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Introduction

Russia’s status as a global energy power has long defined both its economic model
and foreign policy posture. For decades, European markets underpinned
Moscow’s hydrocarbon exports, sustained through pipelines such as Nord Stream
and Druzhba. Yet the escalation of tensions following the annexation of Crimea in
2014 and the invasion of Ukraine in 2022 provoked sweeping Western sanctions,
severing much of Russia’s energy access to Europe and the United States (US).!
These developments compelled Moscow to undertake a structural ‘Energy Pivot’
toward Asia, seeking both immediate relief and a new strategic alignment with the
East.

Historical Context and Sanctions Impact

During the Soviet era and the first two decades of the Russian Federation, Europe
was the cornerstone of Russia’s energy exports. In 2021, before the invasion of
Ukraine, the European Union (EU) imported approximately 45 per cent of its gas
and 27 per cent of its crude oil from Russia.? These flows symbolised a deeply
interdependent relationship—Europe valued affordability and reliability, while
Russia depended on stable revenues.

The annexation of Crimea in 2014 triggered the first round of coordinated
sanctions by the US and the EU, targeting Russian state-owned energy firms such
as Rosneft, Gazprom Neft, and Novatek.3 Restrictions on financing and access to
Western drilling technology curtailed Russia’s ability to develop Arctic and shale
resources. The 2022 invasion of Ukraine transformed these constraints into an
economic siege. The G7’s price cap on crude oil, European embargoes, and the
freezing of Russian assets in Western banks collectively undermined Moscow’s
fiscal capacity.*

Faced with this unprecedented isolation, Russia accelerated its search for
alternative markets. There has also been a rise in shadow fleet carrying the
Russian oil to evade sanctions of the west. This aging fleet poses maritime safety
risks.
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Figure 1. Russia Crude Export Flows Real-time Data (Jan-Sep 2025)
Source: Centre for Research on Energy and Clean Air (CREA)®

Asia as a Strategic Energy Market

Asia’s growing energy appetite has provided Moscow a vital lifeline. The region’s
expanding industrial base and population growth have made it the fastest-growing
energy market worldwide.® Among Asian nations, China and India have emerged
as Russia’s principal buyers, exploiting discounted prices to secure long-term
supply contracts.

The ‘Power of Siberia’ pipeline, launched in Dec 2019, became a
cornerstone of Russia—China energy cooperation. In 2023, Gazprom delivered
over 22 billion cubic meters of gas through this route, with plans to triple capacity
by 2030 through the ‘Power of Siberia 2’ extension, connecting western Siberia to
northern China.” Simultaneously, India has transformed into a major destination
for Russian crude, purchasing millions of barrels per day via maritime routes,
previously serving Europe.®

Beyond these two giants, Russia is cultivating new partners across Asia. It
has offered Liquefied Natural Gas (LNG) supplies to Vietham, Thailand, and the
Philippines, and sought investment cooperation with Japan and South Korea in the
Sakhalin and Arctic LNG projects. ° This multidirectional approach reflects
Moscow’s attempt to institutionalise energy trade outside Western-controlled



markets. Asia, in this context, is not merely an alternative buyer—it has become
central to Russia’s broader economic survival and its redefined global identity as
an energy state pivoting toward the East.1°

Geopolitical and Economic Implications

Russia’s strategic realignment has redrawn the global energy map. For Europe,
the rapid decoupling from Russian energy imports has necessitated diversification
toward LNG imports from the US, Norway, and Qatar—triggering intense
competition for supply and contributing to global price volatility.!* The International
Energy Agency (IEA) estimates that Europe’s imports of US LNG rose by over 140
per cent between 2021 and 2023, reflecting a permanent structural shift.*?

Conversely, Asia’s deepening engagement with Russian hydrocarbons has
increased its influence within global energy governance frameworks. China and
India have capitalised on discounted Russian oil, strengthening their energy
security while simultaneously challenging Western-led price caps.'® For Moscow,
this eastward reorientation has partially offset revenue losses from Europe;
however, it has also created asymmetrical dependencies, particularly on China,
which now wields significant leverage in price negotiations.1#

Geopolitically, this pivot underscores a broader Eurasian consolidation.
Through platforms such as Brazil, Russia, India, China, South Africa (BRICS) and
the Shanghai Cooperation Organisation (SCO), Russia seeks to formalise non-
Western energy coordination mechanisms.® The result is a multipolar energy
order—fragmented yet interconnected—where Russia’s economic resilience
increasingly depends on the political and commercial dynamics of Asia rather than
the transatlantic sphere.*®

Challenges and Risks for Russia

Russia’s eastward energy pivot, while offering strategic advantages, presents
complex risks. Chief among these is overdependence on a narrow range of
consumers—primarily China and India—whose market power constrains
Moscow’s bargaining position. 1” The concentration of exports heightens
vulnerability to policy shifts, economic slowdowns, or strategic recalibrations in
these countries.

Infrastructure poses another critical limitation. Russia’s existing pipeline
architecture remains largely west-oriented, requiring massive capital investment to
reconfigure flows eastward.'® Projects like Power of Siberia 2 and Arctic LNG 2



demand technological components once sourced from Western firms, many of
which are now restricted under sanctions. Financial constraints and logistical
challenges—particularly in navigating Arctic routes—further complicate expansion
efforts.

Moreover, secondary sanctions remain an ever-present threat. While Asian
importers have largely avoided direct Western penalties, tightening maritime
insurance and payment mechanisms expose Russian exporters to transactional
risks.1? Finally, global decarbonisation trends and the steady rise of renewable
energy investments across Asia could erode long-term demand for Russian
hydrocarbons. In sum, Moscow’s pivot to Asia mitigates immediate economic
shocks but embeds new strategic vulnerabilities with uncertain long-term
outcomes.?°

Implications for India

Russia’s decision to shift its energy exports toward Asia has opened new
possibilities for India while also bringing fresh challenges. By purchasing Russian
crude oil at reduced prices, India has been able to strengthen its energy security,
control inflationary pressures, and meet its rising fuel demand at a lower cost. The
growing trade in oil and gas has also helped Indian refineries expand their
operations and export refined products more competitively in global markets. This
diversification has reduced India’s heavy dependence on the Middle East and
allowed it to secure more stable supplies in times of uncertainty.

However, these benefits come with strategic and diplomatic considerations.
India must carefully manage its growing partnership with Moscow without straining
its ties with Western countries that have imposed sanctions on Russia.
Dependence on Russian imports could also create risks if sanctions tighten further
or if transport and payment channels face new restrictions. To address these
concerns, India needs to strengthen its domestic energy infrastructure, expand
renewable capacity, and invest in long-term storage and refining projects. At
present, US President Trump introduced a 25 per cent reciprocal tariff on Indian
goods and added another 25 per cent duty on India’s imports of Russian oil,
effectively doubling the overall tariff burden on India to 50 per cent.?!

In the years ahead, India can turn this energy partnership into a broader
strategic advantage by collaborating with Russia on LNG, nuclear energy, and
Arctic trade routes.



Year Barrels per day

2021 1 Lakh

2022 7.4 Lakh

2023 18 Lakh

2024 17.6 Lakh
2025 (to date) 20.8 Lakh

Table 1: Oil Imported by India from Russia

Source: US Energy Information Administration22
Future Outlook and Strategic Considerations

In the long term, Russia’s energy trajectory will hinge on its ability to institutionalise
Asian partnerships and modernise its export infrastructure. The Kremlin's Energy
Strategy to 2035 envisions a diversified export portfolio, with Asia accounting for
nearly 60 per cent of Russia’s oil and gas sales.?® To achieve this, Moscow aims
to expand LNG capacity, develop Arctic shipping corridors via the Northern Sea
Route, and deepen engagement through BRICS and SCO frameworks.?*

The Power of Siberia 2 project epitomises this forward-looking strategy,
intended to link western Siberian gas fields with China through Mongolia.
Successful completion could establish a fully integrated Eurasian gas corridor
independent of Western influence.?® Yet the sustainability of this vision depends
on Russia’s adaptability to global energy transitions, including hydrogen
development, renewables, and carbon capture technologies.?®

Ultimately, Russia’s energy pivot is both an act of resilience and a
redefinition of geopolitical identity. While sanctions forced the shift, Moscow’s
embrace of Asia reflects an enduring recalibration of global energy hierarchies—
one where power increasingly flows eastward.

Conclusion

Russia’s energy pivot toward Asia represents a transformative moment in its post-
Soviet history. Sanctions have accelerated the decline of its traditional European
markets, compelling a fundamental redirection toward the East. This strategy has
reinforced ties with major Asian economies, ensured short-term fiscal stability, and
contributed to the evolution of a multipolar energy order. Yet, it also exposes
Moscow to new asymmetries, technological constraints, and geopolitical
dependencies.



As global energy systems continue to transition toward sustainability,
Russia’s long-term success will depend on balancing hydrocarbons with
innovation, diplomacy, and diversified partnerships. Whether this pivot ultimately
strengthens Moscow’s sovereignty or deepens its reliance on a few powerful
buyers will determine its role in shaping the future of global energy geopolitics.
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