in law to accrue except such
as the Court decides. The decreed sums should then be paid into
Court which automatically rescinds any attachment orders on the
officer’s pay.

As soon as an officer is discovered to be in debt, there is only one
reasonable course for a Commanding Officer to take. He must
directly assume control of the financial transactions of the officer and
officially place him under certain restrictions. This applies whether
the officer can be rescued or not. In the former case he must be made
to repay by a monthly fixed sum, wholly or in part, the funds made
available to him. In the latter case, the officer is ““ down and out,”
resignation usually follows and his resources must, in his own interests,
be conserved with miserly niggardliness. A convenient method of
exercising this control and of imposing the limitations is on the
following lines :—

(z) A detailed budget of maximum monthly expenditure should
be drawn up for the officer.

(b) Based on (a), an Adjutant’s written order will be handed
to the officer specifying precisely the limits of this
expenditure and in how far his freedom of movement is
circumscribed, if at all. It will contain an order for the
resignation from Clubs, ete., and any restrictions on visits
to cinemas, races, ete.

(c) The officer will write a letter to his bank, countersigned by
the Commanding Officer, to the effect that in future his
account will only be operated upon by cheques signed by
both himself and his Commanding Officer, and will contain
the proviso that the order is not revocable except by
another written request similarly countersigned by his
Commanding Officer.

These steps completed, the officer must be under no.misunder-
standing as regards his position wvis-a-vis the Adjutant’s written
order, 7.e., disobedience of its terms brings him within the scope of the
Army Act.

To follow any contrary course such as relying on the personal
honour of the officer in question to live within his means and at the
same time torepay part of his debt, is not only taking unjustifiable
risks ; unjustiﬁable because past conduct lends no belief to support
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the possibility ; but it robs the officer of the best aid that can be
given to him at this juncture. The course suggested removes from
him the strain of attempting to square his finances, at which he has
already proved his inaptitude, and with thig burden removed from
his mind he has opportunity to devote himself whole-heartedly (and
probably gratefully) to his military duties.

If it has been possible to procure funds for the rescue of the
officer, then great care should be exercised in making disbursements.
Not every claim need be, or indeed should be, paid in full. Certain
categories are susceptible of settlement at figures considerably lower
than those claimed and, in fact, the funds may be so small as to
render no other course possible. As a first step to approaching this
matter, the debts should be listed under some such headings as
follows :—

(@) Court decrees.

(b) Debts of honour, 7.e., Mess and Club bills.

(¢) Loans from private persons (usually the most difficult of all
to discover).

(d) Tradesmen’s accounts.

The first and second categories must be paid in full, with this
proviso that where funds are especially small, club committees might
be asked to forego the subscriptions due. The third should be paid
in full if this course is possible, but without interest. The last should

3

be treated as a  part payment in full settlement ~* category. There
is nothing unusual or innately dishonest in this. Bad debts are a
normal and recognised concomitant of trading and the Trade is
usually only too willing to see settlement of an otherwise bad debt at
a price which, while giving no profit, at least entails no loss. It is
usually reasonable to deduct from 30 to 40 per cent. from such bills.
The trader’s assent is normally forthcoming when an’ outline of the
case is explained to him and it is made clear that funds are strictly
limited. The trader’s alternatives is to incur legal expenses in
fighting the case which leaves him no better off. There is one point
here worthy of special mention. Every receipt should bear the
words © Received the sum of so and so rupees in full satisfaction for all
goods received and services rendered up to so and so date.”” The
three words in italics alone have the requisite legal force to prevent
any future claim being substantiated on these debts, i.e., they render
null and void any claim to an unpaid balance on those debts,
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The last aspect of these lamentable cases to consider is the action
to be taken when rescue of the young officer is impossible. It is at
once apparent that if the officer remains in the service he will never
be free from debt. On the contrary, the tally of debt will accumu-
late to fabulous dimensions under the weight of which the officer will
rapidly cease to be of military value. With his pay under constant
attachment up to 50 per cent. he will be unable to maintain his
position as an officer. Resignation becomes inevitable not only as the
only avenue of escape but as providing the opportunity to start anew
elsewhere. In this case, the onus of settling debts of honour, such
as Club and Mess bills, falls upon the remaining officers and for this
purpose the Commanding Officer is justified in collecting from the
debtor officer certain assets, viz. :—

(a) His military arms, equipment and accoutrements (for
sale).

(b) 50 per cent. of any privilege leave pay he may be entitled
to after leaving India and immediately prior to the date
of resignation.

{¢) B0 per cent. of any gratuity.

If the officer’s pay is under Court attachment, which is almost
inevitable, the sums under (b) and (¢) should not be drawn in India.
The Court attachment has no force outside India and, therefore, purely
from the point of view of collecting the maxima assets, they should be
drawn outside India. Similar to the Bank letter already referred to,
the officer should sign a letter to the Military Secretary, India Office,
directing that 50 per cent. of (b) and (¢) be withheld by him and
remitted direct to his Commanding Officer. (N. B.—The amount
of 50 per cent. is the maximum permitted to be withheld in this
manner.) The letter will be countersigned by the Commanding Officer
and will contain the guarding clause to the effect that its provisions
are not revocable except by written order countersigned by the
Commanding Officer.

As regards passage on resignation, a Lee Concession passage
cannot be used but normally Army Headquarters will grant a second
class rail and steamer ticket from the unit to the port of disembarkation
overseas. Request for this must accompany the letter forwarding
the officer’s request to resign. Money must therefore be produced for
travelling expenses and for rail fare on disembarkation. This the
unit must provide. It should be handed to the officer together with
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a detailed statement of the items on which expenditure has been
calculated.

Most articles appearing in the Journal follow the admirable
practice of concluding with a recommendation or a solution. The
effort will now be made but with the greatest diffidence, for the
problem bristles with difficulties. Before putting suggestions
forward it is desired to stress that we are not necessarily dealing with
knaves; far from it. The typical case is the youngster, almost yet
a boy, who has never previously had exclusive charge of his own
finances. He receives a monthly income which, at first sight, appears
to him to be comparative wealth. He may be, and probably is, deter-
mined to live within his means, but he finds little if any help in past
experience to assist him in coping with the strange conditions of life in
India. No matter how advised, it is difficult for him to realise the full
import of changed money values in this country ; that there never is
a “normal >’ month ; that there is only one general plane of expendi-
ture for Europeans. He finds himself spending Rs. 50 or slightly
more than he receives each month. With the approach of the
time for him to join his Indian unit, the Bank becomes less and less
amenable........ he may require some new kit.......... a little
loan on “note of hand™........ easily repaid when he gets a
hundred a month more in the Indian Army. Poor fool, he never
seems to realise the devastating consequences of 6 per cent. compound
interest a month. And it may be of interest to note that when an
officer has crashed finally and his accounts are examined it becomes
clear how little he has got out of the tens of thousands of debt standing
in favour of money-lenders. Very often, he has in cold fact spent very
little more than an officer struggling along on his pay : “ spent ™ in the
sense of receiving goods or service for money paid, or rather, owed.
Tt is difficult to avoid the conclusion that many might be saved if only
they started on their career with a small reserve to tide them over
the first year or so when they are finding their feet. £100/- in the
first year would have saved many careers ultimately wrecked through
debt.

And for the suggestions aiming at rendering these lamentable
cases less frequent. These are given below and the intention under-
lying them is to afford assistance to Commanding Officers of the
Indian Army in carrying out an invidious and extremely difficult
duty ; aduty which the vast majority conscientiously attempt to carry
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out loyally and thoroughly :—

(a) Before leaving Sandhurst training should bhe given in the
keeping of private accounts. The method of budgeting, the difference
between ““capital’ and ‘‘recurring  expenditure should be
explained ; and the necessity for budgeting to leave a credit balance
be stressed. He should be taught to relate the private account book
with his bank pass book and his cheque hook. Apart from the
particular object for this, the training would give a good basis for the
cadets’ future responsibilities in army administration.

On a suitable occasion the true meaning of foreign money-lender’s
terms of business and their devastating consequences to the dehtor
should be well brought home to the cadets.

(b) During his first year of service in India, both British Army
and I. A. U. L. officers, should be most carefully shepherded. It is
within the knowledge of the writer that the great majority of British
units loyally attempt this. But advice and guidance should again
be reinforced by instruction. The young officer should be made to
submit, on the first of each month, his accounts for the last month
and his budget for the .next. The irksomeness of this action will
be nullified if it is treated as military training: the first step in
administration.






