~ Letter to the Editor

IMAGE OF THE ARMED FORCES -
ARRESTING NEGATIVE TRENDS

Sir,

The essay on the subject is a well articulated one and the
officer has made an attempt to identify the factors, within the
parameters of official etiquettes. However, the need of the hour is
to look beyond these parameters and address the core issues that
have brought disrepute to the Armed Forces.

The first step in the direction of arresting the negative image
is to accept the fact that a problem exists within the organisation.
Blaming the press, the public and ex-servicemen is a myopic
approach to the problem. These agencies have only high-lighted
the unwarranted incidents whose occurrences have increased In
the recent past. Even though incidents had been occuring in the
past, a fair and just handling of incidents had obliterated adverse

comments from these agencies earlier.

Unfortunately, with the passage of time, the custodians of
justice in the Armed Forces have sacrificed the aspect of fairness
and natural justice while dealing with such aberrations and thus
attracted negative publicity. Our own personnel seek the intervention
of the media to highlight shortcomings. Therefore, to arrest further
deterioration of the situation, it is crucial to do some introspective
analysis of the situation within the organisation and search for

permanent remedies.

As a first step, it will be worthwhile to examine and analyse
as to how even after a fair and scientifically designed selection
procedure, which ensures that the basic traits are at an accepted
standard in all individuals, such aberrations occur. In some cases,
tendency to deviate from the expected behaviour pattern is displayed
from the basic training. Ironically, the pardoning approach adopted
by the superiors in the hope of bringing in improvement without a
negative impact on the career of the individual, is the start point of
these aberrations, as it is misconstrued as approval of such
behaviour* = *- ' *™ *F -
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Discipline, professionalism and fairness that the author speaks

of as pillars of the organisation, have been weakened by such
aberration and hence subjected to media attack. We cannot wish
away the fact that deterioration in the values and ethos of the
Armed Forces has taken place, which requires immediate corrective
action. The major factors that have contributed significantly to this
aeterioration are:-

(a) Lack of self discipline. All ranks have developed an
uncanny art of throwing self discipline out of the window at
the slightest indication that it will go unnoticed or unpunished
for whatever reasons and compulsions. Discipline exists as
long as the fear of punishment hangs over one's head.

(b) Lack of honesty and integrity. There has been an
increase in the cases of dishonesty in the recent past. The
hard and indigestible truth is that many offenders get away
with the connivance of those at the helm of affairs, while only
cases where there has been a disagreement on the shares
of booty get exposed and are subjected to media attention.

(c) Lack of professionalism. Examples of personnel scaling
the walls of success by means other than professionalism
and personal competency have undermined the faith in
the concept of professionalism. This is another subject
that has been adversely projected by the media on many

occasions.

(d) Lack of fairness in dealings. The approach of using
different yardsticks for different persons and occasions has
eroded the faith by men in their superiors. With the Right to
Information Act being actively employed, the Armed Forces

can expect more negative publicity if this tendency is not
curbed.
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Restoring faith of our personnel in the system is important
and this can be achieved by sending home a strong message that
ndiscipline will be dealt with severely.

| would like to reproduce a quote from the AT and T archives
that says "It is easy to fool yourself, it is possible to fool the people
you work for, it is more difficult to fool the people you work with,
hut is impossible to fool the people who work for you®". The men
we command see through us. The leaders must set good examples.
Unless a serious attempt to curb negative traits that have crept
nto the Armed Forces is made, they will have serious ramifications.

Lieutenant Colonel L Shri Harsha
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1 Members are welcome to forward original articles pertaining to
national security and defence matters for publication in the US| Journal.
Articles should preferably be around 2,500 words. These should be

forwarded in double space on A-4 size paper, along with a Compact
Disk (CD) as a Word document. The articles should be sent to the
Editor, United Service Institution of India, Rao Tula Ram Marg, Post
Bag No. 8, Vasant Vihar PO, New Delhi-110057. Alternately, articles

may be sent through e-mail on dde @usiofindia.org. The Editor reserves
the right to make alterations. Articles should not have been offered

for publication to other journals or media.

2. It is mandatory that the author furnish complete details of the
book/journal referred to in the article as end notes. This i.ncluc.ies full
name of writer of article/book referred to, title of book/article, journal

in which published (in case of articles); issue details,.apd page
numbers. Besides end notes, if the author sO desires, a bibliography

may also be included, though not mandatory.
3. Abbreviations if any should be used In their expanded form the
first time and indicated in brackets.

4. The full name and address of the author along with a brief

Curriculum Vitae should be given. Serving officers should enclose no-
objection certificate signed by their immediate superior for publication

of their articles.

5; The author will receive a copy of the igsue
his article appears along with three offprints.
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