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About the Occasional Paper

This paper examines Operation Sindoor, a landmark
politico-military campaign that redefined India’s
counterterrorism doctrine and showcased the nation’s
transition from strategic restraint to proactive deterrence.
Conducted over 90 hours in response to the Pahalgam
terror attack, the operation demonstrated India’s ability to
execute swift, precise, and multi-domain strikes deep
inside Pakistan using advanced indigenous technologies,
drones, and precision-guided munitions. This paper
highlights how Operation Sindoor embodied the principles
of Atmanirbhar Bharat, validating the integration of cyber,
space, and information warfare while maintaining
escalation control below the nuclear threshold. The
campaign underscored India’s growing capability to
impose costs on adversaries without breaching
international norms, reinforcing its image as a responsible
yet assertive regional power. Politically, it affirmed the
government’s ‘New normal’—tesolute retaliation against
terrorism irrespective of nuclear threats. Strategically, it
reflected unprecedented tri-service coordination and
operational innovation, even as it exposed gaps in
intelligence fusion, narrative control, and defence self-
reliance. This paper concludes that Operation Sindoor
exemplifies India’s technological strength and offers a
blueprint for artificial-intelligence-enabled hybrid warfare
ensuring strategic autonomy.






Introduction

The success of Operation Sindoor was acknowledged by
the nation at the Independence Day celebrations at Red
Fort on 15 Aug. The defining image of the event was the
flypast by two Mi-17 helicopters, one trooping the national
flag and other portraying the Operation Sindoor flag.! The
invitation cards too carried the operation’s distinct logo and
the floral decorations. The view cutters on the Gyanpath
showcased the insignia of the operation designed by
Lieutenant Colonel Harsh Gupta and Havildar Surinder
Singh.2 The operation has since come to be accepted as
India’s most decisive and technologically advanced
military response against cross-border terrorism. Within a
span of just 90 hours, the Indian Armed Forces using
advanced indigenous technologies had inflicted heavy
damage on terrorist hubs and strategic assets deep inside
Pakistani territory.

Operation Sindoor launched on 07 May 2025, in
response to the Pahalgam terror attack, was a calibrated
military and political message to Pakistan and showcased
India’s willingness for a swift, strong and bold response.
Its success has been hailed by the country’s top leadership,
both political and military, not only as a military triumph
but also as a demonstration of India’s new policy of self-
reliance and approach to modern warfare. The Prime
Minister (PM) himself along with numerous senior
Ministers and Government functionaries has repeatedly
emphasised the tectonic shift in India’s security doctrine,
which now embraces proactivity rather than restraint. This
paper seeks to explore the planning and policymaking
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behind the operation, as well as its intended objectives and
accomplishments, through the revelations, speeches, and
perspectives of key persons involved in Operation Sindoor.
It also analyses the shortcomings of the operation and
outlines the way forward, while investigating deeper
structural limitations in India’s foreign, defence, and
strategic postures.

Calibrated  Strikes:  Redefining  Counter-terror
Doctrine

The Indian reprisal was not aimed at territorial conquest
but at dismantling terror nurseries that have menaced India
for years. It combined clear political objectives with tightly
coordinated military execution. The operation addressed
the psychological impact of terror by replacing fear and
helplessness with action and resolve. It sent a clear
message to domestic and international audiences that India
would not hesitate to strike across borders and reframed the
nation’s image from a reactive victim to an assertive
responder.®

The operation was an excellent example of
calibrated use of force as coercive deterrent aimed at
preventing future proxy
violence. The Indian Air Force | The operation was
carried out precision strikes on | an excellent
identified terror camps and exqmple of
communication hubs, the Army calibrated use of

: force as coercive
mounted decisive retaliatory | qeterrent aimed at
actions along the Line of Control | preventing future

(LoC) to secure borders and | proxy violence.
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deny freedom of movement and the Navy asserted
dominance in the North Arabian Sea to signal a credible
blockade threat®. Concurrently, cyber and electronic-
warfare teams worked overtime to blunt Pakistan’s
countermeasures and paralyse hostile command-and-
control links. The coordinated attacks degraded terrorist
networks, command centres and critical infrastructure,
inflicted significant military and organisational damages
on Pakistan’s proxy apparatus and disrupted key defence
and communications systems. The ferocity of Indian
response engendered a high level of strategic shock that
forced Pakistan onto a defensive footing. Faced with the
spectre of further army retaliation and maritime pressure,
Pakistan asked for an immediate ceasefire. India,
nonetheless, made plain that any future discussions would
not be at the cost of its core
demand of a non-negotiable,

The coordinated

sustained campaign against | attacks degraded
terrorism emanating from across | terrorist networks,
the border. command centres
and critical
Operation Sindoor was | infrastructure,

as much about strategic | inflicted

messaging  as  frontline | significant military
outcomes.  Militarily, India | @nd organisational

validated integration of modern damages on

systems such as the S-400,
counter-drone  defences and
electronic warfare. Politically, it
exercised restraint by avoiding
territorial ~ occupation  and
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keeping escalation below the nuclear threshold. Ethically,
it framed the fight not against Pakistan as a nation, but
against terrorism as an affront to humanity; and
diplomatically, it underscored India’s willingness for peace
with its neighbours—but never under terror’s shadow.
India demonstrated escalation dominance by imposing
costs without sliding into prolonged war. It showcased its
counter-terror doctrine through credible pre-emptive and
punitive capability, reinforced deterrence by challenging
Pakistan’s use of terrorism as statecraft and elevated the
narrative by casting terrorism as a global threat that
transcends bilateral disputes.®

Political Leadership — Resolve and Intent

The PM in his address on the Independence Day 2025,
lauded the bravery of Indian armed forces in Operation
Sindoor. He said that the military campaign showcased
India’s ability to resolutely tackle terrorism. He reaffirmed
India’s resolve to dismantle Pakistan’s terror infrastructure
with a warning that nuclear threats or terrorism will be met
with decisive action. PM Modi’s articulation of the ‘New
Normal’® clarified three principles of India’s transformed
po_sture. Terrorism will b_e met The Prime

with strong, resolute retaliation. Minister in his
Nuclear threats will  not | 5qdress on the
intimidate India. No distinction | |ndependence Day
will be made between terrorists | 2025, lauded the

and their state sponsors. bravery of Indian
armed forces in
The PM also announced Operation

Mission Sudarshan Chakra, a | Sindoor.
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fully indigenous national shield to protect critical
infrastructure by 2035, reiterating India’s recent
technological and military progresses. Celebrating
achievements in space, energy and critical minerals, he
hailed Group Captain Subhanshu Shukla’s return from the
space station, progress in the Gaganyaan mission and the
launch of a National Deepwater Exploration Mission to
secure resources for India’s growth. This is not the first
time that the PM has hailed Operation Sindoor’s
magnificent success. It is nonetheless significant as coming
on Independence Day it puts to rest speculations and
doubts of naysayers and highlights a paradigm change in
India’s military resolve and use of hard power. In addition
to manned aircraft, India used drones in surveillance,
targeting, and strike roles. It also used drones for point-
target destruction, surveillance and UAVs for interdiction
missions. Both sides also

engaged in electronic warfare, | Nore recently at

targeting GPS and | the Combined
communication  systems of | Commanders’
unmanned platforms. Conference on 17

Sep 2025, Prime
More recently at the | Minister Narendra
Combined Commanders’ | Modi set the tone

Conference on 17 Sep 2025, PM | for modernisation
Narendra Modi set the tone for | @nd _
modernisation and | transformation

. . across India’s
transformation across India’s defence forces in
defence forces in the backdrop | {e backdrop of
of Operation Sindoor.® At the | Operation

forum themed “Year of Reforms | Sindoor.
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— Transforming for the Future’, he underscored the urgency
of battlefield readiness and adapting to new ‘Normals’. He
called for specific measures to strengthen jointness
amongst the services, stressing interoperability, integration
and structural reforms to ensure that the forces can operate
together effectively. PM also stressed on Atmanirbharta
(Self-reliance), urging momentum in indigenisation of
defence  technologies and manufacturing  while
commending recent achievements. He underlined the
importance of innovation, advising adaptation to modern
warfare domains such as space, cyber, information warfare,
and counter-drone systems, along with new tactics and
technologies.’

Reviewing the state of reforms undertaken over the
past two years, the PM directed the Defence Ministry
(MoD) to chart a progressive roadmap with a focus on
structural, administrative, and operational transformation.
He also assessed current
operational readiness, | The Prime
cautioning that emerging and | Minister tasked
‘Invisible’  threats—spanning | the Ministry of
information and cyber warfareas | Defence with
well as ideological, ecological, gxpedltlous_ly

. . . implementing
and  biological  domains— steps aligned with
mandate foresight, resilience, | jointness, self-
and agility in defence planning. | reliance, and
The PM tasked the MoD with | innovation, while
expeditiously ~ implementing | Preparing for
steps aligned with jointness, | Multi-domain
self-reliance, and innovation, operations,
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while preparing for multi-domain operations in evolving
battle spaces, including space and cyber, thereby
underpinning the push for comprehensive future-ready
reforms.

Indigenous Technology at the Core

At the Metro Phase-3 foundation ceremony in Bengaluru
on 10 Aug 2025, PM Narendra Modi credited indigenous
defence technology and the Make-in-India initiative for the
success of Operation Sindoor, placing it within the larger
narrative of Atmanirbhar Bharat (Self-reliant India). He
asserted that Make-in-India had powered the operation,
which showcased a new, assertive face of India that struck
deep inside Pakistan, decisively hitting terror hubs and
forcing Pakistan to yield within hours. PM Modi described
the offensive as a turning point in India’s counter-terror
strategy, emphasising that it highlighted the strength of
Indian technology, Artificial Intelligence (Al)-powered
defence systems and real-time digital platforms, while
reinforcing India’s emergence as a global hub of defence
and digital innovation.®

Raksha Mantri

Model of Modern Warfare Rajnath Singh has

Raksha Mantri (RM) Rajnath | continually hailed
Singh has continually hailed | Operation Sindoor
Operation Sindoor as amodel of | &S & model of 21%
21% Century warfare defined by Century warfare

defined b
technology, precision and self- technolog{/
reliance. During the precision and Self-
Independence Day | reliance.

commemorations he said that
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the operation was not only proof of India’s military
prowess but also a symbol of the nation’s growing self-
reliance in defence and commitment to indigenous
technology.® He underlined that nine major terror training
camps, including those of Lashkar-e-Taiba and Jaish-e-
Mohammed, were destroyed within minutes through
precision strikes without civilian casualties or violation of
international borders and linked this success to India’s
broader counter-terror campaign.

The RM also noted that the brief conflict
demonstrated critical shifts in air combat, with dominance
achieved  through  Beyond-Visual-Range  (BVR)
engagements, integrated air defence networks, drones and
precision-guided munitions.’® He also stressed that
logistics played a decisive role
with  smooth  mobilisation, | The Raksha
transport and supply under the | Mantri also noted
PM  Gati-Shakti initiative | that thebrief
ensuring timely delivery of conflict

q demonstrated
Weapons and resources. critical shifts in air

Later, at the Army War | combat, with

College, Mhow, on 27 Aug | dominance
2025, he stressed that the achieved t_hrough

. ) Beyond-Visual-
Jointness and Integration’ of the Range
Armed Forces, combined with | engagements,
effective strategic | integrated air
communication, were central to | defence networks,
the success of Sindoor, which set | dronesand
‘New benchmarks in synergy | Precision-guided
and coordination’, and munitions,
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showcased India’s readiness for every situation, and
reinforced the path of self-reliance in defence.!

Strategic Planning and Precision Execution

At the 62" Convocation of IIT Madras on 11 Jul 2025,
National Security Advisor Ajit Doval made candid
admissions on Operation Sindoor, asserting that India had
carried out precise, surgical strikes against terror hubs in
Pakistan and Pakistan-occupied Kashmir without collateral
damage. He exposed the falsity of Islamabad’s claims and
dismissed its refutations as hollow, while criticising biased
Western media outlets such as The New York Times for
amplifying Pakistani propaganda.'> Emphasising that
Operation Sindoor was both a military and strategic
communication victory, Mr Doval underlined how it
reinforced India’s credibility internationally while
showcasing the effectiveness of indigenous technologies
like BrahMos missiles and battlefield surveillance systems.
He wurged India’s youth to
harness innovation in Al, cyber | Mr Doval
defence and weapons | underlined how it
development, linking national | réinforced India’s
. . credibility
security to technological self- internationally
reliance. He positioned | \yhile showcasing
Operation  Sindoor as a | the effectiveness of
milestone on the path towards a | indigenous

powerful, secure and self-reliant | technologies like
India by 2047. BrahMos missiles

and battlefield
Chief of Defence Staff | surveillance

General Anil Chauhan has | systems.
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frequently emphasised the lessons of Operation Sindoor,
noting how Pakistan’s drone-based attacks were effectively
countered through indigenous systems and joint force
coordination. He stressed that the operation demonstrated
the decisive role of Unmanned Aerial Systems (UAS) and
counter-drone technologies, underscoring that dependence
on foreign systems limits operational resilience. Citing
global conflicts from Ukraine to the Middle East, he argued
that drones have altered the tactical balance of modern
warfare and emphasised that self-reliance in Unmanned
Aerial Vehicles (UAVs) and C-UAS is a strategic
imperative for India, with Sindoor serving as a pivotal case
study in indigenisation, innovation, and preparedness for
future wars.:

Defence Secretary, Rajesh Kumar Singh stated on
12 Sep 2025 that Operation Sindoor served as a reality
check to identify areas where India must improve and adapt
for future warfare. Certain capability gaps were
highlighted, especially in electronic warfare, counter-
unmanned systems, military-
grac_le drones for contested Rajesh Kumar
environments, and low-level Singh stated on 12
radars. The Defence Secretary | sen 2025 that
stressed the need to balance | Operation Sindoor
buying off-the-shelf equipment | served as a reality
through emergency procurement | check to identify
and developing indigenous | @reaswhere India
alternatives via Defence must improve and

adapt for future

Research and Development warfare.
Organisation (DRDO). While

Defence Secretary,
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short-term reliance on external procurement may continue,
the long-term goal is to achieve self-reliance in all critical
defence capabilities.*

While speaking at the 16" Air Chief Marshal LM
Katre Memorial Lecture in Bengaluru on 09 Aug 2025,
Chief of Air Staff (CAS) Air Chief Marshal AP Singh
underlined the meticulous planning and coordination
behind Operation Sindoor. He described it as a ninety-hour
coordinated military campaign that inflicted significant
damage on enemy infrastructure and assets. He said that
the operation was conducted after analysing enemy
patterns and behaviour and escalated engagement in a
calibrated manner, resulting in at least five confirmed
fighter kills and the destruction of a large number of
aircraft.’®> The CAS highlighted
that Airborne Warning and

Air Chief Marshal

Control  System (AWACYS) ﬁ‘rF: dz LTI%Z d the
platforms  enabled real-time | i 10us
command, control, and | planning and

surveillance, while fighters and
UAVs delivered devastating
precision strikes against
hangars, fuel depots and
command hubs. He stressed that
the operation exemplified full
synchronisation  across the
services, combining
intelligence-driven  targeting
with controlled escalation to
maximise impact.®
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The Army Chief, Gen Upendra Dwivedi on the
sidelines of an event, emphasised that narrative
management,  shaping  public  perceptions and
psychological dominance is as decisive as battlefield
success in modern conflicts like Operation Sindoor.
Victory, he asserted is ‘In the mind’. Gen Dwivedi
underscored that narrative management must be deliberate
with the aim of influencing both domestic and enemy
perceptions!’. The ‘Field Marshal’ example illustrates how
symbolic recognition can be weaponised for psychological
impact.

Analysis of Operation Sindoor

A Doctrinal Shift. Operation Sindoor was not a routine
military response but a pioneering counterstrike that
extended beyond conventional warfare. By combining
precise, intelligence-led strikes in Pakistan with
psychological and diplomatic messaging, the operation
reinforced national unity and resilience. It represented a
decisive shift in India’s security doctrine from a posture of
restraint to one of controlled proactivity and deterrence.

Stability—Instability Paradox and Escalation Dynamics.
The conflict illustrated the
stability—instability paradox of .
nuclear deterrence. While the was not a routine

military response
nuclear overhang prevented but a pioneering
escalation into full-scale war, it | counterstrike that
enabled lower-level bellicosity | extended beyond
such as missile duels, drone | conventional
attacks and cross-border air | Warfare.

Operation Sindoor
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engagements. India successfully called Pakistan’s bluff,
employing standoff strikes, retaliating against ballistic
missiles and drones, and thereby testing escalation
thresholds. This demonstrated India’s ability to signal
resolve  while containing  escalation, avoiding
uncontrollable consequences.

Modern Warfare Lessons. Operation Sindoor highlighted
that contemporary conflict is less about massed troops and
more about precision, technology and information
dominance. Precision munitions, drones, and standoff
weapons delivered devastating effects without crossing
borders. Cognitive warfare, including propaganda and
disinformation, proved equally decisive. These lessons
point to the reality of multi-domain hybrid conflicts, where
outcomes are shaped as much in the information sphere as
on the battlefield.

Strategic Challenges for India. For India, the challenge
lies in preparing for multi-front conflicts, with possible
collusion between China and Pakistan and instability in the
East. The operation underlined
the importance of being ready | Operation Sindoor
for simultaneous operations | highlighted that
across domains. This requires | contemporary
doctrinal evolution, joint-force | conflictis less
integration and empowering | @°0ut massed

L troops and more
junior commanders to adapt and

. . . about precision,
innovate in real time. technology and

information
dominance.
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Capability Development and Self-Reliance. Operation
Sindoor underscores the urgency of leveraging the ongoing
Revolution in Military Affairs (RMA) to achieve self-
reliance in dual-use technologies. Future readiness depends
on indigenous innovation in Al, robotics, hypersonics,
space systems, and cognitive warfare tools to counter rapid
obsolescence and reduce dependence on imports. Building
an Armed Forces—academia—industry  innovation
ecosystem and harnessing India’s economic scale and tech
talent are critical for sustaining military advantage.

Watershed Moment in Military Evolution. The
operation marks a watershed in India’s military evolution,
fusing technology with warfare, shifting from conventional
battles to multi-domain operations and proving India’s
ability to escalate decisively yet responsibly. The
operation’s legacy lies in institutionalising innovation,
refining doctrines through joint exercises, and
strengthening indigenous capacities to secure strategic
autonomy.

. . South Asia’s
Policy and Strategic | fragile geopolitics
Implications underscore the

tical b Asia’ persistenc_e of
Geopolitica Sout 188 | |ndo-Pakistan

fragile _geopolitics unders_core tensions, the

the persistence of Indo-Pakistan | rowing influence
tensions, the growing influence | of China and the
of China and the limited but | limited but
significant role of Russia in the | significant role of
region. While India has chosen | Russiain the

not to be part of military region.
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alliances, it must prepare for strategic autonomy by
boosting domestic defence capacity, investing in
infrastructure and managing regional complexities, as its
security challenges will largely have to be faced alone.

Pakistan-Plus: The New Multilateral Threat. A key
strategic revelation of the conflict was the emergence of a
Pakistan—China—Turkiye axis, with China providing real-
time targeting data and testing its weapons systems, while
Turkiye supplied combat drones and trained operators®é,
With nearly 81 per cent of Pakistan’s arsenal sourced from
China and Turkish-origin UAV swarms augmenting
missile strikes!®, India now faces a multilateral threat
environment where regional adversaries act as force
multipliers for each other.°

Emerging Strategic Paradigms. Operation Sindoor has
set benchmarks for future
countirterrorlls.m ope_rl;atlons b()j/ has set
use of precision st.rl es, rapi benchmarks for
response backed by intelligence, | fyture
integration of psychological | counterterrorism
warfare and diplomatic | operations by use
signalling. It has largely been | Of precision
regarded the world over as India | Strikes, rapid

. . response backed
moving towards a new doctrine

_ . by intelligence,
of calibrated deterrence, with integration of

Operation Sindoor

ethical and proportional | psychological
responses. warfare and
diplomatic

Lessons for Future Conflicts.
The conflict has also reinforced

signalling.
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critical lessons, the importance of information dominance
to shape perceptions, deep-strike capability to deliver
strategic shock and deter escalation, civil-military
coordination to accelerate decisions, and readiness for
hybrid warfare, where technology, unconventional tactics,
and psychological operations will be decisive in future
conflicts.

New Arms Race. Operation Sindoor also triggered notable
shifts in the regional arms market, with the performance of
China’s J-10C fighters and PL-15 missiles boosting
Beijing’s credibility as a cost-effective arms supplier and
intensifying its military outreach to Pakistan. This has led
to onset of a new arms race in South Asia, creating a two-
front strategic challenge for India. In response, India’s
defence acquisitions increasingly blend quick-strike
deterrence with indigenous capacity-building, ensuring it
does not fall behind in this evolving landscape.

Self-reliance and Atamnirbharta. Operation Sindoor
highlighted India’s growing self-reliance with indigenous
systems like Akash, SAMAR, and loitering munitions, but
also exposed continued dependence on foreign platforms
such as Rafales and AWACS.
Th nfli nderscor
Ch(iana’s C(zieepce:tning urglee chviifl highl?ghted India’s
) ] ’ growing self-
Pakistan deploying J-10C and | (eliance with
JF-17 jets armed with PL-15 | indigenous systems
missiles, one of  which | like Akash,
reportedly scored a combat kill | SAMAR, and
against an Indian Rafale?t, | loitering
demonstrating the lethality of munitions.
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Chinese missile technology in live battle. The lessons point
to the urgent need for India to fast-track indigenous
modernisation, expand private-sector production of
fighters, drones, and sensors, and raise defence capital
outlay to 40 per cent of the budget and overall spending to
2.5 per cent of GDP to sustain technological and
operational advantage®.

Operational Lessons. The following lessons can be
drawn:

o Operation  Sindoor exemplified key
principles of war—strategic surprise, unity of
command, simplicity, and concentration of force?3.
Operation Sindoor represented a doctrinal shift to a
sustained, multi-domain offensive under the
unified leadership of the Chief of Defence Staff.
This operation marked the first real-time display of
coordinated planning between the tri-services,
resulting in seamless execution despite the risk of
escalation?.

o Operation Sindoor reinforced critical
lessons  for  modern
warffa\re, foremost being exemplified key
the importance of full- principles of
force  synchronisation | \yar—strategic
between military | surprise, unity of
branches and the | command,
necessity ~ of  pre- | simplicity, and
emptive?, intelligence- concentration of
based targeting to shape force.

Operation Sindoor
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the battlefield. The conflict showcased the effective
use of stand-off weapons, drones, and precision
munitions within a compressed operational
timeframe, underlining India’s  escalation
dominance and ability to neutralise high-value
assets while maintaining strict operational
discipline. Air combat further revealed that long-
range BVR missile engagements are now decisive,
with  close-range dogfights rapidly losing
relevance. Equally, the campaign highlighted the
urgency of advancing Manned—Unmanned
Teaming, integrating fighters, UAVSs, and shared
data links under decentralised control to achieve
real-time adaptability and battlefield autonomy.

Key Messages. Operation Sindoor reinforced several key
messages:

. Military Self-Reliance. India’s growing
ability to fight with indigenous technologies from
drones to electronic
warfare suites proved

The
synchronisation of

decisive. : .

_ N the air force with
. Rapid Precision intelligence
Strikes. The operation agencies, ground
showcased India’s | command and
ability to launch quick, | <, rveillance
calibrated strikes that platforms created
cripple adversary assets | o ceamless
without risking | operational
escalation.

environment.
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. Integrated Warfare. The synchronisation
of the air force with intelligence agencies, ground
command and surveillance platforms created a
seamless operational environment.

. Global Optics. The operation sent a strong
message internationally that India would not
hesitate to respond to terror provocations with
precision and resolve, yet without breaching
international norms.

Limitations and Shortcomings

Though Operation Sindoor established India’s emergent
military maturity, indigenous capability and strategic
poise, it also reflected certain weaknesses that warrant
critical reflection. These limitations covering intelligence,
operational coordination, technology, diplomacy and
narrative control provide lessons for refining India’s
counterterror and hybrid-warfare doctrine. These critical
gaps must be addressed to ensure that such operations
become sustainable elements of

a proactive national security
doctrine.

Political Messaging. While the
political dispensations across the
divide displayed solidarity, key
questions  about  breaches,
protocol lapses and
accountability continue. The
operation exposed opacities in
India’s deterrence and strategic
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doctrine, particularly the gap between stated autonomy and
the absence of clear rebuttals to claims of alleged United
States involvement. This silence has reared uncertainty
among allies and adversaries alike. Debates also continue
over escalation thresholds, hybrid and digital threat
responses and the need for a more proactive deterrence
posture. Institutional complacency and lack of
transparency underline the need for systemic reforms.
Although national leadership emphasised resilience and
international support, reluctance to candidly discuss
shortcomings has hindered honest reckoning. Operation
Sindoor underscores that true credibility lies not only in
projecting strength but in sustained preparedness,
institutional accountability and the resolution to self-
correct.

Pakistan—China Nexus and Regional Security
Pressures. Operation Sindoor bared the growing military-
technological nexus between Pakistan and China, with
Beijing emerging as Islamabad’s key defence partner. It
supplied advanced military systems, many which were
tested during the conflict. This
partnership  serves  China’s | Operation Sindoor
broader strategy of keeping India | bared the growing
militarily hard-pressed on two | military-
fronts. Simultaneous Chinese | technological
outreach to Bangladesh and nexus between
Pakistan and
Myanmar  further  deepens

) ) . China, with
India’s  regional  dilemmas, | gg; jing emerging
reflecting a calibrated | as Islamabad’s key
encirclement strategy. defence partner.

22



Diplomatic Issues. Another key shortcoming of Operation
Sindoor was India’s inability to mobilise adequate
international  diplomatic  support,  despite  clear
substantiation of Pakistan’s terror sponsorship. Many
countries did not openly back India’s position, exposing
limitations in its crisis diplomacy and narrative building.
The Foreign Minister’s extensive outreach to various
nations and multilateral forums yielded limited impact,
while Pakistan adeptly portrayed itself as a victim of
aggression. Global reactions revealed that while India
succeeded militarily, its narrative control in multilateral
forums lagged. This disconnect between India’s strategic
intent and its diplomatic messaging highlights both
communication gaps and the limited utility of its strategic
partnerships in times of crisis, especially when contrasted
with China’s consistent and visible support for Pakistan.
There is a need for India to maintain simultaneous channels
to prevent military gains from being diluted by external
pressures.

Dependency on Imported Technology. While Operation
Sindoor demonstrated India’s operational prowess and its
homegrown technological and cyber capabilities, most of
the high-end platforms used—such as UAVSs, satellite data
feeds, and precision-guided
munitions—still  relied  on | Global reactions
imported  technology. The reve_aled that while
. India succeeded
operatlon_ revegle_;d _ many militarily, its
technological deficiencies and | 5 rative control
dependence on imports for | in multilateral
critical systems. Despite ‘Make | forums lagged.
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in India’ advocacy, institutions like DRDO and Hindustan
Aeronautics Limited continue to face delays, cost overruns,
leading to the absence of timely, combat-proven platforms
such as advanced UAVs, network-centric systems and
next-generation aircraft. There is an urgent need for self-
reliance in critical defence technologies, particularly in
intelligence, surveillance, reconnaissance and electronic
warfare domains.?® The defence budget hovering around
two per cent of gross domestic product pales in comparison
to China’s spending on defence. This widening gap has
produced a serious capability asymmetry in key domains
like Al, cyber and electronic warfare, all of which proved
decisive during Operation Sindoor.

Strategic Communication and Information Warfare
Deficiencies. The initial hours of the operation saw an
information void which was quickly filled by hostile
propaganda and disinformation campaigns. India’s official
counter-narrative was delayed, reactive and lacked the
modern  digital playbooks necessary for rapid
psychological impact. Information asymmetry and
speculation dominated public discourse, creating
confusion about objectives and outcomes. Pakistan, on the
other hand, effectively leveraged
social media and international | Operation Sindoor
outlets to push its version of | also underscored

events. India’s limited narrative | shortcomingsin

management capacity | Some of thel

demonstrates the need for a Institutiona
ifiod ilomili reforms of the

unifie civil-military armed forces.

information strategy that blends
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operational transparency with calibrated information
warfare. The operation highlighted the need for a dedicated
information warfare vertical with real-time coordination
between military, Ministry of External Affairs and cyber
agencies.?’

Structural and Organisational Gaps. Operation Sindoor
also underscored shortcomings in some of the institutional
reforms of the armed forces. The Agniveer scheme, while
designed to create a younger force, risks eroding the
experienced cadre vital for complex joint operations
requiring expertise in modern warfare. Simultaneously,
imperfect integration between the Services, DRDO and the
private sector continues to impede innovation. The absence
of a defence technology audit and delays in espousing
emerging systems reflect a reactive rather than forward-
looking approach to capability development.

Intelligence and Early Warning. Despite the strong post-
attack response, the fact that terrorists could infiltrate and
mount a significant strike revealed gaps in pre-emptive
intelligence fusion. Human intelligence networks,
particularly across the LoC and in

urban centres, were unable to | pespite the strong
provide adequate forewarning. | post-attack
Inter-agency intelligence sharing | response, the fact
still showed silos between central | that terrorists

agencies, the military and state could infiltrate
olice forces.?8 and mount a
P ' significant strike

revealed gaps in
pre-emptive
intelligence fusion.
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Civil-Military  Coordination  Challenges. Initial
coordination between local police, Central Armed Police
Forces and the army was delayed, revealing weaknesses in
joint crisis management mechanisms. The lack of pre-
established standard operating procedures for integrated
responses was evident in the initial phases. The need for
permanent joint command structures at the operational
level was also felt.?®

Collateral Damage and Escalation. Though precision
strikes disparaged civilian harm, the potential for collateral
damage in densely populated zones remains a serious risk.
High-intensity drone and missile use could lead to
escalation. India lacks a comprehensive policy on non-
lethal disruption technologies (e.g., advanced electronic
jamming, directed-energy weapons) that can neutralise
threats without kinetic escalation.

Resource Intensiveness. Operation Sindoor was resource-
intensive, deploying advanced drones, cyber assets,
electronic warfare and troops on the LoC. Effectual, such
high-end combined responses may not be replicable at the
same scale if parallel attacks
occur  concurrently  across | Operation Sindoor

multiple fronts. was resource-

_ intensive,
Integration of Legacy and deploying
Contemporary Systems. | advanced drones,

Operation Sindoor involved the | cyber assets,
use of legacy military platforms | electronic warfare
along with indigenous new- | @nd troopson the

eneration svstems Line of Control
’ Y " | LoC.
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Interoperability issues complicated real-time data fusion
between older communication systems and Al-enabled
platforms. There is a requirement for holistic force
restructuring rather than piecemeal integration.

Shaping India’s Future Security Doctrine

Operation Sindoor marked a pivotal shift in India’s
counter-terror doctrine, moving beyond responses like the
2016 surgical strikes and 2019 Balakot airstrikes to a
calibrated politico-military campaign aimed at dismantling
Pakistan’s terror infrastructure across the operational
chain. PM Modi’s doctrine of 12 May set the structure. It
guaranteed retaliation to any terror strike, refusal to be
constrained by nuclear blackmail, refutation of false
international equivalence between India and Pakistan, and
no distinction between terrorists and the state that shelters
them. Strikes on major hubs such
as  Bahawalpur,  Muridke, | Pakistan’s
Sialkot, and Muzaffarabad | retaliation
dismantled indoctrination mclud!ng drone
and missile attacks
centres, weapons depots and on civilians and
launchpads. Precision attacks on | the rash firing of
Pakistani airbases like Sargodha | missiles only
and Nur Khan neutralised | strengthened its
delivery systems, exposing the | connivance with
hollowness of Islamabad’s Full | error networks,

Spectrum Deterrence’ strategy. Iﬁgtg{es :ierjlrcci?c:gg

Pakistan’s retaliation | between the
including drone and missile | Pakistani state and

attacks on civilians and the rash | 'S Proxies.
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firing of missiles only strengthened its connivance with
terror networks, further eroding the distinction between the
Pakistani state and its proxies. India’s firm but restrained
response reframed its global image from a reactive victim
to an emphatic power, willing to strike across borders for
security and peace. The operation also established a new
threshold. Terrorism from Pakistan will now be met with
decisive, controlled military force, challenging Pakistan’s
state-sponsored terror strategy and reshaping South Asia’s
deterrence balance®.

The tenor and conduct of the operation were
strongly nationalistic, underscoring India’s decisiveness
and transformation in counterterrorism. Taken together, the
voices of the decision makers underline a fundamental shift
in India’s defence posture. The political leadership and the
military brass have unequivocally brought out that
Operation Sindoor was not just a military success but a
turning point in India’s security policy, showcasing
indigenous capability, technological depth and attuned
assertiveness. It signalled India’s resolve to project
strength, defend sovereignty and set new rules in the fight
against terrorism.3!

For the Armed Forces, | For the Armed
Operation Sindoor validated the F_oré:es, Op:a_[jatlog
military’s ability to wage rapid, Sin oor va ', ate

di q hiah-tech the military’s
coordinated, _ ig -tec_ ability to wage
warfare2, It reinforced their rapid,
capability to respond firmly yet | coordinated, high-
responsibly to terror threats. For | tech warfare.

the PM, it was a vindication of
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Atmanirbhar Bharat, where indigenous technologies can
empower the armed forces with confidence and support
autonomy.

Way Forward

Operation Sindoor has underscored the need for an
integrated national security approach that links diplomacy,
technology and force modernisation. India must conduct a
comprehensive strategic audit of Operation Sindoor, not
merely as a military engagement but as a test case for
multidomain readiness. Lessons from the operation should
inform reforms in intelligence coordination, target
acquisition and crisis communication.

RMA and India’s Strategic Imperatives. Modern
warfare entails precision weapons, drones and information
dominance. Kinetic strikes can demolish targets without
crossing borders and cognitive warfare through
propaganda and disinformation can shape outcomes just as
decisively. For India, the challenge is compounded by the
possibility of multi-front conflicts, with collusion between
China and Pakistan and

instability in  the East, | Kinetic strikes can
necessitating  readiness  for | demolish targets
simultaneous operations. The | without crossing
RMA underscores the urgency | bordersand

of self-reliance in dual-use | cognitive warfare
technologies, drawing on start- through

i . ropaganda and
ups, academia, and industry to Sisiﬁfgrmation can

master  cyber, space and | shape outcomes
cognitive domains alongside | just as decisively.
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conventional arms. Unless India bridges the gap between
intent and capability, its adversaries will continue
exploiting strategic seams across military, informational,
and diplomatic domains. A recalibrated doctrine, backed
by investment in indigenous innovation and institutional
agility, remains the only path to ensuring India’s strategic
autonomy and operational credibility.

India’s Long-Term Strategy. India must aim to emerge
as South Asia’s leading power through industrial growth,
technological innovation and human capital development.
It must build normative strength in international diplomacy
and should avoid getting bogged down with Pakistan and
instead focus on building a multipolar world strategy. It
must  build coalitional deterrence, strengthening
partnerships with nations like France, Japan, and Australia
through real-time technology-sharing and joint capability
development. India’s foreign policy apparatus needs
greater integration with its strategic communication
mechanisms. Diplomatic messaging must move beyond
reactive rebuttals and instead project proactive, credible
narratives supported by global partners.

Building Military Capabilities.
India should focus on building | India should focus
asymmetric and  calibrated | on building
warfare capabilities and prepare | @symmetric and
for non-traditional domains. It g:gggﬁi%gﬁ:&are
must  selectively  integrate prepare for non-
advanced technology systems | {raditional

and maintain qualitative | domains.
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superiority without overstretching economically®.

Multi-Domain Operations. The recently released Joint
Multi Domain Operations Doctrine draws directly on the
lessons of Operation Sindoor. The doctrine amplifies that
modern conflict is multi-domain, simultaneous, and
technology-driven, as evident in Ukraine, Gaza and India-
Pakistan exchanges. It highlights the imperative of
indigenous innovation in Al, robotics, hypersonics, and
space systems to offset rapid obsolescence and reduce
import dependence. Most critically, it calls for a whole-of-
nation approach, integrating the armed forces with
academia, industry, and media, while underlining that wars
are fought not by armies alone but by nations, demanding
doctrinal  evolution, joint-force integration, and
empowering junior commanders to innovate and adapt in
real time*.

Capability Development. India must hasten its defence
acquisition process to cut arms-buying timelines from the
current six to eight years to under two years, aiming for
faster military modernisation®.
A high-powered panel is | India must hasten
working to streamline | its defence

procedures, reduce delays, and | @cquisition process
align  acquisitions  with | L0 cutarms-buying

operational requirements and timelines from the
P d current six to eight

national security needs. years to under two

Conclusion years, aiming for
faster military
Operation Sindoor is not the | modernisation

template for the last war but a
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herald to the wars of the future. It was a decisive politico-
military campaign that demonstrated India’s resilience,
technological edge, and unwavering political will against
Pakistan-sponsored terrorism. Its core message was clear:
terrorism will be eliminated at its roots. As India transits
towards becoming a USD 10 tn economy and global pole
of power, it must prepare for short, sharp, hybrid, Al-
enabled conflicts. The conflict has laid the groundwork,
boosted Indian morale, unsettled Pakistan’s strategic
community and reinforced India’s image as a responsible
regional power by exercising restraint and targeting only
military and terror infrastructure. It demonstrated India’s
ability to act swiftly, independently, and responsibly under
a new doctrinal framework. As India navigates an
increasingly contested strategic environment, the operation
stands as a model for counterterror operations, anchored in
indigenous strength, guided by strategic clarity, and
propelled by real-time warfare innovation.
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